Garrard Middle School
SBDM Council
November 30, 2021
4:00 PM Virtual Meeting
Special Called Meeting

Attendance: Jim Freeman, April Clark, Shannah Garner, Ray Pevley, Amy Whitt,
phone-Jessica Atallah

1.

Opening Business called to order at 4:07p
a. Agenda Approval Motion-April Clark, 2nd Ray Pevley
b. Approval of Minutes Motion-April Clark, 2nd Ray Pevley
i. October 21, 2021
c. Good News Report students are transitioning back to regular school,
google classroom is a positive, met with students failing more than 1
class and most of them have gotten to work or started attending
ROAR
d. Public Comment
i. Anyone wishing to speak must sign up prior to 3:00 PM start time of
meeting.
ii. Public wishing to speak will have a maximum of 3 minutes to speak to the
council on one item only.
Consent Agenda Items
a. Budgets — SBDM, District Activity In a Good Spot, ESSER to
curriculum/ROAR, Title getting cleaned up at CO, using on ELA/Math
Academies
b. Policy Review
i. Program Appraisal Cougar Paws Back, Clubs Back, Reward Back,
trying to bring back as much as covid precautions allow
ii. Advanced Courses Covid has slowed this program, may become
null/void in the future but we will keep it on the burner to look
at for when we need to bring it back
New Business
1. Dress Code Amendment change all dollar bill wording to mid-thigh.
Motion-Jessica Atallah, 2nd-April Clark
2. CSIP - Phase 1 Approval Motion-Ray Pevley, 2nd-April Clark
i. Continuous Improvement Plan
3. CSIP - Phase 2 Approval Motion-April Clark, 2nd-Jessica Atallah
i. Needs Assessment curriculum, engagement, and culture are main
focus
ii. School Assurances Title 1



https://docs.google.com/document/d/1nzSPErBsy34M57yKmAUST64uu9QJa7SJQGFt75fj3-Y/edit
https://docs.google.com/spreadsheets/d/1LJWVlvR_w3EObk3aLudWMJVsQIoxT1EUd8YndQH1djk/edit#gid=1931712846
https://docs.google.com/document/d/1T7agg2QymlryRfzqiHuKpC1ROx64RIkTLUeZTBL1Wic/edit
https://docs.google.com/document/d/1pg1SKouMjEaNFI4Y0GF9F-wP4eSDqCGtekvk7XCMR7Q/edit

iii. School Safety Report Amy Logan made adjustable covers for our
windows
4. CSIP - Phase 3 Approval Motion-April Clark, 2nd-Amy Whitt
i. Professional Development Plan Student Focused Curriculum

ii. Executive Summary School Description, mission, vision
5. Minority Rep Update no takers, contacting Laura Perry for next steps
6. School Working Conditions Survey 35/46 complete

Motion to Adjourn 4:51 1st April Clark, 2nd Ray Pevley

**Ask Mrs. Perry what to do about filling SBDM minority rep**



