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The Comprehensive School Improvement Plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of parents,
faculty, and staff, bosed on a review of relevant data that includes targets, strategies, activities,
and a time schedule to support student achievernent and student growth, and to eliminate
gaps among groups of students.

The comprehensive school and district improvement plan process is outlined in 703 KAR
5.225. The reguirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act (ESSA).

While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school's 2021-22 diagnostics is as follows:

Phase One: August 1 - October 1
» Continuous Improvement Diagnostic for Schools

Phase Two: Octeber 1 - November 1
« The Needs Assessment for Schools

= School Assurances

« School Safety Report

Phase Three: November 1 - January 1

» Comprehensive School Improvement Plan
» Executive Summary for Schools

- Professional Development Plan for Schools

Phase Four: January 1 - December 31
» Progress Monitoring

As principal of the school, I hereby commit to implementing continuous improvement
processes with fidelity to support student achievement and student growth and to
eliminate achievement gaps among groups of students. | also assure that the
comprehensive school improvement plan is developed by the schooi council, (where
applicable) with the input of parents, faculty, and staff.
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Please enter your name and date below to certify.
Nate Niemni, 9/20/21
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2021-22 Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Assessment
for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making arcund school goals and
strategies, Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvermnent plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annuaily as an essential part of the
continuous improvernent process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment pravides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1} a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3} perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.

Protocol

1. Clearly detail the process used for reviewing, analyzing and applying data results to
determine the priorities from this year's needs assessment. Include names of school
councils, leadership teams and stakeholder groups involved, a timeline of the process,
the specific data reviewed, and how the meetings are documented.

Administrative Team (Principals and Assistant Principals) weekly meetings- Weekly
Agendas- Each week the admin team gather to discuss students, teachers, and
processes. Information from various comittees are brought to the table to discuss.
Principal and Counselor monthly meetings- Monthly Agendas- Administrative team
discusses with counselors students who are listed on various concerns or
intervention list, The team discusses and develops plans to support students.
Instructional Learning Teams (ILT's) weekly PLC meetings- Agendas- ILT's are
meeting weekly to discuss curriculum, commeon assessments and ways to support
student learning. Teachers use common assessement data to determine strengths
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and needs by teacher, by student, by standard. RBTL monthly meetings (Assistant
Principals, Counselors, RBTL specialist, FRYSC, teacher) - agendas and data tracking
dashboard- members of the committees bring student names to the table and are
reviewed and plans developed to support student needs. MT55 Tier 2 and 3 team
meetings (Assistant Principal, College Career Counselor, Counselors)- quarterly
meeting agendas- data from tier 2 and tier 3 interventions are analyzed and
decisions determined onto next steps if making progress or not making adequate
progress. SBDM monthly meetings (Council members)- Agendas- [ata is reviewed
on a monthly basis for the council to analyze progress in meeting student learning
needs.

Trends

2. Analyzing data trends from the previous two academic years, which academic, cultural
and behavioral measures remain significant areas for improvement?

Example of Trends

- The number of behavior referrals increased from 204 in 2019-20 to 288 in 2020-21.

- From 2018 to 2020, the school saw an 11% increase in novice scores in reading among
students in the achievement gap.

When comparing the last state accountability data in 18-19 to this past years data
(20-21) we have shown considerable growth in comparison with the state on both
the ACT and KPREP scores. A focus for us over the last three years has been
improvement in our Economically Disadvantage population and students with IEP's,
Our state ranking for composite ACT score for Economically Disadvantage improved
from 39th in the state in 18-19 to 20th in 20-21 and from 91 in 18-19 to 8 in 20-21
for our special education students. This improvement in ACT score was shown also
in the 4 individual areas of the ACT. Additionally, when comparing our KPREP data
between the 2 years, both of these sub populations made considerable gains when
compared with others in the state. The attachment shows the specific comparisons.
Although we are showing improvement, we have not met our goal for either of
these populations as we continue to work on closing the gaps. In regards to non-
academic data, we are improving the culture of our building with both teachers and
students. The teacher's review survey of the Principal showed more teachers are
gaining confidence in the leadership of the Principal. The student survey data shows
increases in students feeling safe and supported at school, with 95% of students
believing they have someone in the school they can talk with when needed and 95%
feeling safe in their class among the highlights of the survey.

ATTACHMENTS
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Attachment Name

El state Ranking compariscn
Current State

3. Plainly state the current condition of the school using precise numbers and
percentages as revealed by multiple sources of outcome data. Cite the source of data
used.

Example of Current Academic State:

- Thirty-four percent (34%) of students in the achievement gap scored proficient on
KPREP Reading.

- Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.

Example of Non-Academic Current State:

- Teacher attendance rate was 84% for the 2020-21 academic year.

- Survey results and perception data indicated 62% of the school's teachers received
adequate professional development,

54.8 % of students met college readiness in English 42.9 % of students met college
readiness in Math 53.1 % of students met college readiness in Reading Combined
Reading and Math for all students who are P/D is 41.2 Combined Reading and Math
for Students with IEP's who are P/D is 22.2 Dixie Heights 338 54.8 42.9 53.1

Priorities/Concerns

4. Clearly and concisely identify the greatest areas of weakness using precise numbers
and percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template,

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency
on the KPREP test in reading as opposed to just 12% of non-gap learners.

ACT- Economically Disadvantage: DX Composite= 17.8, State Rank=20th ACT- SPED:
DX Math: 15.3, State Rank= 12th KPREP- Economically Disadvantage: DX Writing P/
D= 84.7, State Rank= 41st KPREP- SPED- DX Reading P/D, 30.4, state rank= 15 We are
making good progress in improving our ability to grow all students. We are trending
in the right direction with our gap populations of economically disadvantage and
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special education. However, there is still room to grow as we have not met our goals
to reduce the gap completely. The attachment provides detailed comparisions of
our specific population of students and KPREP data.

ATTACHMENTS

Attachment Name
EEI Academic Comparison KCSD schools

Strengths/Leverages

5. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the school. Explain how they may be utilized to improve areas
of concern listed above.

Example: Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we implemented for reading can be adapted to address our
low performance in math.

ACT- Economically Disadvantage: DX English State Ranking Improved from 50th in
18-19 to 22nd in 20-21 ACT- SPED: DX Science: State Ranking improved from 109th
in 2018-19 to 5th in 20-21 KPREP- Economically Disadvantage: DX Science P/D=
84.7,State Ranking improved from 50th in 18-19 to 20th in 20-21 KPREP- SPED- DX
Math P/D, 30.4,State Ranking improved from 77th in 18-19 to 9th in 20-21 We
showed increases in almost all areas of accountability in our sub populations. This is
due to our ability to create strong PLC structures within our school where teachers
collaborate in teams to answer the four essential questions of a PLC. We have
common curriculum maps, common assessments and analyze data to determine
teacher effectiveness and specific student needs.

Evaluate the Teaching and Learning Environment

6. Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment
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Utilizing implementation data, perception data, and current policies and practices:
a. Complete the Key Elements Template.
b. Upload your completed template in the attachment area below.

After analyzing the Key Elements of your teaching and learning environment, which
processes, practices or conditions will the school focus its resources and efforts upon in
order to produce the desired changes?

Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes.

NOTE: These elements will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template.

We will continue to have our teachers develop common formative assessments that
are then analyzed by teacher, by student, by standard in order to improve teacher ‘
effectiveness and student learning.

ATTACHMENTS

Attachment Name

School Key Elements |
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Attachment Mams

Description

Associated Itemi{s)

State Ranking comparison

specific dernographics of Economic
Disadvantage and SPED

4
Academic Comparison KCSD
schools
| School Key Elements . 6
This compares our state ranking in ACT and
KPREP scores from 18-19 to 20-21 including -

cogahia’
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Key Elements of the Teaching and Learning Environment - School

Key Elements

|

KCWP 1: De5|gn and Deploy Standards

What evidence is there that your school continually assesses, reviews,
and revises curricula to support students’ attainment of the
knowledge, skills, and dispositions outlined in the Kentucky Academic
Standards?

Each year our ILT’s review their curriculum map and
determine the essential standards. This is an on-going
process that is done through PD time as well as weekly
common planning time.

KCWP 2: Design and Deliver Instruction

What evidence is there that your instruction is highly effective,
culturally responsive, evidence-based, and provided to all students in
the classroom?

Our school conduct learning walks on every teacher
each month to provide feedback on instruction as it
relates to student learning.

KCWP 3: Design and Deliver Assessment Literacy
What evidence is there that you have a balanced assessment system,
including classroom assessment for student learning?

Each ILT has common assessments that are utilized to
determine specific students needs and to then utilize
this data to provide intervention during our designated
PRIDE time.

KCWP 4: Review, Analyze and Apply Data

What evidence is there that you have an established system for
examining and interpreting all the data that is in schools (e.g.,
formative, summative, benchmark, and interim assessment data) in
order to determine priorities for individual student success?

We have weekly ILT meetings, monthly RBTL meetings,
quarterly MTSS meetings to examine appropriate data
from common assessments, CERT, attendance and
grades to determine specific priorities for students
success.

KCWP 5: Design, Align and Deliver Support

What evidence is there that a system is in place to monitor student
data regularly and to ensure a continuous improvement model that
monitors what is working to support student learning?

This is done through our weekly common planning time
for each of our ILTs.

KCWP 6: Establishing Learning Culture and Environment

What evidence is there that your school creates, nurtures, and sustains
a fair and caring learning community in which all students have optimal
opportunities for academic success?

Our student survey data shows that we are providing a
school environment that promotes student learning and
safety to assure the greatest success.
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2021-22 Phase Two: School Assurances

Introduction
Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by sefecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.

Federal Programs

1. If the school receives Title 1, Part A funds, the school provides professional
development for staff that is in accordance with the purpose of Title Il, Part A of ESSA
(job-embedded, evidence-based, sustainable, data-driven and classroom-focused);
addresses the needs of all students; and, strives to ensure all students are transition
ready as intended by Section 2103 of ESSA, which governs the local use of Title I, Part A
funding.

@ Yes

O No

o N/A
COMMENTS

2. The school ensures that the use of federal funding, including expenditures for certified
or classified positions (e.g. counselors, nurses, media specialists, etc), is reasonable and
necessary in compliance with 2 CFR 200.403 and 200.405.

@ Yes

O No

O N/A
COMMENTS

Title | Programs
3. The school ensures that all teachers and paraprofessionals working in a program

supported with Title |, Part A funding meet applicable state requirements as required by
Section 1111(g)}2)(J} of ESSA.

0 Yes
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o No
@ N/A
COMPBENTS

4. The school distributes to parents and family members of participating children, or all
children in a schoolwide program, a written parent and family engagement policy, which
is agreed on by such parents, that describes the means for carrying out the requirernents
of ESSA Section 1116 (<) through (f). The school makes the policy available to the focal
community and updates it periodically to meet the changing needs of parents and the
school. For reference, Section 1116(b) of ESSA allows existing parent and family
engagement policies the school may have in place to be amended to meet the
reguirements under Title [, Part A,

o Yes

o No

@ N/A
COMMENTS

5. The school convenes an annual meeting, at a convenient time, to which all parents of
participating children, or all children in a schoolwide program, are invited and
encouraged to attend, to inform parents of their school's participation in Title |, Part A
and to explain the requirements of Title |, Part A, and the right of the parents to be
involved, as required under Section 1116(c)(1).

o Yes

o No

& N/A
COMMENTS

6. The school offers a flexible number of meetings to parents, such as meetings in the
morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

0 Yes
o No
& NfA
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COMMENTS

7. The school invoives parents, in an organized, ongoing, and timely way, in the planning,
review, and improvement of programs under Title 1, including the planning, review, and
improverent of the school parent and family engagement policy and the joint
development of the schoolwide program plan undersection 1114(b), except thatif a
school has in place a process for involving parents in the joint planning and design of the
school's programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (€)(3)).

o Yes

o No

® N/A
COMMENTS

8. The school provides parents of participating children, or all children in a schoolwide
program-—

A. timely information about programs under Title |;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement leveis of
the challenging state academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116

(c)4)).

o Yes

o No

& N/A
COMMENTS

9. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).
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oYes

o No

e N/A
COMMENTS

10. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state acadernic standards, state and local
academic assessments, the requirements of Title |, and how to monitor a child's progress
and work with educators to improve the achievernent of their children, as required by
ESSA Section 1116{(e}1).

o Yes

O No

® N/A
COMMENTS

11. The school provides materials and training to help parents to work with their children
to improve their children's achievement, such as literacy training and using technology
(including education about the harms of copyright piracy), as appropriate, to foster
parental involvement, as required in ESSA Section 1116(e}(2).

O Yes

o No

& N/A
COMMENTS

12. The school educates teachers, specialized instructional support personnel, principals,
and other school leaders, and other staff, with the assistance of parents, in the value and
utility of contributions of parents, and in how to reach out to, communicate with, and
work with parents as equal partners, implement and coordinate parent programs, and
build ties between parents and the school, as required in ESSA Section 1116(e}(3).

0 Yes

o No

@ N/A
COMMENTS
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13. To the extent feasible and appropriate, the school coordinates and integrates parent
involvernent programs and activities with other federal, state, and local programs,
including public preschoo! programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116{e)4)).

oYes

O No

@ N/A
COMMENTS

14. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e)(5).

o Yes

o No

@ N/A
COMMENTS

15. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

o Yes

o No

@ N/A
COMMENTS

Title | Schoolwide Programs
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16. If the school is implementing a schoolwide program, the school developed a
comprehensive plan during a 1-year period or qualifies for an exception under Section
1114(b}1) of the Every Student Succeeds Act (ESSA}

o Yes

oNo

& N/A
COMMENTS

17.If the school is implernenting a schoolwide program, the school developed a
comprehensive plan with the involvement of parents and other members of the
community to be served as well as individuals who will carry out such plan (e.g. teachers,
administrators, classified staff, etc.) as required by Section 1114(b)(2) of ESSA.

O Yes

o No

» N/A
COMMENTS

18. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that will remain in effect for the duration of the school's
participation under Title |, Part A of ESSA as required by Section 1114(b)(3) of ESSA,

oYes

oNo

@ N/A
COMMENTS

19. If the school is implementing a schoolwide program, the school developed
comprehensive plan that is available to district leadership, parents, and the public and in
an understandable and uniform format as required by Section 1114(b}(4) of ESSA.

oYes
o No

e N/A
COMMENTS
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20. if the school is implementing a schoolwide program, the school developed a
comprehensive plan that, to the extent appropriate and applicable, coordinates with
other federal, state, and local programs, including but not limited to the implementation
of improvement activities in schools identified for comprehensive or targeted support
and improvement, as reguired by Section 1114{(b}(5) of ESSA.

