
Garrard County High School 

SBDM Meeting Minutes 

November 8, 2021 at 3:45 PM 

                 

Call to Order Roll 

__X__ Anderson    __X__ Ledford           X    Norris  __X_ Pevley       

 _ X   Travis            _X__Turner               X  Vance  ___ Whitworth 

  
  
Others: 

 

1. Opening Business 

a. Approval of Agenda 

b. Approval of Previous Minutes 

i. Regular Meeting: 10/11/2021 

ii. Special Called Meeting: 10/28/2021 

c. Good News Report 

i. GCHS Marching Band made it to 

State – 8th place 

ii. Ms. Kentucky visited GCHS 

iii.  FCA packing project 

iv.  Girls Volleyball 2nd in District play  

v. GCHS FAFSA night 

vi.  Hannah Day, Nancy Perez, Mason 

Reynolds, Connor Warren named to 

45th District All-Tournament Team 

for Soccer 

vii. Rosana Gonzalez, Grace Morrow, 

Courtney Gettler 45th District All-

Tournament Team for Volleyball 

viii. Aislinn Ellis, 12th Region All-

Tournament Team  

ix. Suetta Ledford won the FRAN 

award for 2020-2021 school year   

d. Public Comment: 

e. Meeting Norms 

i. Start meetings on time. 

ii. SBDM will model respectful and 

productive conversations. 

iii. SBDM decisions will be data 

 

a. Mr. Anderson called the 

meeting to order at 3:47 pm.  

Mrs. Pevley made a motion to 

approve the agenda, 2nd by Ms. 

Norris.   

b. Mrs. Pevley made notice of two 

typos in the minutes.  Mr. 

Anderson will correct. Ms. 

Norris made a motion to 

approval both 10/11/2021 and 

10/28/2021 SBDM minutes, 

2nd by Mr. Vance.   

c. Mr. Anderson shared the Good 

News report.   

d. No comment. 

e. Mr. Anderson read the meeting 

Norms.     



driven. 

2. Student Achievement Report/Data 

a. Assessing Student Achievement 

2020-2021 – Goals 

ACT 

a. 9th – 16           b. 10th – 18.5            c. 11th – 

19.5 

KPREP 

a. 10th – 100% Proficiency    b. 11th – 100 % Proficiency 

CTE 

a. 100% Career Ready 

II. ACT Data from School Testing 

III. PLC Data 

IV. AP and EOP test data 

 
a. No change. 

 

3. School Improvement Planning 

A. Site Base Ideas 

 

Goal 1 – Improve ACT and EOP scores for all students 

     Vocabulary implementation  

Goal 2 – Special Education Collaboration Improvement 

      Continual monitoring of co-teaching models 

Goal 3 – Rigor 

      Task Commitment 

B. Teacher Leader – 

C. Technology – 

D. CSIP –  

 

 

a. No discussion 

b. No discussion  

c. 18 new laptops issued to 

teachers. 
d. No discussion.    

4. Budget Report 

a. Sent via email 

 

a. No questions.   

5. Bylaws or Policy Review/Readings/Adoption 

A. Policies to Review: Program Appraisal, Technology Use, 

and Advanced Courses (MS and HS) 

B. Bylaws to review:  

 

a. SBDM reviewed Program 

Appraisal, Technology Use and 

Advanced Courses policies.  No 

changes.  

b. No discussion. 

6. Old business  

a. Cell Phone Policy 

 

a. Mr. Anderson shared that the 

attorney stated the policy was 



b.  KPREP Data 2020-2021 – Comparison  - School – 

Science/Writing    

c.  Kentucky Summative Assessment KSA 

 

written correctly and that 

Admin had the ability to handle 

the situations appropriately.  

SBDM was in consensus to 

leave the policy as written.   

b. Mr. Anderson reviewed the Pre-

AP data and highlighted the 

high points.   

c. Mr. Anderson shared the 

slideshow to highlight the 

direction of testing.  

7.  New business 

a. Committee Policy  

 

a. SBDM was in consensus not to 

write a committee's policy.  

SBDM asked Mr. Anderson to 

find a way to implement the 

idea shared to boost school 

pride and spirit.  

8. Adjournment Mr. Vance made the motion to adjourn 

the meeting at 4:30 PM, 2nd by Mrs. 

Turner.  

Minutes submitted by Michael Anderson on 11/11/2021 
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