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Purpose

The Strategic Action Team will disseminate and 
inform the Strategic Planning Team of planned 

actionable next steps to employ and execute the 
“Quest to Educational Excellence 2025” and the 
realization of the mission and vision for Newport 

Independent Schools.
LES, Newport Schools Strategic Planning Team, 2021
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STRATEGIC PLANNING
Newport Independent Schools: A Quest to Academic Excellence 2025

LEL, 2021
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I am not building the Strategic Plan FOR YOU or even with you- We have to prepare as a Strategic Plan  a LONG TERM plan that is NOT process driven as we will talk more and more about- Even methods in planning are different than planning from the past- its absolutely NOT a thicker CDIP-  AND with that said- all planning should completely align….

Back of the napkin?  
M



Why Strategic Planning?
• Localization
• Establishes Excellence
• Sets Urgency of  Change
• Planning a Process and 

Discipline
• Deployment of  Resources
• Multiple Components Presses 

Culture

Cardinal Principle:  
Organize to the plan; do 
not plan to the 
organization! 
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“Voluntary commitment to generate rational decisions about the deployment of resources toward fixed goals and aspirations.  The whole purpose of planning is to make decisions about the future before the future either forces the decisions or renders decisions irrelevant.”

The ultimate test of character for any person or organization is the point at which known excellence is compromised. 



Refer to  Different KINDS of planning- Comprehensive, Process or Long-Range and Strategic Planning



Core Values and 
Beliefs

Equity

Integrity

Relationships

Accountability

Achievement

Excellence

• NISD Fundamental Values

• Ethical Code

• Character of  the Organization
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WE will have to circle back-

As leaders we have to ensure our purpose is lived day in and out- Did we do these things today so that the Vision can be illuminated?



Newport Independent School District will partner with 
families and the community to nurture, educate, and instill 
core values in all students to ensure they reach their fullest 

potential. 

Mission Statement

Presenter
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North Star Mentality
Purpose is unique to the community they serve
There is context 
Evidence of equity, values, contribution and impact

What is our purpose?   What is our reason for being

“To __________________________, so that___________________________
        Contribution		Impact



We envision a day when every student in the Newport Independent 
School District engages and thrives in educational excellence. 

Vision Statement

* Educational Excellence imparts a perpetual thirst for learning

* Excellence is defined as the condition of being superior and 
outstanding
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Expression of futuristic desired state and is the benchmark to measure ALL progress moving forward.  This is a huge task- you have to believe it to achieve it…..if you aren’t drinking the koolaide- no one else will either. 

Leadership Influence- the ability to influence is an essential leadership skill- to influence is to have impact on behaviors, attitudes and choices of others- must use this leadership skill to leverage positive results.   

-If the leader doesn’t influence- you don’t need a leader. 



* Parameters: Limitations on the District

• Acts as a Security Alarm System
• Enforceable
• Controllable
• Absolute and Definitive
• Represent Practicality
• Focuses on the Mission
LEL, 2022



Parameters: Guiding Tenants

• We will not accept new programs or 
activities without a cost-benefit analysis 
and a defined evaluation process. 

• We will not allow procedures or 
behaviors to impede student success.

• We will not employ or retain employees 
who do not subscribe to our beliefs 
about student care and success. 

• We will not condone any unethical 
behavior.

• We will not make excuses.
• We will not tolerate any action or 

circumstances that degrade any person. 
• The K-12 Instructional Program is the 

highest priority, no decision is made 
without this at the forefront.  

Presenter
Presentation Notes
Strategic Parameters- Limitations the organization places upon itself for good reasons.  Boundaries we will operate – WILL NEVER DO or WILL ALWAYS DO- It is our Security Alarm SYSTEM




Parameters: Guiding Tenants

• We will ensure all students will have 
equal  access to what they need for 
success.

• We will always own our mistakes and 
attempt restitution. 

• We will always take responsibility for our 
actions.

• We will always maintain high standards.

• We will always lead by example and be a 
positive role model.

• We will always be empathetic and follow 
the Golden Rule.
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Strategic Parameters- Limitations the organization places upon itself for good reasons.  Boundaries we will operate – WILL NEVER DO or WILL ALWAYS DO- It is our Security Alarm SYSTEM




* Completion of  Analysis: Internal characteristics, 
conditions, or circumstances that restrict or prevent the realization 
of  the mission.