O Yes

o No

& N/A
COMMENTS

21. If the schoot is implementing a schoolwide program, the school developed &
comprehensive plan that is based on a comprehensive needs assessment, which
included a review of academic achieverent data, and includes, among other itemns, a
description of the strategies the school will implement to address school needs as
required by Section 1114(b)(6} of ESSA. The comprehensive needs assessment was
developed with the participation of individuals who will carry out the schoolwide program
plan, and the school documents how it conducted the needs assessmert, the results it
obtained, and the conclusions it drew from those results, as required by 34 CFR 200.26
(Code of Federal Regulations).

oYes

o No

@ N/A
COMMENTS

22. If the school is implementing a schoolwide program, the school developed, pursuant
to Section 1114(b)(7), a comprehensive plan that includes a description of the strategies
to be implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to

@QQNEG Page 9 of 14



2021-22 Phase Two: School Assurances - 2021-22 Phase Two: School Assurances - Generated on 10/13/2021

Dixie Heights High School

local elementary school programs.,

o Yes

o No

& N/A
COMMENTS

23. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state acaderic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

0 Yes

o NOo

& N/A
COMMERNTS

Title | Targeted Assistance School Programs

24.1f the school is implementing a targeted assistance school program, participating
students are identified in accordance with Section 1115(c) and on the basis of multiple,
educationally related, objective criteria.

oYes

o No

& N/A
COMMENTS

25. If the school is implementing a targeted assistance school program, the school serves
participating students using resources under Title |, Part of ESSA to meet challenging
state academic standards as required by Section 1115(b}2)(A) of ESSA.
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o Yes

O N

& N/A
COMMENTS

26. If the school is implementing a targeted assistance school program, the school serves,
pursuant to Section 1115(b)2)(B) of ESSA, participating students using methods and
instructional strategies to strengthen the academic program of the school, which may
include, for example, expanded learning time, summer programs, and/or a tiered model
to prevent and address behavioral problems.

oYes

o No

e N/A
COMMENTS

27. If the school is implementing a targeted assistance school program, the school serves
participating students by coordinating with and supporting the regular educational
program as required by Section 1115()(2)(C) of ESSA.

o Yes

o No

e N/A
COMMERNTS

28. If the school is implementing a targeted assistance school program, the school serves
participating students by providing professional development to, for example, teachers,
administrators, classified staff, and/or other school personnel who work with
participating students as required by Section 1115(b)(2)(D) of ESSA.

o Yes

o No

& N/A
COMMENTS

QOQY’\EQ Page 11 of 14




2021-22 Phase Two: Schoot Assurances - 2021-22 Phase Two: School Assurances - Generated on 10/13/2021

Dixie Helghts High School

29. If the school is implementing a targeted assistance school program, the school serves,
pursuant to Section 1115(b)(2)(E) of ESSA, participating students by implementing
strategies to increase the involvermnent of parents of participating students in accordance
with Section 1116 of ESSA.

O Yes

O No

@ MN/A
COMMENTS

30. If the school is implementing a targeted assistance school program, the school serves
participating students, to the extent appropriate and applicable, by coordinating with
other federal, state, and local programs, including but not lirnited to the implementation
of improvement activities in schools identified for comprehensive or targeted support
and improvement, as required by Section 1115(b)(2)XF) of ESSA.

o Yes

o No

& N/A
COMMENTS

31. If the school is implementing a targeted assistance school program, the school serves
participating students by reviewing the progress of participating students on an ongoing
basis and revising the targeted assistance program, if necessary, to provide additional
assistance to meet challenging state academic standards as required by Section 1115(b)
(2XG) of ESSA.

0 Yes

O No

@ N/A
COMMENTS

Schoois Identified for Targeted Support and improvement

32. If identified for targeted support and improvement, including additional targeted
support and improvement, pursuant to Section 1111(d)}2) of ESSA, the school developed
and implemented a plan to improve student outcomes that, among other items, was

Page 12 of 14
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informed by all indicators, including student performance against long-term goals;
included evidence-based interventions; and, approved by local leadership. For reference,
“evidence-based” is defined in ESSA Section 8101(21).

o Yes

o No

@ NIA
COMMENTS

33. if identified for additional targeted support and improvement pursuant to Section
111 1{d)2)C), the school developed and implemented a plan to improve student
outcomes that also identified resource inequities to be addressed through
implementation of such plan.

o Yes

o No

e N/A
COMMENTS
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2021-22 Phase Two: School Safety Report
School Safety Report

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none
exists, the principal in each school to adopt an emergency plan that must be utilized in case of
fire, severe weather, earthquake, or a building lockdown and that: establishes evacuation routes;
identifies the best available severe weather zones: develops earthquake protocols for students;
and, develops and adheres to practices controlling access to the school building. The emergency
plan shall be annually reviewed by the council, principal, and first responders and revised as
needed.

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the tocal
hoard of education to direct the school council or, if none exists, the principal in each school to
establish pracedures to perform a building lockdown and to invite local law enforcement to assist
in establishing lockdown procedures.

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first
instructional day of the school year and provided, along with a diagram of the facility, to
appropriate first responders. Further, the principal in each school shall conduct, at a minimum,
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill, one earthquake drill, and one
lockdown drill. In addition, required fire drills shall be conducted according to administrative
regulations promulgated by the Department of Housing, Buildings and Construction.

Questions Related to the Adoption and Implementation of the Emergency Plan
1. Has the school council or, where applicable, principal adopted an emergency plan in
accordance with local board policy and in compliance with the specifications in KRS
158.162(3)7

If the answer is “no”, please explain in the comment box. Please note that Senate Bill 1 (2019)
and Senate Bill 8 (2020) amended KRS 158.162(3)(d) to require, for example, classroom doors
remain closed and locked during instructional time (with limited exceptions) as well as
classroom doors with windows be equipped with material to quickly cover the window during
a building lockdown. Schools are encouraged to comply with these changes as soon as
practicable but, if needed, have until july 1, 2022 to fully implement. Accordingly, failure to
comply with KRS 158.162(3)(d), as amended, should not be reported herein until the
2022-2023 school year and beyond.

Yes

2. Has the school provided local first responders with a copy of the school's emergency
plan along with a diagram of the school as required by KRS 158.162(2)(b)?

GOQNEQ Page 3 of 7



2021-22 Phase Two: School Safety Report - 2021-22 Phase Two: School Safety Report_10132021_0%:31 - Generated on 10/13/2021

Dixie Heights High School

if the answer is “no”, please explain in the comment box.
Yes

3. Has the school posted primary and secondary evacuation routes in each room by any
doorway used for evacuation as required by KRS 158.162(3)(a)?

if the answer s "no”, please explain in the comment box.
Yes

4. Has the school posted the location of severe weather safe zones in each room as
reguired by KRS 158.162(3)(b)?

If the answer is "no”, please explain in the comment box.
Yes

5. Have practices for students to follow during an earthquake been developed as
required by KRS 158.162(3)(c)?

If the answer is "no”, please explain in the comment box.
Yes

6. Are practices in place to control access to the school building, including but not limited
to controlling outside access to exterior doors during the schoot day; controlling the main
entrance of the school with electronically locking doors, a camera, and an intercom
system; controlling access to individual classrooms; requiring classroom doors to remain
closed and locked during instructional time {with limited exceptions outlined in statute);
requiring classroom doors with windows to be equipped with material to quickly cover
the windows during a lockdown; requiring all visitors to report to the front office of the
building, provide valid identification, and state the purpose of the visit; and providing a
visitor's badge to be visibly displayed on a visitor's outer garment as required by KRS
158.162(3)(d)? |

If the answer is "no”, please explain in the comment box.

Yes
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7. Was the school's emergency plan reviewed following the end of the prior school
year by the school council, principal, and first responders and revised as needed as
required by KRS 158.162(2)(c}?

Please provide the most recent date of review/revision of the school's emergency plan in the
comment box. If the answer is “no”, please explain in the comment box.

Ves 7722121
8. Did the principal discuss the emergency plan with all school staff prior to the

first instructional day of the current school year and appropriately document the time
and date of such discussion as required by KRS 158.162(2)(d)?

Please provide the date the school completed this discussion in the comment box. If the
answer is "no”, please explain in the comment box.

Yas 8/12/21

9. During the first 30 instructional days of the current school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
reguired by KRS 158.162(5)?

If the answer is “no”, please explain in the comment box.
Yes

10. During the month of January during the prior school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5)7
If the answer is “no”, please explain in the comment box.

Yes

11. Over the immediately preceding twelve months, did the principal conduct fire drills in

accordance with administrative regulations promulgated by the Department of Housing,

Buildings and Construction as required by KRS 158.162(5)?

If the school did NOT meet the requirement, respond “no” and please explain further in the
cornment box.

QQQHEQ Page 5 of 7



2021-22 Phase Two: School Safety Report - 2021-22 Phase Two; School Safety Report 10132021_09:31 - Generated on 10/13/2021

Dixie Haights High School

Yes
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2021-22 Phase Three: Comprehensive School Improvement Plan
Rationale

School improvement efforts are a collaborative process involving multiple stakeholders. During
the improvement planning process, leaders focus on priority needs, funding, and closing
achievement gaps between identified subgroups of students. When implemented with fidelity,
the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes
student growth and achievement.

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

For those schools operating a Title | Schoolwide Program, this plan meets the requirements of
Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR
5:225. No separate Schoolwide Program Plan is required.

Using the Comprehensive School Improvement Plan Template ‘

The template is a complement to the Needs Assessment for Schools. Using your determined
priorities, you will set both short- and long-term targets and outline the activities intended to
produce the desired changes.

a. Develop your Strategic Goals using the Comprehensive School Improvement Plan Template.

b. Upload your completed Comprehensive School Improvement Plan in the attachment area
below.

Summarize the plan of action developed through your goal setting process.

Describe which objectives and strategies will be maintained and which will be added or modified
to address current needs as outlined in your needs assessment diagnostic, especially those of
any identified gap groups.

We will be maintaining our goals for proficiency in math and reading, separate
academic indicator, graduation rate, and achievement gap. We made some slight
adjustments to our strategies as we continue to grow in our professional learning
community approach in our school.

Operational Definitions |

Goal: Long-term three- to five-year targets based on the five (5) required school level goals.
Elementary/middle schools must have goals for proficiency, separate academic indicator,
achievement gap, growth, and transition readiness. High schools must have goals for proficiency,
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separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-
term targets should be informed by The Needs Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year. There can
be multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the
school will focus its efforts upon, as identified in the Needs Assessment for Schools, in order to
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can
be based upon Kentucky's six (6) Key Core Work Processes listed below or another established
improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Key Core Work Processes: A series of processes identified by the Kentucky Department of
Education that involve the majority of an organization's workforce and relate to its core
competencies. These are the factors that determine an organization's success and help it
prioritize areas for growth.

KC 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review nd A Data

KCWP 5: Design, Align and Deliver Support
WP 6: ishing Learni | nd Enviro

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for
each strategy.

Measure of Success: Criteria that shows the impact of the work, The measures may be
quantitative or qualitative but are observable in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of
improvement, and the effectiveness of the plan. Should include timelines and responsible
individuals.

Funding: Local, state, or federal funds/grants used to support (or needed to support) the
improvement initiative. If your school is a recipient of Title I, Part A funds, your CSIP serves as
your annual plan and should indicate how Title | funds are utilized to carry out the planned
activities.

Requirements for Building an Improvement Plan

The required school goals include the following:

« For elementary/middle school, these include proficiency, separate academic indicator,
achievement gap, and, growth.

» For high school, these include proficiency, separate academic indicator, achievement gap,
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graduation rate, and transition readiness.
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Comprehensive School Improvement Plan (CSIP)

Rationale

School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Impravement Plan (CSIP) cultivates an enviranment that promotes
student growth and achiesvement.

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified
and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the
activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.

Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine
whether or not your school met its targets to reduce the gap in student achiavement for any student group for two consecutive years as reguired by KRS 158.648. Likewise, operational
definitions for each required planning component can be found on page 2 of the planning template.

For those schools operating a Title | Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225.
No separate Schoolwide Program Plan is requirad.

Requirements for Building an Improvement Plan
e The required school goals include the following:
o For elementary/middle school, these include proficiency, separate academic indicator, achievement gap, and, growth.
o Forhigh school, these include proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.



Explanations/Directions
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Schools should
determine short-term
objectives to be
attained by the end of
the current academic
year. There can be
multiple objectives
for each goal.

systematically address a
process, practice, or
condition that was
identified as a priority
during the Needs
Assessment for Schools.
There can be multiple
strategies for each
objective. The strategy
can be based upon
Kentucky's six (6) Key Core

Work Processes or
another established
improvement approach
(i.e. Six Sigma, Shipley,
Baldridge, etc.).

Describe the
actionable steps that
will occur to deploy
the chosen strategy.
There can be multiple
activities for each
strategy.

List the criteria that
will gauge the impact
of your work.

The measures may
be quantitative or
qualitative but are
observable in some
way. Consider
measures of input as
well as outcomes for
both staff and
students.

Goal: Schools should determine long-term goals that are three to five year targets for each required school level indicator. Elementary/middle
schools must address proficiency, separate academic indicator, achievement gap, and growth. High schools must address proficiency, separate
academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs

Describe the
process used to
assess the
implementation of
the plan, the rate of
improvement, and
the effectiveness of
the plan. Your
description should
include the artifacts
to be reviewed,
specific timelines,
and responsible
individuals.

List the funding
source(s) used to
support (or needed
to support) the
improvement
initiative. If your
school is a recipient
of Title |, Part A
funds, your CSIP
serves as your
annual plan and
should indicate how
Title | funds are
utilized to carry out
the planned
activities.
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1: Proficiency
Goal 1: Increase the reading achievement scores from 34.6% in 2021 to 64.6% in 2024 and the math achievement scores from 38.8% in 2021 to 68.8% in 2024 as measured by the proficiency/benchmark
scores.
Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1: KCWP 1: Design and Deploy Increase collaboration in All Dixie Teachers will CERT, PLC meetings minutes

Increase the reading
achievement scores from 34.6%
in 2021 to 44.6% in 2022 as
measured by the
proficiency/benchmark scores.

Standards

deconstructing standards and

developing congruent learning targets.

participate in curriculum
refinement and
alighment activities
within Professional
Learning Communities
(PLC) to ensure the
delivery of clear,
rigorous, and sequential
standards based
curriculum.

Teams will have curriculum maps with
identifiable essential standards

Use summative evidence to inform
what comes next for individual
students and groups of students.

Professional Learning
Communities will utilize
comman assessments to
assess student learning,
collect and analyze data,
and develop
differentiated strategies
to assist the students
who are below
proficiency standards.

Administration and teachers analyze
student work, CERT & ACT data to
determine misunderstandings & provide
instructional support for struggling
students.

Ensure regularly-scheduled curriculum
meetings to review the alignment
between standards, learning targets,
and assessment measures.

All CORE English teachers
are organized into ILT's
to discuss student
achievement and lesson
design. These teachers
are given common
planning periods to
ensure freguent meeting
availability.

Administrative Team oversees ILT’s and
meets regularly with teams o assure
quality curriculum alignment.
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Goal 1; Increase the reading achievement scores from 34.6% in 2021 to 64.6% in 2024 and the math achievement scores from 38.8% in 2021 to 68.8% in 2024 as measured by the proficiency/benchmark

scores. -

Objective

Strategy

Actiyities

Measure of Success

Progress Monitoring

Funding

KCWP 3: Design Align and

Deliver Support

Ensure that formative, interim,
summative assessment results, as well
as universal screener data, are used
appropriately to determine tiered
intervention needs.

Students who are below
benchmarks for Reading,
or essential skill deficits
in content classes will be
identified. These
students will be
classified as tier 1, tier 2,
or tier 3 and given
appropriate data based
interventions.

Courses designed for interventions will
provide progress updates on regular
intervals.

Ensure that formative, interim,
summative assessment resulis, as well
as universal screener data, are used
appropriately to determine tiered
intervention needs.

