December 7, 2021
NPES Principal Selection SBDM Training
HCS Central Office/Boardroom

Members Present: Joanna Leiser, Keshia Goodman, Aaliyah Dice, Victoria Santigo,
Terrie Morgan, Amy Routte, Emily Wilcoxson, Julie Powers

Chairman: Terrie Morgon

K. Goodman asked for nominations /volunteers to be co-chair.
K. Goodman nominated herself - all were in favor, no one opposed.

K. Goodman asked for nominations/volunteers to be secretary.
K. Goodman hominated J. Leiser for secretary - J Leiser accepted, all were in favor, no
one opposed.

All members received training in principal selection.

Trainer email:
lunne@kasc.net

T. Morgan asked for our decision about an immediate hire or finishing the year with
on Interim.

After a group discussion and input we decided on finishing the year with an Interim.
K. Goodman made the motion and A. Dice second the motion.

To Do:

*survey

*compile questions

*moke rubric for who to interview
*INnterviews

Tentative dates:
May 1, 2021 - send out staokeholder survey, 10 characteristic
May 16, 17, 18 - review applications

Meeting to decide on who to interview May 19, 2021 @ 4
Interview the week of May 23rd
Announce on closing day
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