Opportunities:
External factors that can 
be capitalized on or used 

as leverage
Leverage can increase the magnitude of  

gain- there is present momentum; a 
held advantage

Threats:
External factors that can 

disrupt change and 
improvement

Elements in the environment that can 
cause trouble, barriers to goals or 

priorities
LES, Newport Schools Strategic Planning Team, 2021
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What is leverage? 

The surveys alone gave us perspective of 450 stakeholders ( 235 Community, 80+ Staff, and 120 Students)
Survey’s indicate that Communication Structures, Community Involvement, Instructional Focus and Rigor, and Early Learning (Cradle to Graduation initiatives)- 

Shaky current structures that are now getting lots of attention. 

Is the Mission Obtainable- 



* External and Internal Analysis

External Analysis
• Environmental
• Political
• Budgeting

Internal/External 
• STRENGTHS

• WEAKNESS

• OPPORTUNITIES

• THREATS

• Most crucial to success
• Finding highest values
• Become pillars of  the strategic plan 

along with Environmental Analysis
• Honesty is foremost
• Complete Objectivity
• Financial and Resource Urgency 

LES, Newport Schools Strategic Planning Team, 2021
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NISD conducted various external and internal analysis that were thorough,  We made great attempt to create unbiased, examination of the organization: Specifically- strengths, weaknesses, opportunities, and potential threats that include political, environmental, and budgeting factors. 
 Forthright analyses produces validity to objectives/strategies, 

They also demonstrates to the public the organizations sincerity. 



LES, Newport Schools Strategic Planning Team, 2021

Why is Change Gradual and Extended?
Adaptive Challenge… Technical Challenge…

• Do not present a clear or easy 
solution.

• Require on going diagnosis, 
learning, and collaboration.

• May require a collective shift 
in mindset, values, and beliefs.

• Can be an iterative process.

Goal = Sustainability 

• Are easy to identify and have 
concrete solutions.

• Can be solved using existing 
knowledge, systems, and 
structures.

• Lead to quick wins.
• Do not require a shift in 

mindsets, values, or beliefs.
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Look at issues of survey and priorities of Strategic Group-

To the public change should look and feed Technical- quick and easy with quick action and decision making- but to change culture, beliefs, human behavior- mindsets and when rubbing against values- the change is Adaptive- the challenges require change in structures, systems and processes- there is in fact a “rebuild” – The surveys alone gave us perspective of 450 stakeholders ( 235 Community, 80+ Staff, and 120 Students)
Survey’s indicate that Communication Structures, Community Involvement, Instructional Focus and Rigor, and Early Learning (Cradle to Graduation initiatives)- Shaky current structures that are now getting lots of attention. 

    Every System is perfectly designed  to get the results it gets- 
 Iterative Process (long division, Fibonacci numbers)- process remains intact while managing small pieces of change- much easier for people to “buy-in and stomach” than huge change- getting to point A to get to point B- gains better engagement. 



* Strategic 
Pillars

I

Teaching

Student 
Achievement

II
Cultivating 

Culture

Growth and 
Capacity

III
Systems of  

Support

Activating 
Partnerships

• Critical Priorities

• Recreate ourselves 
in the context of  
our Mission and 
Vision

LES, Newport Schools Strategic Planning Team, 2021
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The Action Team, through the discipline and process of strategic planning, identified critical priorities of the organization- belief that if the Quest is to be met and the Mission and Vison are to be realized, these Pillars are the critical issues that must be embraced and dealt with – That will require Adaptive Challenges and Change. 



Pillar I:
Teaching and Student 

Achievement

Anchor Goal:

NISD Students thrive in a 
learning environment that ensures 
successful transition through all 
levels of  learning and ultimately 

college, career, and life. 

LEL, 2022



Pillar I:
Teaching and Student 

Achievement

Anchor Goal:

NISD Students thrive in a 
learning environment that ensures 
successful transition through all 
levels of  learning and ultimately 

college, career, and life. 