On a regular basis,
student progress will be
monitored by a school
intervention team that
includes teachers,
counselors, and
administrators to ensure
the implementation and
effectiveness of
interventions.

MTSS/PBIS/RBTL committees,
Principal/Counselor team meeting in
regular intervals

KCWP 2: Design and Deliver
Instruction

Utilize knowledge of best practice/high
yield instructional strategies to aid in
curricular adjustments when students
fail to meet mastery.

Professional learning
communities will be
systematically
implemented to analyze
and improve classroom
practice. Teachers work
in teams, engaging in an
ongoing cycle of
guestions that promote
deep team learning.

Regularly scheduled meetings with
minutes

Improved quality of instruction in all
classes
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scores.

Ensure ongoing professional
development in the area of best
practice/high yield instructional
strategies to aid in curricular
adjustments when students fail to
meet mastery.

Goal 1: Increase the reading achievement scores from 34.6% in 2021 to 64.6% in 2024 and the moth achievement scores from 38.8% in 2021 to 68.8% in 2024 us measured by the proficiency/benchmark

Monthly walkthroughs
by administrators to
provide instructional
feedback to teachers.
Weekly instructional
learning team meetings
to discuss instructional
strategies that are
effective as shown by
data analysis of student
formative and
summative assessments

Improved guality of instruction fn all
classes
Teacher reflections, Teacher evaluations,

watkthroughs

Objective 2:

Increase the math achievement
scores from38.8% in 2021 to
48.8% in 2022 as measured by
the preficiency/benchmark
scores.

KCWP 1: Design and Deploy

Standards

Increase coliaberation in
deconstructing standards and

developing congruent learning targets.

All Dixie Teachers will
participate in curriculum
refinement and
alignment activities
within Professional
Learning Communities
{PLC) to ensure the
delivery of clear,
rigorous, and sequentiat
standards based
curriculum,

CERT, PLC meetings minutes
Teams will have curricuium maps with
identifiable essential standards

Use summative evidence to inform
what comes next for individual
students and groups of students.

Professional Learning
Communities will utilize
COMMOR assassments o
assess student [earning,
collect and analyze data,
and develop
differentiated strategies
to assist the students
who are below
proficiency standards.

Administration and teachers analyze
student work, CERT & ACT data to
determine misunderstandings & provide
instructional support for struggling
students.
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Goal 1: Increase the reading achievement scores from 34.6% in 2021 to 64.6% in 2024 and the math achievement scores from 38.8% in 2021 to 68.8% in 2024 as measured by the proficiency/benchmark

scores.

Objective

Strategy

Actiyities

Measure of Success

Progress Monitoring

Funding

Ensure regularly-scheduled curriculum
meetings to review the alignment
between standards, learning targets,
and assessment measures.

All CORE Math teachers
are organized into ILT's
to discuss student
achievement and lesson
design. These teachers
are given common
planning periods to
ensure frequent meeting
availability.

Administrative Team oversees ILT’s and
meets regularly with teams to assure
quality curriculum alignment.

KCWP 3: Desien. Align and

Deliver Support

Ensure that formative, interim,
summative assessment results, as well
as universal screener dats, are used
appropriately to determine tiered
intervention needs.

Students who are below
benchmarks Math or
essential skill deficits in
content classes will be
identified. These
students will be
classified as tier 1, tier 2,
or tier 3 and given
appropriate data based
interventions,

Courses designed for interventions will
provide progress updates on regular
intervals.

Ensure that formative, interim,
summative assessment results, as well
as universal screener data, are used
appropriately to determine tiered
intervention needs,

On a regular basis,
student progress will be
monitored by a school
intervention team that
includes teachers,
counselors, and
administrators to ensure
the implementatien and
effectiveness of
interventions.

MTSS/PBIS/RBTL committees,
Principal/Counselar team meeting in
regular intervals

Utilize knowledge of best practice/high
yield instructional strategies to aid in

Professional learning
communities will be

Regularly scheduled meetings with
minutes
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Goal 1: Increase the reading achievement scores from 34.6% in 2021 to 64.6% in 2024 and the math achievement scores from 38.8% in 2021 to 68.8% in 2024 as measured by the proficiency/benchmark

scores.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

KCWP 2: Desien and Deliver

Instruction

curricular adjustments when students

fail to meet mastery.

systematically
implemented to analyze
and improve classroom
practice. Teachers work
in teams, engaging in an
ongoing cycle of
questions that promote
deep team learning.

Improved guality of instruction in all
classes

Ensure ongoing professional
development in the area of best
practice/high yield instructional
strategies to aid in curricular
adjustments when students fail to
meet mastery.

Monthly walkthroughs
by administrators to
provide instructional
feedback to teachers.
Weekly instructional
learning team meetings
to discuss instructional
strategies that are
effective as shown by
data analysis of student
formative and
summative assessments

Improved quality of instruction in all
classes

Teacher reflections, Teacher evaluztians,
walkthroughs
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Goal 2: Increase achievement on the On Demand Writing (ODW} assessment from 70.6% P/D in 2021 to 79.6% P/D by 2024.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1

Increase achievement on the
On Demand Writing (ODW)
assessment from 70.6% P/D
in 2021 to 73.6% P/D by
2024,

KCWP 2: Design and Deliver
Instruction

Ensure monitoring measures are in
place to support holistic planning for
high fidelity instructional delivery of
the standards.

Explicitly teach
appropriate writing
strategies throughout all
courses and areas of
study. Specifically
promote and utilize the
district approved TECC
paragraph model within
all course of study.

Curriculum Maps, Syllabus, Writing Plan

Construct student-friendly learning
targets.

Use @ Model-Practice-
Reflect instructional
cycle to teach writing
strategies. Using the
district approved
“Quality Instruction” to
evaluate classroom
instruction specifically
related fo writing.

Monthly Walkthroughs, evaluations,
Writing Plan

Increase collaboration in
deconstructing standards and

developing congruent learning targets.

The use of planning
period/PLC meetings to
train and reemphasize
the SBDM approved
writing policy for Dixie
Heights. Continued
discussion and analyzing
of data to make
recommendations to the
current policy to
increase achievement.

PLC meeting agendas, Department
meetings

KCWP 1: Design and Deploy

Standards

Ensure curricular alignment reviews
are an ongoing action of the PLC’s
planning process.

Integrate writing and
reading into the
classroom setting
through the use of

Monthly Walkthroughs, Evaluations
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Goal 2: Increase achievement on the On Bemand Writing (ODW) assessment from 70.6% P/0 in 2021 to 79.6% P/D by 2024,

resources such as LDC
modules, DBQs, or other
standards based writing
assignments to
emphasize kay writing
features.

Utitize knowledge of best practice/high
vield instructional strategies to aid in
curricular adjustrnents when students
fail to meet mastery

Students will produce at
least one substantial
writing piece in all
English and Social
Studies classes per
trimester. Department
heads will conduct
periodic writing reviews
to evaluate student
samples using the
approved rubric.

Department meetings, Writing Plan,
monthly walkthroughs

Ensure that formative assessment
practices allow students to understand
where they are going, where they
currently are, and how they can close
the

gap.

Use frequent formative
assessments of student
writing 1o inferm
instruction and
feedback. Through PLC
work, common
assessments will be
created to provide data
within departments to
gauge writing efficiency.

PLC meetings, Departmeant meetings,

evaluations




3: Achievement Gap
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KRS 158.649 requires the school-based decision making {SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets
should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a
statutory reguirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement
process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not
required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives).

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1

Ensure all students are
performing at high levels in the
state accountability system by
increasing our math proficiency
index from 18.2% in 2021 to
25.2% for students in special
education in 2022.

KCWP 1: Design and Deploy

Standards

Ensure regularly-scheduled curriculum
meetings to review the alignment
between standards, learning targets,
znd assessment measures.

All Math and math
collaborative teachers
will have the opportunity
to meet on a weekly
basis to discuss mastery
of standards,
instructional technigues,
and data (including
specific data targeting
specific GAP
populations).

PLC meeting minutes, curriculum map
documents

Utilize knowledge of best practice/high
vield instructional strategies to aid in
curricular adjustments when students
fail to meet mastery.

In order to provide
equitable access to all
students, PLC teams will
examine instructional
strategies to improve
student understanding
during their monthly
meetings.

ILT meetings, Department Meetings

KCWP 2: Design and Deliver
Instruction

Increase collaboration in
decanstructing standards and
developing congruent learning targets

The Special Education
caseload and content
assignments are aligned
to allow the collaborators
to focus/specialize in
math. A scheduleis

Master schedule, PLC meeting minutes
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Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

created that allows SPED
teachers to be in class
with their students, better
ensuring students access
to 2 collaborator familiar
with the subject matter
and student deficits.

Provide student support systems to
improve student learning

PRIDE workshops will be
utilized by students and
staff to provide academic
support and tutoring
assistance to provide
equal access for all
student who need help.
Peer tutors will be
realigned to focus on
providing an additional
level of support in
classes with students
struggling to meet
benchmark.

Master Schedule, Intervention Program,

KCWP 4: Review. Analyze

and Apply Data

Utilize knowledge of best practice/high
yield instructional strategies to aid in
curricular adjustments when students
fail to meet mastery.

Regular education, ELL
and collaborative
teachers working
together to focus on
inclusion, evidenced-
based instruction,
accountability, diversity,
differentiation, and
continuous assessment.
Focused PD on the
benefits and
implementation of the
various co-teaching
models.

PD Plan, Lesson Plans, PLC Meeting

Minutes
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Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Assess with formative and summative
assessments that are aligned to the
standards and learning targets

Teachers will utilize
formative assessments
to determine student
understanding and
instructional strategies.
PLC teams will utilize
some common formative
assessments to
determine specific
student learning gaps.

Develop and Implement Commaon
Assessments, PLC Meetings, Essential
Standards, grade reports

Ensure that formative, interim,
summative assessment results, as well
as universal screener data, are used
appropriately to determine tiered
intervention needs.

Students not at Math
proficiency in 9%-12%
grade will be identified
and receive targeted
interventions that may
include: transitions
course, English Language
Learner resource,
collaborative setting,
CCR focus classes, study
skills class, differentiated
instruction, and/or
online remedial
assistance.

TSI evidence based practice Read 180,
Classroom progress, failure reports, RBTL
CERT, Progress Monitoring Data

Objective 2
Ensure all students are

performing at high levels in the

KCWP 1: Design and Deploy

Standards

Ensure regularly-scheduled curriculum
meetings to review the alignment

All English, ELL and
English collaborative
teachers will have the

PLC meeting minutes, curriculum map
documents
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Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

state accountability system by
increasing our reading
proficiency index from 26.1% in
2021 to 31.1% for students in
special education in 2022.

between standards, learning targets,
and assessment measures.

opportunity to meeton a
weekly basis to discuss
mastery of standards,
instructional techniques,
and data (including
specific data targeting
specific GAP
populations).

Utilize knowledge of best practice/high
yield instructional strategies to aid in
curricular adjustments when students
fail to meet mastery.

In order to provide
equitable access to all
students, PLC teams will
examine instructional
strategies to improve
student understanding
during their monthly
meetings.

ILT meetings, Department Meetings

KCWP 2: Design and Deliver

Instruction

Increase collaboration in
deconstructing standards and
developing congruent learning targets

The Special Education
caseload and assignments
have been aligned to
utilize our resources,
allowing for collaborators
to focus/specizlize in
English. A schedule allows
SPED teachers to be in
class with their students,
better ensuring students
access to a collaborator
familiar with the subject
matiter and student
deficits.

Master schedule, PLC meeting minutes

Provide student support systems to
imprave student learning

PRIDE workshops will be
utilized by students and
staff to provide academic
support and tutoring
assistance to provide
equal access for all

Master Schedule, Intervention Program,
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Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

student who need help.
Peer tutors will be
realigned to focus on
providing an additional
level of support in
classes with students
struggling to meet
benchmark.

KCWP 4: Review. Analyze

and Apply Data

Utilize knowledge of best practice/high
yield instructional strategies to gid in
curricular adjustments when students
fail to meet mastery.

Regular education, ELL
and collaborative
teachers working
together to focus on
inclusion, evidenced-
based instruction,
accountability, diversity,
differentiation, and
continuous assessment.
Focused PD on the
benefits and
implementation of the
various co-teaching
models.

PD Plan, Lesson Plans, PLC Meeting
Minutes

Assess with formative and summative
assessments that are aligned to the
standards and learning targets

Teachers will utilize
formative assessments
to determine student
understanding and
instructional strategies.
PLC teams will utilize
same common formative
assessments to
determine specific
student learning gaps.

Develop and Implement Common
Assessments, PLC Mestings, Essential
Standards, grade reports




Ensure that formative, interim,
summative assessmeant results, as well
as universal screener data, are used
appropriately to determine tiered
intervention needs.

Students not 2t Math
proficiency in gh-12%
grade will be identified
and receive targeted
interventions that may
include: transkions
course, English Language
Learner resource,
collaborative setting,
CCR focus classes, study
skilis class, differentiated
instruction, and/or
online remedial
assistance.

TS evidenc.e. based practice Read 180,
Classroom pregress, failure reports, RBTL
CERT, Progress Monitoring Data

Updated May 2021




5: Transition Readiness

Updated May 2021

Goal 4: Collaborate to increase the percentage of students who are college and/or career ready from 73.3% in 2019 to 82.3% by 2024 as measured by the Kentucky School Report Card.

Objective

Strategy

Actiyities

Measure of Success

Progress Monitoring

Funding

Objective 1

Collaborate to increase the
percentage of students who
are college and/or career
ready from 73.3% in 20189 to
76.0% by 2022 as measured by
the Kentucky School Report
Card.

KCWP 4: Review. Analyze
and Apply Data

Ensure that effective
communication regarding
assessments and student
performance are shared with
appropriate stakeholders to guide
instructional

planning, student grouping, etc.

Students in 9-11th grade will have
access to CERT Program for practice
ACT tests and tutorials. Teachers
have access to student results to
utilize information to assist in
instructional practices.

Trimester CERT data collection, lesson
plans

Ensure that effective
communication to guide
instructional planning, student
grouping, etc.

Dixie Height's parents and
community will become
knowledgeable concerning the
college readiness benchmarks and
Career Pathways through:
information sessions provided by
Administration, College/Career
Coach, Guidance and Advisement
days, administrative
communications via; twitters,
emails, blogs and newsletters.

Parent conferences, Informational
meetings, guidance advisement
programs

Implement student participation in
conducting student-led data
conferences and goal setting.

Individual learning plans created
with Xello will be utilized in helping
students create an individualized
graduation/career plan. This may
include incorporating college fairs,
guest speakers, career coach
advising, and/or industry mentoring
programs.

Completian of ILP, guidance program,
College Career Coach

KCWP 5: Design._Align and
Deliver Support

Increase collaboration in data
analysis and student progress

Students not at Math or English
proficiency in 9th-12th grade will be

RBTL committee, MTSS process,
Guidance/Administration teams




Updated May 2021

towards standards mastery,
including identification of students
in need of intervention supports.

identified receive targeted
interventions that may include:
transitions course, collaborative
setting, CCR focus classes, study
skills class, differentiated instruction,
and/or online remedial assistance,

Geal 4: Collaborate to increase the percentage of studenis who are college and/or career ready from 73.3% in 2019 10 82.3% by 2024 as measured by the Kentucky Schoo! Report Card.

