
EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

GLENDALE, KY  NOVEMBER 15, 2021

The East Hardin Middle School Site Based Decision Making Council met at 3:30  P.M., on the
15TH day of November 2021, in the conference room.

(1.)  Brittany Nickell  (2.) Caleb Bland (3.) Amanda Todd (4.) Heidi Blankenship (5.) Chris
Appelman (6.) Vanessa Lee (7.) Kim Adkins (8.) GiazziSegarra

1. Opening Business

a. Welcome -  Ms. Nickell welcomed everyone to the SBDM meeting.
b. Agenda Approval - The motion was made to approve the agenda as presented.  With

there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved.

c. October Meeting Minutes Review -  The motion was made by Chris Appelman and
seconded by Amanda Todd to approve the minutes of the October 25, 2021 Regular
SBDM Meeting.  With there being no disagreement from any council member, the
motion passed by consensus and the minutes were approved.

d. Good News-. Very successful Veterans Day Parade, our students went to see the mobile
drug education trailer at the KSP Post, there will be a band concert held at East Hardin in
December.

e. Public Comments- N/A

2. Student Achievement:
a. Iready Instruction -30-45 minutes of individualized instruction in both Math and Reading

per week. Information went home with the progress reports regarding Iready and
information will be available at open house on November 30th.

b. Student / Teacher individual conferencing going on now for both Math and Reading as
well as goal setting.

3. School Improvement Planning–
a) Monthly Review- SEL lesson for this month is Shine On! First club day is  November

23rd, Mobile Science lab coming next week, creating a KARE committee, this stands for
Kindness And Respect for Everyone, the work ethic for school improvement this month
is Community Service.



4. New Business–
a. New support teacher hire special meeting on the 16th at 3:30 pm on google meet.

meet.google.com/tiu-zmrd-axp

5. Current Budget Report: a copy of the October budget report was handed out and discussed.

The next meeting is December 13th at 3:30 in the conference room.

The motion was made to close the November 15th, 2021 SBDM by Amanda Todd and seconded
by Chris Appelman.

Signed____________________________________________
Brittany Nickell                 Chairperson

Signed_____________________________________________
Chris Appelman                Vice-Chairperson

Signed_____________________________________________
Elected Alternate Chairperson


