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Culture and Climate
· NTI / Virtual Instruction
· Board Resignations
· Board Meeting Dates
· R & R Committee 
· IA Schedules
· HS Graduation
· District Calendar 
· Student Advisory Groups  
· Transportation / Food Service (Rogers)
· Student Recognitions
· Distinguished Celebration
· District Celebration for Staff
· Countdown to Kindergarten (Russell)

Personalized Learning
· One to One Protocols (Martin)
· Summer School / Dates
· 30-60-90 Plans (February 11th)
· Assessment Updates (Martin)
· MAP
· District Learning Walks
· Academic Spotlight 
· Staffing Allocations
· MTSS (Hodgens)
· ECE / Preschool Updates ( Russell)  


Staff Capacity
· Staff Evaluations
· Title I (Hodgens)
· SBDM Model (Hodgens)
· PD Plans (Hodgens)
· Teacher Academies (Hodgens)
· Cycle 1 and 2 Meetings
· Aspiring Leaders

Other
· Areas for Improvement
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