Develop schoot culture supports,

both academic and behavioral, io
promote and support learning for
ali

RBTL/MTSS team will meet monthly
o discuss students at risk. The RBTL
team looks at student data and
determines obstacles that are in the
way and provide necessary
assistance to support the students’
progress. This could include but not
limited to interventions, study skills,
counseling, drug assessment
recommendations, use of 3 menter,
SWS options, and FRYSC resgurces.
MTSS team looks at academic data
to determine tiered intervention
academic supports.

RBTL meeting notes, MT5S,
Guidance/Admin team
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Goal 4: Collaborate to increase the percentage of students who are college and/or career ready from 73.3% in 2019 to 82.3% by 2024 as measured by the Kentucky School Report Card.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Develop school culture supports,

both academic and behavioral, to
promote and support learning for
all

Will utilize PRIDE time every Monday
to deliver Social Emotional Learning
lessons to develop skills on
mindfulness/resiliency/inclusiveness.

Weekly Pride Monday lessans,
Guidance/Admin Team

KCWP 2: Design and Deliver

Instruction

Create a fluid and systemic
functionality enabled by solid
academic planning, schedule
creation, and collegial participation
in PLCs to enhance and promote a
culture of/for learning.

Dual credit options and Young
Scholars Academy are offered
through local universities for
students to gain access to college
curriculum. These opportunities are
available for juniors and seniors.

Curriculum Guide, Master Schedule

Use PLC's to develop master
schedule to create pathways to
career options

Support alignment of CTE curriculum
with KOSSA and National Industry
Certification Standards.

Monthly CTE PLC meetings, Curriculum
guide, master schedule

Process is used to provide students
with advisement on planning for
transition to post-secondary goals.

Opportunities and advisement is
given to students to seek a rigorous
education or align their schedule to
meet the needs of a specific career
pathway.

Monthly PLC meetings, Master
Schedule, Curriculum guide, College
Career Coardinator
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Opportunities are provided for
students to meet academic goals
for college and career pursuits.

Goal 4: Collaborate to increase the percentage of students who are college and/or career ready from 73.3% in 2018 to 82.3% by 2024 as measured by ihe Kennicky School Report Card

College Classes are offered at
Gateway Community College for
juniors and seniors to earn college
credits.

. [Ugre
Monthly PLC meetings, Master
Schedule, Curriculum guide, College
Career Coordinator

Access to coursework for students
to pursue rigorous curriculum to
attain persenzal goals.

A comprehensive AP program is
available for students in all content
areas.

Monthly PLC meetings, Master
Schedule, Curriculum guide

Access to coursework for students
to pursue rigorous curriculum o
attain personal goals.

Students can attend a program
(Welding, Logistics, STNA, Gateway
Automotive Pathway, ete.) through
the local district to earn high school
credits and industry certifications.

Monthly PLC meetings, Master
Schedule, Curriculum guide, College
Career Coordinator

Access to coursework for students
to pursue rigorous curriculum o
attain personal goals.

Studenis can earn high schoot
credits doing internships with local
businesses,

Monthly PLC mesetings, Master
Schedule, Curriculum guide, College
Career Cogrdinator




5: Graduation Rate

Updated May 2021

Kentucky School Report Card.

Goal 5: Collaborate to increase the average freshman graduation rate to from 94.5% in 2021 to 96.8% by May 2024 as measured by the 4-year cohort graduation rate as reported on the

measured by the 4-year
cohort graduation rate as
reported on the Kentucky
School Report Card.

grading practices,
mastery of standards,
instructional technigues,
and data (including
specific data targeting
growth components).

Objective Strategy Actiyities Measure of Success Progress Monitoring Funding
Objective 1 KCWP 4: Review, Analyze and Ensure there is a rigorous and viable Professional Learning Syllabus, Curriculum maps, Essential
Collaborate to increase the Apply Data curriculum. Communities and Standards
average freshman graduation departmental teams will
rate to from 94.5% in 2021 to meet monthly to discuss
95.2% by May 2022 as curriculum alignment,

Implement student participation in
conducting student-led data
conferences and goal setting

Individual learning plans
created with Xello will be
utilized in helping
students create an
individualized
graduation/career plan.
This may include
incorporating college
fairs, guest speakers,
career coach advising,
and/or industry
mentoring programs.

ILP, Guidance Office communications,
Dixie Dialogue

Ensure that effective communication
regarding assessments and student
performance are shared with
appropriate stakeholders to guide
instructional

planning, student grouping, etc

Principal will utilize
various methods of
communication (Bright
Arrow, Dixie Dialogue,
social media, etc.) to
keep stakeholders
informed of school

IC messenger, Dixie Dialogue, Social
Mediz, Bright Arrow on weekly, monthly
and as needed basis.
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Goal 5: Collaborate to increase the average freshman graduation rate to from 94.5% in 2021 to 96.8% by May 2024 as measured by the 4-year cohort graduation rate as veporited on the

Kentucky School Report Card.

programs and
opportunities to
participate in school
committees,

Ensure that effective communication
regarding assessments and student
nerformance are shared with
appropriate stakehclders to guide
instructional planning, student
grouping, etc.

Guidance staff will visit
with PRIDE groups for
career/academic
advising. This may
include discussions of
ILP, career pathways,
ACT scores, and financial
aid information.
Guidance will offer
various workshops for
career and academic
Information.

1ILP, Guidance Website

Ensure commuznication with
Stakeholders regarding academic
planning.

The faculty will
communicate regularly
with stakeholders using
the academic support
process, guidance
counselor advisement,
direct parental contacts,
and Infinite Campus
parent/student portal.

PLP, IC portal, progress reporis,

Guidance/Advisamant
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Goal 5: Collaborate to increase the average freshman graduation rate to from 94.5% in 2021 to 96.8% by May 2024 as measured by the 4-year cohort graduation rate as reported on the

Kentucky School Report Card.

Obijective

Strategy

Actiyities

Measure of Success

Progress Monitoring

Funding

Ensure students are participating in
activities during the school year.

Review student activity
participation data at the
end of each seasen. At
the beginning of each
season, advertise all of
the upcoming activities
available for students to
participate

Athletic Director

KCWP 5: Design. Align and
Deliver Support

Incorporate professional knowledge of
best practice and high yield strategies
with knowledge of personalized
student needs to procure a unique
match that will propel student
achievement

Students not at Math or
English proficiency in 8%
12*" grade will be
identified receive
targeted interventions
that may include:
transitions course,
collaborative setting,
CCR focus classes, study
skills class, differentiated
instruction, and/or
online remedial
assistance.

PLC, MTSS, RBTL

Provide behavicr-specific praise and
reinforcement

The school wide PBIS
system will continue to
be utilized to assist in
creating a positive
learning environmeant
and helping staff with
behavior that would
impede learning.

Monthly PBIS meetings
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Kentucky School Report Card.
bigctly

Create and monitor a “Watch List” for

students performing below proficiency.

Utilizing the district
approved prevention-
based framework of
team-driven data-based
preblem selving for
improving the cutcomes
of every student.

RBTL, MTSS, RTI, PBIS

Goal 5; Collaborate fo increase the average freshman graduation rate fo from 94.5% in 2021 10 96.8% by May 2024 as measured by the 4-year cohort graduation raie as reporied on the

Develop school culture supports, both
academic and behavioral, to promote
and support learning for all

MTSS tracking to utilize
data to evaluate
effectiveness of
implementad strategles
and identify struggling
students. Staff utilizing
the student assistance
and RT! referral forms to
see additional supports
for struggling students..

RBTL, MTSS, RTL, PRIDE, KTP

KCWP 2: Design and Peliver
Instruction

Ensure monitoring measures are in
place to support holistic planning for
high fidelity instructionai delivery of
the standards.

Students will be offered
opporiunities to recover
credits through school
inttiated credit recovery
programs and summey
school opportunities.

SWS, Guidance, Progress reports

Ensure cangruency is present between
standards, learning targets, and
assessment measures.

All Dixie Teachers will
participate in curricuium
refinement and
alignment activities
within Professional
Learning Communities
{PLC} to ensure the
delivery of clear, viable,

Monthly PLC meeting minutes
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Geal 5: Collaborate to increase the average freshman graduation rate to from 94.5% in 2021 to 96.8% by May 2024 as measured by the 4-vear cohori groduation rate as reporied on the

Kentucky School Report Card.

bjets

and sequential
curricuium.

Ensure that all users of assessment
data use information to benefit
student learning

RBTL team will meet
monthly to discuss
students at risk of failing.
The RBTL team fooks at
student data and
determines obstacles
that are in the way and
provide necessary
assistance to support the
students’ progress. This
could inciude but not
limited to interventions,
study skills, counseling,
drug assessment
recommendations, use
of a2 mentor, SWS
options, and FRYSC
resources.

RBTL, MTSS, PBIS




6: Other (Optional)

Updated May 2021

Goal 6: Improve upon instructional feedback and coaching given to teacher from administrative team from 319% favorable responses in2020 to 70% favorable responses by 2024

Obijective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1: Improve upon
instructional feedhack and
coaching given to teacher
from administrative team
from 31% favorable
responses in2020 to 50%
favorable responses by 2022

KCWP 6: Establishing Learning

Culture and Environment

District CIA trainings on improving

instructional feedback

Monthly Team Leader
meetings to get feedback

Monthly tracking of administrator
documenting PPR walks.

PLC discussion quality instruction in
their weekly Instructional Learning

Team meetings

Monthly team leader
meetings to get
feedback, minutes from
agendas showing
instructional strategies
discussed.

ILT Minutes, Team Leader Meetings

Administrative team will perfarm
walkthroughs together to assure

consistent feedback.

School developed staff
survey.

Monthly tracking of administrator PPR
walks.
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Special Considerations for Targeted Support and Improvement (TS!) including Additional Targeted Support and Improvement (ATSI) Schools
TSI scheols (including ATSI schools) must embed their subgroup(s) plan for improvement within their CSIPs. TSI stakeholders, including the principal and other school leaders, teachers, and

parents, should carefully consider what must be done to ensure the subgroup(s) perform(s) at high levels in the state accountability system. In addition to identifying strategies and activities
within the CSIP that address the specific needs of underperforming groups, provide narrative information regarding the additional requirements for TS| schools in the following chart:

Components of Turnaround Leadership Development and Support:

Consider: How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustzinable increases in student achievement for
underperforming subgroups?

Response:

Identification of Critical Resources Inequities:

Consider: Describe the process used to review the zllocation and use of resources (people, time, and monay), any resource ineguities that were identified that may contribute to
underperformance, and how identified resource inequities will be addressed.

Response:
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Targeted Subgroupsand Evidence-Based Interventions: e

Consider: Identify the areas of need revealed by the analysis of acadermc and non- acadermc data that wrll be add:’essed through CSIP activities for yourtaroetcd subgrouo(s; What evi dﬂnce—
based practice(s) will the school Incorporate that specifically targets the subgroup(s) achievement that contributed 1o the TSI identification? How will we monitor the evidence-based practic

to ensure it is implemented with fidelity? Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate
additional pieces of evidence.

Response:

Evidence-based Activity Evidence Citation ;ﬁeﬁzi

gy

i

- Additional Actions That Address the Causes of Consistently Underperforming Subgroups Of Studerits

Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any add\t\onai act\ons that were determ ned to addrﬂss the causes oT
underperformance.

Response:
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Special Considerations for Comprehensive Support and Improvement (CSl) Schools

Schools identified for Comprehensive Support and Improvement (CS1) must complete the CSIP process and meet all applicable deadlines while identified for Comprehensive Support and
Improvement (CS). Following the completion of the school audit, CSI| schools must revise their CSIP to account for the improvement priorities identified by the audit team. The newly revised
CSIP, referred to as a Turnaround Flan, must include the following items: (1) evidence-based interventions to be utilized to increase student performance and address the critical neads identified
in the school audit, (2) a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles sach shall play in the school’s turnaround process, and (3) a review of
resource inequities, which shall include an analysis of school level budgeting to ensure resources are adequately channeled towards school improvement (703 KAR 5:280). Each of the three
aforementioned requirements must be embedded throughout the CSIP document. Once the CSIP has been revised, the turnaround plan must be submitted to the LEA for approval beforeitis
submitted to the Commissioner of Education for final zpproval.

Evidence-based Practices

The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at schoal and district levels. More specific information regarding evidence-based practices
and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools identified
for Targeted Support and Improvement (TS1) and Comprehensive Support and Improvement (CSI), KDE encourages all school leaders to review evidence related to new programs, practices, or
interventions being implemented in the school. In addition to documenting the evidence below, TSI and CSl schools are expected to upload a description of their evidence review process, the
findings of their evidence review, and a discussion of the local implications into eProve. Specific directions regarding the documentation requirements can be found in the “Documenting
Evidence under ESSA” resource available on KDE's Evidence-based Practices website.

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to sccommodate additional pieces of evidence.

Evidence-based Activity

Evidence Citation

Uploaded
in eProve

S lmglEment Inouet

tn
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Description of the School
Describe the school's size, community/communities, location, and changes it has experienced in
the last three years, Include demographic information about the students, staff, and community
at large. What unigque features and chaltenges are associated with the community/communities
the school serves?

Dixie Heights is located off of 1-275 at Dixie Highway in Crestview Hills, and also
serves other surrounding communities, including Crescent Springs, Villa Hills, and
Edgewood. The school has a current enroliment size of approximately 1,480
students in grades nine through twelve, and reflects the diversity of the surrounding
comimunity. Over the past three to five years Dixie has seen a leveling of the
number of students who need assistance through our English Language Learners
program. The ELL program services all students who speak English as a second
language which includes Hispanic, African, French, Arabic, and Southeast Asia. While
there are challenges associated with the educating our population of ELL, exposure
to new cultures has helped to enrich the student experience for all at DHHS. To
meet the needs of these students we have added a full time ELL teacher who meets
these students on a daily basis and students are enrolled in coursework that helps
to address the needs that have been identified through their personal learning plan
(PLP) and work to achieving at the same level as their peers. Additionally, Dixie
Heights currently has approximately 40% of their students who receive free or
reduced lunch services. To meet the needs of these students a full time Family
Resource Center is in place and actively works with these students to provide a wide
range of services from weekend meal packs to outside counseling services.
Additionally, a school team meet on a bi-monthly basis to discuss students who are
at risk for graduation, including students who qualify for free and reduced lunch,
and develop specific plans for each student to ensure that they can be successful at
Dixie Heights High School. Dixie employs a teaching staff of approximately 100
educators who work tirelessly to offer a rigorous and relevant curriculum to every
student. To this end, the staff and administration of Dixie have worked to provide all
students with career/ college readiness skills and maintain the current growth
trends on state assessments. Our staff uses CERT testing with freshman,
sophomores, and juniors twice a year so that our staff can gauge student learning.
Our teachers collaborate in Instructional Learning Teams (ILT) to develop common
curriculum. The teachers use the common curriculum to develop common
assessments of learning and have developed process to analyze this date regularly.
The teachers use this information to identify students' specific skills they have
mastered or need additional assistance to learn. This data proves useful to teachers
who are planning differentiated lessons in the classroom and targets the skiils that
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students need to improve on their understanding. Although we serve a diverse
student body and community, Dixie Heights strives to ensure that all students are
given an eqgual opportunity to excel and be involved in all aspects of the educational
process. in addition to a wide range of course offerings, a school to work program,
acadernies, dual credit, and advanced placement courses are available to students.
Students' diverse strengths and needs are met through a variety of clubs and
organizations as well as Extended School Services, remedial, and gifted/ talented
programs. Support services are available in special education, credit recovery
programs, speech/ language therapy, ESL and occupational/ physicai therapy.

