GCLE Board Report 1/18/22
Improvements
e Culture
o Staff Shout outs
o Caught Being a Leader
o PBIS update
= Behavior referrals
o Data Teams weekly
o Grouping students by data such as PAST, SNAP and BAS
o Student work (writing samples)
o Assessments
e Core Instruction
o Making changes depending on grade and concerns to meet students needs
o Allocating time for each grade differently
o Meeting with Lynn from OVEC to help improve reading
e Leaderin Me
o Leader of the Month
o Daily Lessons
o Action Teams - new process
e Retention and Referrals
e Mental Health
o Behavior screener
e Book Study
o Interactive Writing

Non Academic Data

102 students with divorced or separated parents

2 students who are impacted with immigration issues

13 students who are living with someone affected by mental illness

27 students with immediate family members struggling with substance abuse
16 students who witness violence in their home

10 students living with someone with chronic illness or medical condition
6 students who are in the doctor care system

46 students with food insecurities

18 students who have been abused

5 students who have a deceased parent

14 students with an incarcerated family member

42 students living with someone other than their biological parents

Concerns
o Kindergarten class size
¢ New guidelines and quarantine

Events
e 100th day of school
o 100 positive calls
e Valentines Day Parties
o 2.22.22 Twosday