LEL, 2022

• 1.1  Assessment Literacy and Balanced 
Assessment Systems

• 1.2 and 1.3 Increase Leadership 
Capacity, Efficacy, Sustainability 

• 1.4 Instructional Practices & Quality 
Learning Environment

• 1.5 Data Driven Systems to monitor 
practices that impact student learning

• 1.6 Development of  Guaranteed and 
Viable Curriculum that attends to the 
Core

• 1.7 Engages Teachers in Professional 
Learning



First 30 Days: 

Strategies

Action Steps

Expected Impact

Primary Facilitators:

Darla Payne

Rachel Ball

LEL, 2022

Pillar I:
Teaching and Student 

Achievement



Pillar II:
Cultivate a Culture of  
Growth and Capacity

Anchor Goal:

Maximize the capacity of  staff, 
teachers, and leaders to provide high 

quality learning opportunities by 
cultivating a culture of  continuous 
improvement, collaboration, and 

professional learning while holding 
each other accountable to a growth 

mindset, equity and excellence. 
LEL, 2022



Pillar II:
Cultivate a Culture of  
Growth and Capacity

Anchor Goal:

Maximize the capacity of  staff, 
teachers, and leaders to provide high 

quality learning opportunities by 
cultivating a culture of  continuous 
improvement, collaboration, and 

professional learning while holding 
each other accountable to a growth 

mindset, equity and excellence. 
LEL, 2022

• 2.1 Systemic Growth through monitoring 
and evaluating instructional and 
operational growth

• 2.2 Accountability for improved change, 
realization of  the mission and vision

• 2.3 High Expectations for students, staff, 
administrators; including the 
responsibility to support and train all staff. 

• 2.4 Cultivation of  Growth Mindset and 
Collective Impact (Efficacy)

• 2. 5, 2.6, 2. 7  Recruitment and Sustainable 
Onboarding that includes professional 
learning, pipeline, process for 
sustainability



Pillar II:
Cultivating a Culture of  

Growth and Capacity First 30 Days: 

Strategies

Action Steps

Expected Impact

Primary Facilitators:

Jennifer Steidel-Jones

Tony Watts

Kim Klosterman

LEL, 2022



Pillar III:
Integrating Systems of  Support 

and Activating Partnerships

Anchor Goal:

Target and prioritize critical 
resources (physical, instructional, 

human) to ensure safe, well equipped 
and supported staff, students and 

schools. 

LEL, 2022



Pillar III:
Integrating Systems of  Support 

and Activating Partnerships

Anchor Goal:

Target and prioritize critical 
resources (physical, instructional, 

human) to ensure safe, well equipped 
and supported staff, students and 

schools. 

LEL, 2022

• 3.1 Executes and monitors Strategic and 
Process Action Plans and adjust consistently 
and frequently.

• 3.2 Establishes, implements and evaluates 
how resources are managed and allocated 
that best impact student learning. 

• 3.3 Alignment of  budget to Strategic Plan

• 3.4, 3.5 Roles and responsibilities are clear 
and communicated to maintain systematic 
processes to build team trust, conflict 
resolution, commitment and accountability.

• 3.6 Communication Plan and assurance that 
stakeholder needs are being met in the 
communicative processes. 



First 30 Days: 

Strategies

Action Steps

Expected Impact

Primary Facilitators:

Jennifer Hoover

Jennifer Stewart

LEL, 2022

Pillar III:
Integrating Systems of  Support 

and Activating Partnerships



Mr. Tony Watts 
Superintendent

Newport Independent School District; 
A Quest to Educational Excellence

LEL, 2022
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Your confidence in the Strategic Plan- WHY it will work?

What you and your team learned that is of value?
Weaknesses found
Leverages?
Immediate next steps/

Communication Plan- How will you and your leadership team cascade the messages internally-

Communication Plan- How will you and your leadership team cascade, spread and scale the message externally= include what people should notice quickly and then what the community will slowly see

Value of Branding with Dustin Miller?

Promise of Continually Improving for the students and community of Newport. 




Closure

Timelines:

Branding

Quarterly Monitoring

July- Step-Back

Wrap-Up

Appreciation, Apolog y,  or 
Aha!

LEL, 2022
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A failure to deal with ALL issues and eventually get to ROOT CAUSES openly and frankly will severely  distract from the validity of the final plan.  Forthright analyses produces validity to objectives/strategies, 

They also demonstrates to the public the organizations sincerity. 
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