School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/
or beliefs. Describe how the school embodies its purpose through its program offerings and
expectations for students.

Dixie Heights High School's vision statement is "All students, faculty, and staff treat
one another with respect and work toward a common goal of academic
achievement so that students can be globally-competitive and self-sufficient in the
real world.” The faculty, staff, and administration collaborated to develop the “Dixie
Way” to assure that all students will be supported in the vision statement of Dixie
Heights. Goal: We believe that ALL students can be successful. We will utilize
Professional Learning Communities (PLCs) to ensure that ALL students will have the
skills necessary to achieve their goals after high school. @ We are the biggest
difference maker in each student’s life. m We can connect, inspire, and energize ALL
kids. Commitment: To ensure that all students grow and improve, we commit to
being intentional in the following areas: m Building authentic relationships: Student
relationships contribute to higher achievement. e Teaching executive functioning
skills: All students need to be effective in organization, planning, & goal setting. s
Implementing innovative instructional strategies: Engaging instruction empowers
students. m Utilizing behavior support: Teaching positive expectations through a
restorative approach encourages proper student choices. At Dixie Heights, we are a
successful school based on overall state assessment data. We have students who
are successfully completing college level classes through AP courses and/or dual
enrolliment courses. However, when you examine the data more closely, we need to
improve with students who have specific barriers. The purpose of “The Dixie Way" is
to become intentional in doing our business in a way that meets the needs of every
student in the building. Students from all demographics come with barriers to their
fearning and at Dixie, most of them have been able to overcome the barriers to find
success in school. However, we must believe that ALL students can be successful
and it is our professional obligation to make sure we are providing an atmosphere
that will allow ALL students to reach their full potential. “The Dixie Way” has been
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developed through collaboration among teachers at Dixie Heights and is a guideline
for the expectations for every person who comes in contact with our students.

Notable Achieverments and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years.
Additionally, describe areas for improvement that the school is striving to achieve in the next
three years.

Dixie Heights has many notable achievements that give the students and staff
pride. Academic success is visible in several areas at Dixie Heights High School. In
2020-21 State ACT testing results: 1. Our School State Ranking for ACT Composite
was 24th 2. Our School State Ranking for economically disadvantage ACT composite
was 20th. 3. Our School State Ranking for special education students on ACT
composite was 8th. In the 2020-21, the school continued in their tradition of
excellence with our AP program as we continue to serve a large number of our
students using this rigorous national curriculum. In the 2020-21, the school
continued in their tradition of offering Dual Credit courses. 1. Increase the number
of Dixie Faculty who can teach dual credit classes through local universities. 2. 4
dual credit partners: NKU, TMU (tied to business, pre-law pathways, 8 ENG 255),
EKU (currently online options only), Gateway (logistics, construction, & automotive
career pathways) There is always room for improvement and we have identified for
our priority areas that we will focus on are Gap and CCR. In order to obtain this
growth we have aligned our master schedule to facilitate teams of teachers working
in Professional Learning Communities to focus on four essential questions of a PLC:
1. What do we want students to know? (Essential Standards) 2. How will we know
they have learned it? (formative/summative assessments) 3. What will we do when
students do not understand it? {interventions) 4. What will we do when students
already know it? (enrichment) We have added a full time ELL teacher to work with
our English language learners. We have aligned our special education collaborating
teachers to have common planning time with their collaborating teachers to
improve on instruction for students with [EP’s. Next, we are looking at ways to
increase the number of students who complete a pathway by having students select
a career pathway during student scheduling. We have 4 identified business
pathways in our school and offer pathways for career readiness through other
programs offered by KCSD programs. We have a College and Career Readiness
Coach who is working on adding more opportunities for students to earn
certifications in vocational programs.

Additionat Information

CS1/TS1 Schools (including ATSI) Only: Describe the procedures used to create the school's
improvement plan and briefly state the specific efforts to address the causes of low student
perfarmance and resource inequities.
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Not Applicable

Additional Information
Provide any additional information you would like to share with the public and community that
were rot prompted in the previous sections.

Dixie Heights High School is very proud of other aspects about our school, including
our extra-curricular opportunities as well as students' participation in the Ignite
institute. We offer many extra-curricular opportunities and have students who excel
in these activities. BOYS GOLF ACADEMIC TEAM BOYS SOCCER AMATEUR RADIO
CLUB CHEERLEADING FOOTBALL CROSS COUNTRY MARCHING BAND BETA CLUB
GIRLS GOLF CHOIR SAGA GIRLS SOCCER VOLLEYBALL DRAMA CAPERNAUM BUDDY
CLUB DRUG FREE CLUB ARCHERY BOWLING ENVIRONMENTAL CLUB BOYS
BASKETBALL FBLA GIRLS BASKETBALL FUTURE PROBLEM SOLVERS SWIMMING
GALLERY CURATORS WRESTLING BASEBALL BOYS TENNIS GIRLS TENNIS GIRLS
TRACK SPANISH NHS LACROSSE BASS FISHING MOCK TRIAL ODYSSEY OF THE MIND
NHS SOFTBALL SPEECH/DEBATE STUDENT COUNCIL Next, Dixie Heights High School
has many students participating in the Ignite Institute, a regional school. The Ignite
Institute offers the following pathway options: 1) Biomedical Science, 2} Informatics,
3) Future Educators, 4) Engineering and 5) Gemini College Academy. The Ignite
Institute provides another educational option that has instruction geared to reach
our 21st century learners as it facilitates the students' growth in their career field of
interest while having the opportunity to earn an associate's degree and job
shadowing opportunities. The KCSD offers a Young Scholars Academy on an
application process that allows for students to graduate with an associate’s degree
from NKU. Additionally, the KCSD offers industry certification programs through
Gateway such as Automotive Technology, Building Maintenance, Logistics, and
STNA.
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2021-22 Phase Three: Professional Development Plan for Schools
The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035,
which states the following:

Annual Professional Development Plan:

Section 2. Each local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.

Section 3. Each school and local district professional development plan shall contain the following
elements:

1. A clear statement of the school or district mission

2. Evidence of representation of all persons affected by the professional development plan

3. A needs assessment analysis

4. Professional development objectives that are focused on the school or district mission, derived
from the needs assessment, and specify changes in educator practice needed to improve student
achievement; and

5. A process for evaluating impact on student learning and improving professional learning, using
evaluation results

Research demonstrates a positive link between high-quality professional learning (HQPL),
teaching practices and student outcomes. Effective professional learning not only has the
potential to improve both classroom instruction and student outcomes, but also it can be
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local
level, it is important to ensure alignment to the characteristics of High-Quality Professional
Learning.

1. What is the school's mission?

Mission Statement: Dixie Heights is a community of learners dedicated to nurturing,
challenging, and motivating students to meet high expectations. Through creative
and rigorous teaching, we encourage students to work towards their potential for
success in the world of tomorrow.

2. The needs assessment provides the framewaork for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process

ooqnlq Page 3 of 8
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through the development of goals, objectives, strategies and activities.

Based on the most critical areas for improvement identified in the completed needs
assessment per 703 KAR 5:225 (3), what are the school's top two priorities for
professional development that support continuous improvement?

Based on our needs assessment the two priority areas for improvement are in: 1.
Special Education: Our special education population is part of our GAP and perform
below expected performance levels including proficiency, ACT, and failure rates. 2.
Free and Reduced Lunch: This population has been failing classes at a higher rate
than our other population of students.

3. How do the identified top two priorities of professional development relate to
school goals?

Both the special education and free and reduced lunch populations are in our GAP
group. Our school has a CSIP goal to address our students who are at risk.

4a. For the first priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.

We would like to do follow up KAGAN t'raining for all of our teachers to promote
engagement, collaboration, high expectations for all students and self-efficacy skills
to ensure all students will learn, including our special education students.

4b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)

Through the follow up training from summer of 2021, our teachers would be
provided additional tools for various instructional strategies and improve on their
skill level to engage all students in their learning.

4c. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.

* Improved quality of instruction indicated by learning walks by administrators using
the district aligned quality instruction rubric. * Student achievement on essential
standards established by instructional learning teams using common assessments °
Student achievement on standardized test and end of course assessment.
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4d, Who is the targeted audience for the professional development?
All teachers on staff including our special education teachers.

de, Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)

We expect an impact on our teaching staff and students who are receiving the
improved instruction.

4f. What resources are needed to support the professional deveiopment? (staff, funding,
technology, materials, time, etc.)

We would need to utilize SBDM funds to hire the trainers to conduct the
professional development. We would expect to utilize the local NKCES organization
to provide the training or possibly contract for the 2nd day training offered by
KAGAN.

4g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)

We have established content specific Instructional Learning Teams within our
school. Each content area team has a common planning time to meet weekly to
discuss, implement and review the four essential questions of a PLC. Each ILT has a
team leader and administrator to support the process. If possible the trainers may
provide additional coaching visits during the school year.

4h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.

1. Instructional walkthroughs- Administrative Team 2. Weekly Failure rate of
students- ILT's, administrative and counseling team 3. Regular ILT meetings
reviewing common assessment data- ILT teams 4. Standardized testing data- all
teachers

Sa. For the second priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.

C&OQHIQ' Page 5 of 8
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We would like to provide specific training for all of our teachers in instructional
strategies to promote engagement, collaboration, high expectations for all students
and self-efficacy skills to ensure all students will {fearn, incduding our free and
reduced lunch students.

5b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)

Through the training, our teachers would be provided additional tools for various
instructional strategies and improve on their skill level to engage all students in
their learning.

5¢. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.

» Improved quality of instruction indicated by learning walks by administrators using
the district aligned quality instruction rubric. « Student achievement on essential
standards established by instructional learning teams using common assessments e
Student achievement on standardized test and end of course assessment.

5d. Who is the targeted audience for the professional development?
All teachers on staff including our special education teachers.

Se. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)

We expect an impact on our teaching staff and students who are receiving the
improved instruction.

5f. What resources are needed to support the professional development? (staff, funding,
techhnology, materials, time, etc.)

We would need to utilize SBDM funds to hire the trainers to conduct the
professional development. We would expect to utilize the local NKCES organization
to provide the training or possibly contract for the 2nd day training offered by
KAGAN.

5g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)

Gcgnla Page 6 of 8
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We have established content specific Instructional Learning Teams within our
school. Each content area team has a common planning time to meet weekly to
discuss, implement and review the four essential questions of a PLC. Each ILT has 3
team leader and administrator to support the process. If possible the trainers may
provide additional coaching visits during the school year,

Bh. How will the professional developrment be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc) that will be gathered, persons responsible and frequency of
data analysis.

1. Instructional walkthroughs- Administrative Team 2. Weekly Failure rate of
students- ILT's, administrative and counseling team 3. Regular ILT meetings
reviewing common assessment data- ILT teams 4. Standardized testing data- all
teachers

6. Optional Extension: If your school has identified additional professional development
priorities that you would like to include, you may upload an attachment with the answers
to question 3 and a-h as seen in questions 4 and 5. If you do not wish to include an
optional extension, please list N/A in the space provided below.

NA
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2021-22 Phase One: Continuous mprovement DHagnostic for

Schools

The Comprehensive School Improvement Plan or C51P is defined as a plon
developed by the school council, ar successor, and charter schools with the input of purenis,
Faculiy, and staff, hased on o review of refevont data that includes torgets, strotegies, activities,
and o time schedule to support student achievement und student growth, and to eliminate

gaps amuong groups of sttdents.

The comprehensive school and district Improverment plan process iz outlined in 703 KAR

5:225. The requirements included i the administrative regulation are key camponents of
the cortinuous improvement process in Kentucky and uitimately tulfillment of
district, and state goals under the Kentuclky State Plan as required by the Evary Student

Succeeds Act (E5SA).

While the repulation outiines a timeline for compliance purposes, the plan itself is 3
strategic and proven approach to Improve processes and te ensure students achieve. The

timeline for the school's 2021-22 diagnostics i1s as follows:

Phase One: August 1 - October i
» Continuous Improvement Diagnostic for Schools

Phase Two: October 1 - November 14
= The Needs Assessmeni for Schools
= School Assurances

» School Safety Report

Phase Three: November 1- lanuary 1

- Comprehensive School bmprovement Plan
= Executive Summaty for Schools

* Professional Development Plan for Schools

FPhase Four: Janisary 1 - December 37
- Progress Monitoring

As principal of the school, | hereby commnit fo implementing continyous improvemient
processes with fidelity to support student achievement and student growth and to
eliminate vchievement gaps omong groups of students. | alse ussure that the
comprehensive schoo! improvement pian is deveioped by the school council, (Where

applicabte} with the inpui of parents, foculty, and stoff.
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Please enter your name and date below to certify.
Carolyn Stewart, Septernber 29, 2027
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2021-22 Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Assessment
for 5chools

The Needs Assessment Diagnostic will facilitate the use of rultiple sources of data to deterimine
the cusrent reality and establish 2 foundation for decisivn-making around school goals and
strategles. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school irnprovement plan to build staff capacity and Increase student

- achievement. The needs assessment is to be conducted annually as an essential part of the

centinuous improvernent process and precedes the development of sirategic goals {i.e. desired
state). '

While the focus of continuous smprovement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process

should address the contributing factors creaging the learning environment (inputs) and the

performance data {outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identn‘y
their most critical areas for improvement that will be addressad later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, a5
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) 2 description of the
data reviewed and the process used to develap the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perceptior
data gathered from the administration of a valid and reliable measure of teaching and Jearning
conditions,

Protocol

1. Clearly detail the provess used for reviewing, analyzing and applying data results to

~determine the priorities from this year's negds assessment. Include names of schooni

councils, leadership tearns and stakeholder groups involved, a timeline of the process,
the specific data reviewed, and how the meetings are documented,

Scott High School uiilizes multiple groups to review, analyze and apply data resulis,
The administrative tearmn, made up of the Principal, two Assistant Principals and
three Counselors gssembie the majority of the data in an organized fashion in order
to facilitate data review. This data and accompanying information is shared and
analyzed further with: administrative staff in regular leadership meetings, teachers
in faculty meetings, cross curricular PLCs, department and content specific PLCs,
5BDM meetings, lead teacher meetings, RBTL committee meetings, PBIS cormmittee
meetings, MT5S committee meetings and curriculurm committee meetings. The
majority of these groups meat monthly. Administrative staff meet twice weekly and
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departiments meet twice monthly. Fach of these are dorurmnua in meet] mg
agendas and minutes,

Trends

and behavioral measures rermain significant areas for improvernent?

Example of Trends
- The number of behavior referrals increased from 204 in 2019-20 to 288 in 2020-21

- From 2018 to 2020, the school saw an 11% increase in novice scores in reading AMmorg
students in the achievement gap.,

We had 451 behavior referrals in the 2019 - 2020 schoo! year and 306 in the 2020 -
2021 school year. Although this number went down, it is stilt concerning considering
the amount of time students were learning remotely due to COVID, and considers ng
over half our students did not attend in person instruction at all during the 2020 -
2021 school year. We have had an increase in our number of students over the fast
two years who receive school based therapy as well (45 - 47). Qur graduation rate
decreased from 89.7% In 2019 - 2020 to 84.3% in 2020 - 2021,

Current State

3. Plainly state the current condition of the school using precise numbers and
percentageg as revealed by mui‘uple sources of outcome data. Cite the source of data
used

E;{a mple of Current Academir State

- Thirty-four percent (34%) of students in the achievement gap scored proficient on
KPREP Reading.

- Fifty-four percent (54%) of our students scored proficient in math compared to the stafe
average of 57%.

Example of Non-Academic Current State:

- Teacher attendance rate was 84% for the 2020-21 academic year.

- Survey results and perception data indicated 62% of the school's teachers received
adequate professicnal development,

37.85% of our students scored at or ahove henchmark on the ACT in reading.
28.92% af-our students scored at or above henchmark on the ACT in math. 2020 -
2021 School year data: 47 students receiving schaal based therapy services, 40,9%

GO Pagedof 7
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84, 5% yraduat fon ra’&:
Priovities/Concerns

4. Clearly and condisely identily the greatast areas of weakness using precise numbers
and percentages. ' '
MOTE: These priorities will be thoroughly addrsssed in the Comprehensive Schoal
tmprovernent Plan (CSIP) diagnostic and temnplate,

Example: Sixty-eight (62%) of students in the achievernent gap scored below proficiency
ofnthe KPREP test in reading as opposed to just 12% of non-gap learmers,

Graduation Rate - Our graduation rate decreased from 92,1% in 2019 to 89.7% in
2020, to 84.3% in 2021. Students with Disabilities - Graduation rate for students
with disabilities only 72% in 2020. Students with disabilities received 55% of our
behavior referrals last year, even though they only accounted for 16.5% of the
population.

Strengths/Leverages

5. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the school. Explam how they may be utilized o impm\/e areas
of concern Imted above.

Example: Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we implemerited for reading can be adapted to address our
low performance in math.

The number of suspensions decreased from 128 in 2019 - 2020 to 37 i 2020 - 2021,
Writing proficiency increased in the 2021 school year.

Evaluate the Tearhing and Learning Environment

6. Consider the processes, practices and conditions evident in the teaching and fearming
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1. Design and Deploy Standards

KECWP 2. Design and Deliver Instruction

KCWP 3: Design and Delfiver Assessment Literacy
KCOWE 4: Review, Analyze and Apply Data

@@Qﬁgm ‘ o - P;ge:?m‘??
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ROWP 5 Design, Align and Daliver Support
FLWP 61 Establishing Learning Culture and Environment

Utilizing imiplementation data, perception data, and current policies and practices:
a. Complete the Key Elements Template.
b Upload your compleied template in the attachiment area balaw,

After analyring the Key Elernents of your feaching and learning environment, which
processes, practices o conditions will the school focus fis resources and efforts upon in

order to produce the desived changes?

Note that all processes, practices and conditions can be linked fo the six Key Core Work
Processes, '

BOTE: These elements will be thoroughly addressed in the Comprehensive Schoof
Improvement Plan (CSIP) diagnostic and template.

KOWP 4: Review, Analyze and Apply Data - Create new content specific PLC structure
for deconstructing standards, rewriting/adjusting curriculum maps to ensure
toverage of standards, creation of standards specific assessments, tracking of
mastery of standards by student and by teacher, adjusting instruction based on
assessient analysis

ATTACHMENYS
Attachrment Name

Scott High School Key Elernents
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2BET-22 Phase Twa: School Sssurances

introduction
Asstirances are a recuired component of the improvement planning process (703 KAR 52255
Please read each assurance carerully and indicate whether your school complies by selecting the
appmpﬂate response (Yes, o or M/A) 1T you wish to provide further information or darify your
response, space for corments is provided. Comments are opticnal. You may uplead any
supporting documentation as needed. ‘

Federal Frograms

b the school receives Tide , Part Afunds, the school provides professional
oeveloprient for stafl that is in accordanice wsih Ehc purpose of Tide I, Part A of £5
{job-embedded, (:'i\fideﬂie-baSE%d, sustainable, data-driven and CEde{OO‘? mcu:.nd)
addresses the needs of alf students; and, strives te ensure all students are transition
ready as intended by Section 2163 of ESSA, which governs the local use of Title Vi, Part A
tunding.

& Yes

O No

o N/A
COMMENTS

2. The school ensures that the use of federal funding, including expenditures for certified
or classified positions {e.g. counselors, nurses, media specialisis, etc), is reasonable and
necessary in compliance with 2 CFR 200.403 and 200.405,

@ Yos

O No

o N/A
COMMENTS

Title | Programs
3. The school ensures that all teachers and paraprofessionals working in a program

supported with Title |, Part A funding meet applicable state requirements as required by
Section TT1T{g)(2)(]) of ESSA.

o Yes
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4. The school distributes to parents and farnily members of participating childran, or alf
umdt err in a schoolwide program, a written parent and Tamily engagement palicy, which
iz agreed on by such parents, that desaribes the means for carrying out the reguirernents
of ESSA Section 1116 {c) through (f). The schaol makes the policy avallable to the ocal
comimunity and u pe:ia‘i:@*_- it periodically to mneet the changing needs of parents and the
schoal. For referenice, Section 11160y of ESSA allows existing parent and family
engagement polices -‘r.i'ze bﬁﬂ@di may have it place to be amendad 1o meet the
requirements under fitle §, Part A

o Yes

aNo

& M
BMERNTS

- 5. The schoal convenes an annual meeting, at a convenient time, to which all parents of
partlc:tpatmg children, or all children in a schoolwide program, are invited and
encouraged to attend, to inform parents of their school's participation in Title I, Part A
and to explain the reqguirements of Title |, Part A, and the right of the parents to he
involved, as required under Section 1116(c){(1).

oVes

o No

o MNFA
CORMMENTS

6. The school offers a flexible number of meetings to parents, such as meetings in the
morning or evering, and may provide, with funds provided under this pait,
transporiation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

oYes
o No
o NI
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CORMERTS

7. The school involves parents, in an organized, angoing, and fimely way, in tha planning,

5 i

review, and improvement of programs under Title |, inchuding the planning, review, and
irnprovernent of the schoof parent and family engagement policy and the ioint
developrnent of the schoolwide program plan undersection 11140}, except that it a

sehiool has in place 3 process for involving F’W’ﬂ‘t“zi"\ ir the joint plar

schoaol's programs, | the school may uss that process, If such process ng

wilng and design of the
an adedgliate

representation of parents of participating chifdr s:sf‘l{n?:&,.ka Section |
o Yes
o No
@ MIA

COMMENTS

8. The school provides parents of participating children, or all children iy a schoofwide
Program-— ' '

A, timely information about programs under Title |;

B. a description anid explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state acadermic standards; and '

. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their childrern,
and respond {o any such auggesttom as $oo0n as pract:cabiy possible (ESSA Section 1116

(4.

oYes

o No

@ [N/A
COMMENTS

9. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
wili share the responsibility for improved student academic achievement and the means
hy which the school and parents will build and develop a partnership to help chiidren
achieve the state's high standards. The compact meets the requirements outlined in ESSA
TH16(d)(1-2).

Page hof 14
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O YQD
o MNo
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The s ! ol provides assistance to parenis of chilidren served by the
dards, state

tirides fmneﬁmg such topics as the challer 'Umg state academic stare
ademic asses \meﬁnu, the regrirements of Title |, and how to monitor a child's progress
;.-:w.mi wiorl \:\f!Ef riicators o improve the ac Euweme*n‘ of thelr chitldren, as reguired by

Ve
ESSA Section ¥ ) 1.

0 Yes

0 No

e MN/A
COMMENTS

1. The school provides rmaterials and training to help parents to work with their children
to improve their children's achievement, such as literacy training and using technology :
{including education about the harms of copyright piracy), as appropriate, to foster .
parental involvement, as required in ESSA Section 1116(e)(2). 4

oYes

o No
@ NJA

12. The school educates teachers, spedialized instructional support personnel, principals
and other school leaders, and other staff, with the assistance of parents, in the value and
utility of contributions of parents, and in how to reach out to, communicate with, and
wark with parents as egual partners, implement and coordinate parent prograrns, and
build ties between parents and the school, as required in ESSA Section 1176(e)(3).

O Yes

o No

a NfA
COMMENTS
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Scott High School

13, To the extent feasible and appropriate, the school ceordinates and infegrates parent
invelvement programs and activities with other federal, state, and local programs,

including public preschoot programs, and conducts other activities, such as parent

resource centers, that encourage and supnort parents in move fully particioating i the
education of their children (E5SA Section 1116{e)(4).

O Ye

174

O No

COMMENTS

14. The schoaol ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in £SSA Section 1116(e)(5).

o Yes

o No

& MAA
COMMENTS

'15. To the extent practicable, the school provides epportunities for the informed
partidipation of parents and family members {including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
schoo! reports required under section 1111 in a format and, to the extent bracticable, in
& language parents understand (ES5A Section 1116(5).

oYes
O No

e N/A
COMMENTS

Title | Schoclwide Programs

cogniey . S - Page 7 of 14
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aeott High Senanl

16,1 the school is implementing a schoolwide program, the schond developed &
compreherssive plan during a 1-year period or qualifies for an exception under Seciion
T114(b)(1) of the Every Student Succeeds Ach (E55A)

0 Yes

O Mo

& ML
COMMENTS

17. W the schaol is implementing a schoolwide program, the school developed 5
comprehensive plan with the invoivernent of parents and other members of the
community to be served as well as individuals who will carry out such plan {e.g. teachers,
administrators, classified staff, etc.) as requirea by Section 1174{b)(2) of ESSA,

oYes |

O No

- ?«SEA -
COMMERNTS

18. 1f the school is imblémenting a schoolwide program, the school developed a
comprehensive plan that will remain in effect for the duration of the school's
participation under Title |, Part A of ESSA as required by Section 1114{b)3} of ESSA.

oYes

o No

@ NAA
COMMENTS

18, If the school is implementing a schoolwide prograrﬁ, the school devejoped a
comprehensive plan that is available to district leadership, parents, and the public and in
an understandable and uniform format as required by Section 1114{b){4) of ESSA.

O Yes

oNo

& N/A
COMMENTS

@QQVIE@' 7 VF‘agra 8 of 1-;4
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R asE et e

2001 the school is irmplementing a schonlwide program, the school developed a
comprehernsive plan that, to the extent appropriate and applicable, coordinates with
ather federal, state, and local programs, inclding but not Bmited to the implementation
of improverment activities in schools identified for comprehensive or targeted support
and imprevernent, as required by Section 111405 of ESSA.

27 If the school s implementing a schoolwide program, the school developed a
cormprehensive plar that is based on a comprehensive needs assessment, which
included a review of academic achievement data, and includes, among other items, a
description of the strategies the school will implernent to address schocl needs as
required by Section 1114{b)(6) of ESSA. The comprehensive needs assessment was
developed with the participation of individuals who will carry out the schoolwlide prograrm
plan, and the schocl documenis how it conducted the needs assessment, the resulis it
obtained, and the conclusions it drew from those resulis, as required by 34 CFR 200,26
(Code of Federal Regulations).

oYes
o No
s MA
COMBENTS

22. If the school is implementing a schoolwide program, the school developed, pursuant
ta Section 1114(b)7), a comprehensive plan that includes a déscription of the strategies
to be implemented to address school needs, incduding how such strategies: (1) provide
opportunities for ali children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curricuium; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professiocnal development to
improve instruction and use of data from academic assessments, and 1o recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to

@@Qmﬁ S ———. .. T
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loeat elernentary school programs.

O Yes

0 NG

& MR
LORMMENTS

23 The school regularly monitors the im pf(‘mmmuwu and results achieved by the
schachwide program, using dats from the state's annual assessments and ofher
indicators of ac ademic achisvernent. The schoo! determines NhPH’*P' the schoobwide
program has been effective in increasing the achievement of students in s meating the
challenging state academic standards, particularly for those students who had been
furthest from achieving the stanaards. The school revises the plan as necessary hased on
student needs and on the results of the regular monitering, to ensure continuous
improvement of students I the schoalwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as requn ed by
Section 1114 {b{3) of £E55A and 34 CFR 200,26,

oYes

o No

® W/A
COMBMENTS

Title | Targeted Assistance School Programs

241t the school s implementing a targeted assistance school prwgfam, participating
students are identified in accordance with Seciion 1115(c) and on the basis of multiple,
educationally related, objective criteria.

. oYes
o No
@ NIA
COMMENTS

25 |f the school is implementing a targeted assistance school program, the school serve
participating students using resources under Titfe |, Part of ESSA to meet challenging
state academic standards as required by Section 1115(b}(2)(A) of ESSA.

@@Qﬁgﬁ ’ Page 1.0 of
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oYes @
O Np
LB LA

COMMENTS

the school serves
pursuant to Section THTHD)2NE) of BSSA, participating students using methods and
Instructional stretegies 1o strengthen Efi‘(_a(_j(:‘!ﬂilm program of the s¢ !moi which may

include, for example, expandea learning tme, summer programs, and/or a tiered model

to prevent and address behavioral problems.

26 the srbn ,AE i= implementing a targeted assistance school pragrarm,

oves

o No

@& BiSA
COMBRENTS

27. If the school is implementing a targeted assistance school program, the school serves
participating students by coordinating with and supporting the regular educational
program as required by Section 1115(b)(2)C) of ESSA,

o Yes
o Ne

& MNiA
COMMENTS

28. If the school is implementing a targeted assistance school program, the school serves
participating students by providing professional developmert to, for example, teachers,
administrators, classified staff, and/or other school personnel who work with
participating students as required by Section 1115(b}¥2)}D) of ESSA.

0 Yes
O No

@ Ml&_
C ENTES

{;{:}Qﬁgﬁ — e —————— o




Scott High School

29 I the school is implementing & tergeted assisiance saneol program, the school serves
purstant to section 1115 S(E{2HE) of ES5A, zarticipating students by Erﬂplemﬁm ng
strategies (o Increase the involvement of parents of participating students in accordance
with sechion 11716 of £55A. | '

nYes

o Mo

& R4
CEORMES

30. If the schoel is implementing a targeted assistance school program, the school serves
participating students, ta the extent appropriate and-applicable, by coordinating with
other federal, state, and local programs, including but not limited to the implemerntation
of Improvement activities in scheols identified for comprehensive oy targeted support
and improvement, as required by Section 1115(b}21F) of ESSA.

oves

o No

@& NA
COMMENTS

31. if the school Is implementing a targeted assistance school program, the school serves
participating students by reviewing the progress of participating students on an ongoing
basis and revising the targeted assistance program, if necessary, to provide additional
assistance to meet challenging state zcademic standards as required by Section 11715(b)
(2)(G) of ESSA.

Q Yes
O No

& N/A
COMMENTS

Schools Identifled for Targeted Support and Improvement

32. If identified for targeted support and improvement, including additional targeted
support and improvement, pursuant to Section 1111(d)(2) of ESSA, the school developed
and implemented a plan to improve student outcomes that, among other iterns, was

&@Qﬁ&@ T e
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informed by allindicators, in
mctuded evia 3I”i(“G‘~bF€SE’O‘
"svidence-based” is defined i ESSA Section 8101(21)
0 Yes
O M
@ MIA

334
‘i“i‘E”l'u‘i‘l(?){L) the school developed and implemented 3

cluding student perf
interventions; and, approved by lotal leades

orinance agaliist fong-term goals
rship. For reference,

idendified for addittonal targeted support and improvermnent pursuant (o Secifon

plari o improve at ident

outcomes that also identitied resource ineguities to be addressed throug

implementation of such plan.

oYes

O NG

& MNAA,
COMMENTS

Goania
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20271-22 Phase Twe: District Safety Report
District Safety Report

Pursuant to KRS 158,162, the local board of education shalt requlive the school counait o, ifnone
exists, the principal i each school to adopt an emergency plan that must be utilized i case of
fire, severe weather, earthquiake, or a buitding fockdown and that: establishes evacuation routes;
identifies the best available severe weather zones) develops earthquake protorals for students;
andd, develops and adheres o practices controlling access o the schoal huilding, The emergency
plan shiall be anrwally reviewed by the coundl, principal, and first responders and revised as
neevied,

In addition to the emergency plan reguirements in KRS 158,162, KRS 158164 requires the focal
board of education to direct the schoo! council or, if none exists, the p princpal in each school tao

- establish procedures to perform a2 building lockdown and to invite focal law enforcement to assist
in establishing lockdowr procedures. '

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first
instructional day of the school year and provided, along with a diagram of the fadlity, fo
appropriate first responders. Further, the principal in each school shall conduct, at a minimurm,
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of jJanuary: one severe weathei drill, one earthguake drill, and one
lockdown driil. In addition, required fire drills shall be conducted according to administrative
regulations promulgated by the Department of Housing, Buildings and Construction.

Finafly, purstant to KRS 158,162, local Superintendents must submit verification to the Kentucky
Department of Education that all schools are in compliance by November 1 each vear. This
diagnostic is the means by which this reporting requirement is fulfilled.

Questions Related to the Adoption and Implementation of the Emerpency Plan

1. Has the local board adopted a policy requiring the school councl or, if none exists, the
principal in each school to adopt and irmplement an emergency plan as required by KRS
158.162¢

Please reference the appropriate board policy number(s) and/or title(s) in the comment box.
Yes
2. Has each school council or, where applicable, principal adopted an emergency plan in

accordance with local board policy and in compliance with the specifications in KRS
158.162(3)?7

@@gﬁgﬁﬁ‘ . o V V V ' - PSEE?DF?
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Srott High School

If alf schools In the district have NOT met the requirernent, respond "o and please explais
Juriher in the comment box, Please note that Sengte Bl T (2009) and Senie il 8 (2020)
arnended KRS 158.162(3)d) to reguire, for example, dossrcom doors remain closed and
focked duiing instiuctional time as well as dassroom doors with windows e equipped with
matesial to guiclly cover the window during o buflding lockdown. Schools are encotiraged o
coimply with these chonges as 004 08 procii ahle but, if weeded, have undl july 1, 2022 fo fuilly
implernent. Accordingly, follure io con gy with KRS 158 162(3)(d), us amended. should not be

reparied hereln unlif the 2022.2023 school yeay and beyond,

Yes

‘plan along with a diagram of the school as required by KRS 158.162{2)(b)?

If ali schools jn the district have NOT met the requiremes, respond “no” and please exploin
further inthe comment box, '

Yeg

daorway used for evacuation as required by KRS 158.162(3)(a)?

if QH schools in the district have NOT met the requ:rement respond “no” and please expiain
further in thc comment bax : :

Yes

5. Has each school posted the location of severe weather safe zohes in each room as
required by KRS 158.162(2)h)?

If all schoois in the district have NOT met the requirement, respond “no” and please explain
Jurther in the comiment box.

Yes

6. Have practices for students to follow during an earthquake been developed as
required by KRS 158.162(3)(c})?

If afl schools in the district have NOT met the requirement, respond “no” and please explain
further in the comment box. ‘

cognicy Sy

3. Has each school provided local fivst responders with a copy of the school's emergensy

4. Has each school posted primary and secondary evacuation routes in each raom by any
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Liewt High Sehrol

7. Are practices i place to control access to each school building, induding but nat
limitea to controling outside access to exterior doors during the school day; controlling
the main entrance of the schoot with electronically locking doors, a camera, and an
intercom systern; controlling access to Individual dassrooms; requiring dassroem deors
to remzin ciosed and locked during instructional time (with limited exceptions cutlined in
statute) veguining classraom doors with windows to be equipped with material to guickdy
cover the windows during a lockdowery, requiving all visitors to report to the tront office of
the building, provide valid idenilfication, and state the purpose of the visit; and providing
a visitor's badge to be visibly displayed on a visitor's outer garment as reqguired by KRG
T88.162(3%d)?

If alf schoals in the district hove NOT met the requirement, sespond “no” ond please exploin
Jurther in the conmment box. '

Yes

8. Was each school's emergency plan reviewed following the end of the prior
school year by the school council, principal, and first responders and revised as needed

as required by KRS 158.162{2)(c)?

Please provide the most recent date of review/revision of the emergency plan for each school in
the district in the comment box. If oll schools in the district did NOT meet the requirement,
respond “no” and please explain further in the comiment box.

Yes

‘9. Did each principal discuss the emergency plan with all schosl staff prior o the
first instructional day of the current school year and appropriately document the time
and date of such discussion as required by KRS 158.162(2){d)?

Please provide the date each school in the district completed this discussion in the comment
box. [f alf schools in the district hove NOT met the requirement, respond “no” and please
explain further i the comment box.

Yes, 8/12/21

10. During the flrst 30 instructional days of the currant school year, did the
principal in each school within the district conduct at least one severe weather drill, one
earthquake driil, and one lockdowrt drill as required by KRS 158.162(5)7

Page S of 7
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If all schools in the district did NOT mieet the requiremeni, respond “no”™ and please exniain
further in the comment hox.

Ve

1. During the month of January during the prior school year, did the principal in
each school within the district conduct al least one severe weather dnill, one fﬂj“fgzﬁ ralke

i

1
dritl, and one lockdovrn drill as required by KRS 158.162(5})

i alf schaals i the districs did MOY meet the reguivement, resposd "no” and please exoloin
Jurther in the comment box,

Yes
12. Over the immediately preceding twelve months, did each school within the district
conduct Tive drills in accordance with administrative regulations promulgated by the

Department of Housing, Buildings and Construction as required by KRS 158.162(5)7

If aff schools in the district did NOT meet the requirement, respond "no” and please explain
further in the comment box. '

Yes

Q_@Qﬂgﬁ? e — E———
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ase Three: Comprehensive School Improverment Plan

School improvement efforis are 2 collaborative process involving muliiple stake ‘mifi 5. '?‘uring
ihe Irnprovement planning process, leaders focus on priovity needs, funding, and dosing
achlevement gaps between identified subgroups of students, When Irmplemented with fidelity,
the Comprehensive School improvement Plar (0517} cultivates ar BH\fHL:HiHPHi that promotes
student growth and achieverment,

while the focus of cortinuous irrovement is h;umu perforraance, the work must be guided by
the aspects of teaching and tearning that affect performance. An effertive ir NRFOVENeNT rocess
should address the contributing factors rrmungih@ learning environment {(inputs) and the
performance daia (o uteo mes).

o=

u‘

For those schools operating a Title [ Schoolwide Program, this plan meets the reguirements of

Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR
5225, WMo separate Schoolwide Program Plan is resuired.

Using the Comprehensive School Improvernent Plan Template
The template Is a complement to the Needs Assessment for Schools. Using your determined

priorities, you will set both shart- and long-term targets and cutline the activities intended to
produce the desired changes.

a. Develop your Strategic Goals using the Commehenswe School Imnrovement Plan Template,
b. Upload your completed Camprehensive School lmpfovement Plan in the attachment area
below.

Summarize the plan of at:tion deveiaped'thmugh your geal setting PrOCess.

Describe which objectives and strategies will be maintained and which wilt be added or medified

to address current neéds as outlined in your needs assessment diagnostic, especially those of

any identified gap groups.

Objectives and strategies in the areas of gradustion rate and GAP will continue to
be modified and additional strategies added as needed based on data collected and
monitored.

Operational Definitions

Goal: Long-term three- to five-year targets based on the five (5) required school fevel goals.
Elementary/middle schools must have goals for proficiency, separate academic indicator,
achievernent gap, growth, and transition readiness. High schools must have goals for preficiency,
separate acadermic indicator, achievement gap, graduation rate, and transition readiness. Long-

Page 3ofb
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Seatt High Scheol

term targets should be informed by The Needs Assessment for schools,

Objective: Shori-term target W be atlained by the end of the current acaderalc year, There cal
he muliiple oblectives for each goal.

Strategy: A approach to systematically address the pi"{jCESS, practice, or condition that the
school will focus iis efforts upon, as laem%}w 1ir the Meeds Aszessment for Schools, in order to
reach its goals or ehjectives. There can be rmultiple strategies for each oblective. The sivategy can
e based upon Kentucky's six (6) Key Care Work Processes listed below or another established
Imorovament approach (e, S Sigma, Shipley, Boldridge, elc)

Key Core Worlk Processes: A serles of processes identified by the Kentucky Department of
Education that involve the majority of an organization's workforce and relate (o s core
competencies. These are the factors that deterinie an organization's success and help it
prioritize areas for growth, ‘

KOWE 1. Desipn and Deploy Standards
KCwWP 2‘ Design and Deiivea‘ instruction

KOWP 4. Review. Analyze and Apply Data

KCWP 5: Design, Align and Deliver Support ,
KOWP &; Establishing Learning Culture and Environrent

-Activity: Actionable steps used to deploy the chosen strategy. There tan be multiple activities for
each strategy.

Measure of Susccess: Criteria that shows the impact of the work. The measures may be
guantitative or qualitative but are chservable in some way.

Propress Monitoring: Process used to assess the implementation of the plan, the rate of
“improvement, and the effectiveness of the plan. Should include timelines and responsible
individuals.

Funding: Local, state, or federal funds/grants used to suppert (or needed to supperi) the
impravement initiative. If your school is a recipient of Title |, Part A funds, your CSIP serves as
your annual plan and should indicate how Title | funds are utilized to carry out the planned
activities.

Requirements for Building an lmprovement Plan

The required school goals include the following: -

» For elementary/middle school, these mciude proﬂc;ency, separatle academic indicator,
achievernient gap, and, growth,

» For high school, these include proficiency, separate academic mdlcator achrevement gan,
graduation rate, and transition readlness -

cogniar o rageneis
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Comprehensive Schoo! Improvement Plan {{51P}

chool imprevement efforts sre 2 collaborative process Invelving mulople stakeholders, Through the improvement planning process, laaders focus on priority needs, fdnd[ng, and closing
achievemant gaps amang identified S..ib"i’r’;‘.}_u of students, When Implementad with fidellty, the Comprehansive School Improvement Plan [CSIP) cultivates an environment that promotes
student growth and achievemant. '

Whie the forus of contnuous imprevamant is studsnt gerformance, the work must be guided by the aspects of tesching and learning that affect performance. An affective improvement
provess should address the contriuling factors creating the learning envirenrment {inputs) and the performance data {outcomes). Through the Neads Assessment for Schools, priorities ware
identified and processas, practices, and/or condifions were chosen for focus. This goal bullding template will assist your mprovemeant team to address those priorities and outline your targets
znd the agtivittes intended to produce the cesi 5. Progress monitoring datails wdi ensure that ymur plan is being reviewed regularly to da’{e mine the success of each strategy.

Please note that the
wheather o7 not your
dafinitions for 2ach

,3\, your achool underthe Achievement Gap section of this planning template will be used by the distriet’s superintandent to determine
gay i student achievement for any student group for two consecutive years as required by KRS 158.648, |ikewise, operational
found cn page 2 of the planning template.

(D UI (_)
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[ S S T
Srhools should

Describe the
actionable steps that
will occur to deploy
the chosen strategy.
There can be muldple
activites for each
sirategy.

List the criteria that
will gauge the
npact of your work.
The measures may
be guantitative o~
qualitatve but are
observabkle in some
way. Consider |
measurzas of input s
well as cutcomes for
hoth staff an S
studants.

Uescribe the
process used o
assess the ,
implementation of
the plan, the rate of
improvement, and’
the effectiveness of
the plan. Your
description should |
Hinclude the artifacts
| ta he reviswed,

| specific timelines,
and responsible
individuals.

List the funding
source(s) used to
support (or needed
to support) the
improvement’
inftiative. If your
schocl is a recipient
of Title l, Part A
funds, your CSIP
servas as your annual
alan and should -
indicate how Title |
funds are utilized to
carry ouf the plannad
activities.
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admg for alf students froem 49.6% in 2018 to SD/I; by 10/1/2024 and the proficlancy index in Math for alf students from 40.4% in
ment in Reading and Math,
ALY LT & L TH:
Objective oflaoaratc- ta 10 Dzfiver Train all teachers on systamic \ Data specific to the MTSS Team meetings In sach MTSS
. increase the proficlency index | supparts thre dered system | process areund referrsl far ]‘ intervention area baing area with administrative lead
1 in Reading for all studants of sipports to target aft risk students Tier 2 & Tier 3 services as well | supported/monitored, utitization | to reviaw dats and student
Trom A48.8% in 2015 1o §0% Tlar lf Tier i interventicns as services provided for { of PTSS referral system, Student | progress
? Gy 2 Ofi,"’zﬂ?‘ and the tneir nigh school carser rtudent progress ‘ Barticipation InTier2 23 '
aroficiency indeicin Math for | Interventions
all students from 40.4% 2w, enoivze, and coply dotz | Ensure that formative, . CERT, Cammon Assessments, Three times a year
201% o 54% by 1071720 qn & Deliver Instructon | interlm, summatve " tand class grades
measured by Stata neduling of students in assessment resufts, Commean BAC, Department Heads,
Asgessrient in Reading and ad l:d-oral courses hiesed on data— Assessmant dats, as wellas | Administrators
viath. A freshiman, who are | universal screener dataare |
x} ‘3'“ D:rwmwg Delow used appropriately o
tin reading according to sach determine tiered Intervention |
sassmient, will be i needs : ‘ .
L wieehs {72 i Develop and deploy 2 PLC [ Adjustad Curriculum Maaps, Bimorthly Departmental PLCs
g ins‘ts’w 'cﬁ'm r_"Lring thelr | protoce! with an effective creation of Common o
cyclical arocess for standards | Assessments and common Department Heads and
icted I be perrormmg deconstruction, dasigning of | formative assessments, administrators
ant i teqcﬂhrﬁ according to assessment, resource sharing | additional teaching stretegies in
and collaborative lesson fessons
i creation and analysis of
common assessmant data
*JD om rmJurvorsJ ' -
i c*ec o bn performing
ding sccording to . I
zssment and/or | . S !
B “Jacsd in an addifional .
ezks of English mstrucion during . . !
! : I eir Bnifor year, ' 5
hliosidocs google flasumeanih CacZUDiiZrisAcGaW_Gisglediffheading=h.gidgxs : ‘ 420
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L ReWE dekevizw anatvee, and noply data
& KCWF ". 3 5 & Delteer tnstructon
i Intentonal schedullng of students in

addifang courses based on data——

I 4

| Mzt I w Incoming fres men, Wi are
I

25l

| T"em {:f&c o e pE n.m below

ding to each

ni N T'7-’Cr‘- ACEOHT]
t's MAF assessmient, will be

znsure that formative,
interim, surnmative
assessment resulis, Common
Asszssment data, as well as
uhiversal screensr data are
used appropriately to
aetermine tered Intervention
resds

CERT, Common Assessmients,
ard class grades

Threg fimes a year

BALC, Department Heads,
Administrators

dditipnal 12 weelks of
durtng their freshman
saphomaores, wha are

placed it

math inst
SOPNSMAre VRar

Develop and deploy a PLC
pretocol with an effective
cyclical process for standards
deconstruction, designing of
ASEBSSTMRN, TESOUrcR sharing
antd collaborative lesson
creation and analysis of
common assessment data

Adiusted Curriculum Mags,
greetion of Camman
Assessments and common
formative assessments,.

additional teaching strategi.es in

lessons

Manthly Departmentai PLCs

Department Heads &
; Administrators

]

!

KOWEE difeview, anafvze, and opply data
wOization of CERT Testing and
5‘°=Gurc=-?~:>udem¢m Math, English,
wﬁ. znd Social Studies in ﬁrades
fr,g!er et CERT testng and
of the CERT resources
'thn: I* L‘h»& chaal year,

Implement farmal and
informal processes that
teachers and students utilize
to gatner svidence to directly
tmprove the learning of
stutdents assessed,

CERT, ACT and Tlass Grades

BAC, Department Meads,
Administrators

Aligs, and deliver
SU,U,U:}:": ‘:ey mcr_asing the guality of Her
1instroction |k sl

A 3

Ensure engoing professional
development in the area of
best practice/high vield
instructional strategles to ald
in curricutar adjustments
when students fail to meet
mastery.

CERT Scoras, Departmental Data,

Impraved Lessons activites in
classroom '

Bifvionthly Departmental
FLCs, Manthly Cross
Curricular PLCs

Department Heads

:‘er EI md Tigr 1,5 “t"tE!VEl’ﬁDﬂS In

with
the areas of reading and math

Provide additional {beyond
the core} specific, research
bazed and targeted reading

and/ar math instruction and -

ongoing data analysis,

CERT Scares, SRI scores, Delta

math data, and other data from

reading and math assessments

i MTSS team meetings

Reading & Math Intervention
teachers, Administrators

hpai/fdacs.google.cam/document/d

122740004670 ZnisAcBaW_Gisgledigtheading=h.gidaxs
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I ztudants from Z8.5% prof ’1c ent and distinguished ih 2019 to 70% by 10/1/24 as measured by the 11" grade Sciehce Assessmeant: }
5% proficient and dis gmshec. in 2009 to 80%: by ID,’1/7D2£ az measured by On-Demand Writing Assessment.

femyt e Agtiihes, o - | Mamsute-of Suctass | Brogress Monitering | Funding
‘ rz. ond ooply dotzthrough | Ensure that fmmarve interim, {CERT, Combmon : Three-imes s year
— Studants in ; siinmative assessment-rasulis, 25 Assessment znd
nl CERT testing well as Commicn Assessment data, | class grades BAC, Department : i
s throvghout the and universal screener data, are Heads, Administrators | i

used sppropoately 1o defarming
derad intervention needs.
Develop and deployz PLE protocol | Adjusted-Carvicclum | Bi-Manthly

with an effective cyclica! process for | Mabs, creation of Deparimental FLCs
: standards dzconstruction, designing | Common
! of aszessment rmeasures; resousce AssesernzEnts, Cistrictwide work on
sharing znd collaborative lesson creation of commion | Common Assessment
: creation, Common Assessment formative Devalopment
analysis.ang anzlysis of additional assessmehts,
cata. addifienal teaching | Departiment Head|,
-strategias in lessons | Administration
Deveiop and deploy 9 PLC protecal | Adjusted Curricuium | 2i-Monthly $3600 sthoot
wlth ah effective cyclical process for | BMaps, additonal Depariments! PLCy .| funds for
standards deconsiruciion, designing | teaching strategizs . certificatian
of assgssment measures, resourcs In lessons Departrment Head, BAC | exams

sharlng and collsborative lesson
creation, and ahalysis of data.
ar Instricton through Creste new pathwsy of science SBOM zpproved Student completicn of’
and renairemence within course requirements for graduation. | course catalog courses

o

~aguired courses that ﬁ.l\‘students miust tzke 3 of 5 including new
e nfierings: Integrated Science, sglence
"’mfuf"kxf Academic Staacdards g gra ! i -
Biology, Physical Sciznce, Chemistry | requirements,
or Physics miaster sthedule
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' Okjective aborate o KOWR s
increase wrinng proficient through
for ail students from 57.5% iundated:

proficient and distinguished
I 2019 ta 85% by LC/1/2022
as measured oy Cr-Demand

gn, Align, and delfvery Instruction
ie continued implementation of our
nlanned writing continuum throughout

Zriglish and Socizi Steales classrooms

Update Writing Policy and devalop
and deploy a PLC arotoco] with an
effective cyclical process for
resource sharing and collaborative
writing prompt creatian, scaring
practices and analysis of data

guality of writing
pieces

P PLC documents and

2i-Maonthiy
Departmeantal PLCs

Writing Cluster Leader

Writing Assessiment,

bitps:fidocs gooots. cornldacumantic/ TaZi--;
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{cllgbarate o

Db}emlt: i
reduce the ovarsli percartage |
of novica for stutents with
disabilities in reading and
novice for studenis with
disabiiities In math o am% by

1074722 as

State Assessme
and Reading

crmfyze gad apply dota

through the use of & data *raz:](ing process far
monitaring pr cg 255 on 3pacial education
studenes’ gosls and be cI hmarks

- Google Docs

Update and Incorporate Special
Ed Tracking Dgcurmentin
special education PLCs

% of students making
prograss on their IEP goals

aking {38008} council, or the principal If no councdil exists, to setthe school's vearly targets for ehmmaﬂng any achigvement gap. The targets
\f} and siaff and submitted to the superintendent for consideration and the [oca! board of education for adoption. in addition to being s
the achievernent gaps that exist among a school’s underserved student populations is siso a vital component of the continueus improvement
o5 “n | analysis when cenducting its review of Its achisvemant gaps, incjuding a review of the school’s climate and culture, Schools are not
schools must establish yearly targets {nhjectivas).

Monthly
Specizl Education
Teachers, Administration

Utiize data to make student
speclfic plans for support and
asslstance when not making
adequate prograss

Y of students making
prograss on their IEF goals

i
!

MMonthly N
Special Education

| Teachers, Administration

E

KOWE B Design, Align, and defiver Suggort
Processes - Slb-monthly mesring between Spacial
Educatian Lﬂ:l;‘ceachers and administration to
alan for syccess {1.e, scheduling of

ars, profassional development
pparts needad for students not

makmb oF ograss andfor teachers, ate.)

8l-weekly Meeting to review
datz and plan supparts

% of students making
progress on their [EP
goals, CERT, Common
Assessmant, ACT, Grades

Special Education Lead |
Teachers, Adrinistration

'—Jaf-rm gra

KOWP 4:Bevievy analyze, and apply dota to Scott
and sephemeres whe are significantly
de ievel will particinete in Read 180 or
reading apprentleeship cass [in addition to
core instruction) to suppom Them as they
irprove thel reading abilties.

Ensure that formative, ioterim,
summative and rommon
zssessment results as well as
universaf screener daté are
used appropriately to
determing tiered intervention
needs,

Evidence based practice —
Read 180 program,
rReading Apprenticeship
increased hours of contant
instrucdon o lower
performing students,
increased student
performance on CERT and
ACT -

Three times a year

BAC, Department Head,
Agminlstrators

nafyze, and coply dota in
niors, whe are predicted 1o he

Ensure that formative, interim,
surrimative, and commeoen

Incressed hours of contant

Three times a year

:
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J parfc:—rm[r g helow proficlent In math and/ or assessment results, as well as g nerforming students, | BAC, Department Head, ' !
| \ crding to each student's ACT, will be | universal screener data are Increasad student Administraters
‘ : fO‘e class to speclfically target | used appropriately o performance on ACT and
[ 7 Math sndfer CCR ’ determine Hered interveniion KYOTE
; : nesds.
L nolvre, ond apply deta & Ensure that formative, Interim, | CERT, Common Threz times a year
i Deliver instruction in summative assessment results, | Assessments, and class
, j uifivg of studenis in addiffonal | Cammaon Assessment data, as grades BAC, Departunent Heads,
: i dztz— Reading — Incoming well a5 universal screener datz Administrators
l ; re pradicted to be parforming are used appropriately to
f % eaJ;ng accarding to each determine tiered Intervention
! sment, will be slacedinan | needs .
; {72 hours) of English j Develop and deploy a PLG Adjusted Curriculum Magps, | Bimonthly Departmental
v during their freshman vear protocol with an effective creation of Common | PLCs
sc-pJ omares, wha are predictad to be | cyclical process for standards : Assessments and comman |
. below proficlent in raading deconstruction, designing of ! formative assessments, Deparimeant Heads and
L ach studeni’s CERT assessment, zssessment, resource sharing i addftional teaching administrators
zn zaditionsl 12 weeks of gnd coflaborative fesson. strategles in fessans
luring their sophomore vear. | creation and anaiysis of I
! Upeoming Juniors, whe 2re predictedio be carnmen assessment data

‘ {perfarming below proficlent In reading
! L coriing to each student’s CERT assessment . ' |
| i -
.
- 1
| l
|
i

ACT score, W wil fre placed in an additional
ngiish in JMOG during their

anclyze, and apply data & Ensura that formative, interim, | CERT, Commeon Three Hmes 3 year
: 5 & Deliver tnstructicn in summative assessment resulis, | Assessments, and class
: eduling of students in additonal Comrman Assessmeant daia,-as grades BAC, Departmient Heads,
: # om

da dta~ Iuath Incaiming . well as unfversal screener data Adminlstrators

are used appropriately 1o ‘
determine tiered interventan
AR as:e;smen’c, will be placed in an needs

T

E.
ddivienal 12 weeks of math instruction during | Develop and deploy a PLC | Adjusted Curriclum Maps, | Monthly Departmental
‘ their freshman yvear. Upcoming sophomores, protocal with an effecdve cregtion of Commeon - FLCs
; whe are pradictzd to b2 parforming below cyclical process for standards Assessments and common ‘
i aroficient in math according to each student’s decanstruction, designing of formative assessments,
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nt, will be placed in an addidonal
ath Instruction during their
.

assessment, resourse sharing
ard collahorative lesson
creation and anaiysis of
EGIMITMION assessment data

additional teaching
strategies in Jessons

Depariment Heads &
Administrators
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arale {oincreass
1ihe School Repo

vhe percentege of Seniers who achieve Transition Readiness from 53.1% in 2018 to 85% by 6/30/2024 as meassured by the College and Carear Readiness
T Card. ’

o hEut

=UHG!

and Careap
aiculatdan on the
chool Beport Card.

y Og
- B

{%el

o T

i

= providaed the
Hrending

FSuloTutsl

Counsaigrs inform studerts of
coliege and care=r options available
and how to purste areas of interest.
{l.e. IGNITE, YSA, Gateway Career
Programs, Cincinnat State Career
Frogram, Dual Credit Gpdons, Worl
Based Learning, internships,

| Program Cerfification Courses, ete.)’

Grades, Retention
fate, Earallment in
various options,
Certifications obtained
by studernts

$8000 sch ool-funds
to pay for.
certification exams

-

o

Craation of "Transition Ready” Wall
for students and parents to see
wlthin the school uilding

Completed Wall with
public
acknowledgement of
students {through

! wehsite, newsletier &
social media)

{ Completion of “Transition Ready Wall”

znd ongaing addition of Transitien
Ready students

supplies

increase commuiticetion around

i Transition Readinass with all
. Stakehalders: Parent and Studert

T

| lformation sessions, creations of

Fesources on transition readlness
optons for students

Parent attendance at
information sessions,
-Students pursuing
transition ready
aptions

Cornpletion of Grade level meetings,
Parent information meetings,
resources on graduation {transcript

| reviews, gratduation plans, ste.} and

transition readiness, informatian
shared through newsietters, website
and social media

S200°S8DM funds for

hitpsuidecs. google. convdooumentia/ 122 P G4ciZ001 ZnisAnGaW_Gtsa/editheading=h.gjdgxs

13120




\
3
B
B
\
H
\
o
\

1205027, 530 PM

& Graduation Rate

Seoit CSIP Goal 21.22.docx - Google Dogs

Ugdated May 2021

Zoilaborate to

Goal 8:

P RCWH 5 Desiga, Allgr, and
¢ Defiver Support in Alternative

the year, Boo

graeuaum zig will incraass i?;:l(:h,ne.,,_narna{ S - -
o 2% by 6122 from 84.3% | stydanis will be provided the

.1 n20-21 {four yeer rats) ‘ antlon of aitending
inmavative schoo! programs

on and off campus,

Courselars inform students of
college and career options avalleble

(1.2 IGNITE, Y54, Gateway Career
Pragrams, Cincinnatl State Career
Frogram, Dusl Credit Optians, Work
Based Lsarning, Internshios,
Program Cartificetion Courses, ete)

snd how o pursua areas of infersst,

Grades, Retantion
Rate, Enrollment in
various options,
Cartifications obtained
by students

% of student Transutmn Ready, Grades

38000 schocl ﬁmds
to pay for
certification exams

"f”W E; r"fEf:CfJ Alfan o

| sUppors
[ studerts with T

Train all teachers on systemic
process around referral for Tier 2 &
Tier 3 zervices a5 well as serviges
nrovided for student progress

Data specific to the
MTSS intervention arsa
heing
supported/monitered,
ufitization of MTSS

Team meetings in each MTS5 area
with administrativa lead to review
data and siudent pragress

graguaticn options

Craduation Plan

i} intenventions earJ referral system,
| Ehalr b Student Particination
inTier 2 &3 ] ,
; Interventions J
. KEWE 50 Besign, AF i tidentify students in ail cohorts who | Completed Cohert Updatad tracking dotuments at gzch
Geliver zrgypm* 3] ! are off track to graduate in 4 years Tracking Document trimester
sondents who are off traclto | One on one meetings with all Completed Semor Reduction of the # of students off
graduate in gelting caught students off irack tc create a plan | Contract & track to graduate, increase in
Back Ln for suegess and 1o revisw CIndividualized graduation rate

digh Learning
Environment -

F B

rad Iaic wfrhw & years

Creation of “Future Graduate” Wall
& “Transition Ready” Wall for
students and parents 1o see within
thz schoal bullding

Completed Walls with
public
acknowiedgement of
studants {through
website, newsletter &

social media)

Completion of “walls” and angeing
addition of Transltion Ready students

$200 SBRM funds for
supplies

hiipe:/dacs gaogle.

aomidocument/di 22F -0 04200 ZmsfeGaW_Gisg/ediiheading=h.gidgxs
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Barant and Student information
sessions and resources on path o
graduation and transition readiness

Parent attendance at
Information sessiens,
Students pursuing
graduation and
1ransition ready
options

Completion of Grade lavel mestings,
Pargnt information mestings,
resources on graduation {franscript
reviews, graduation pians, ete} and
transition readiness, Inforrmatan
shared through newsletters, website
and social media
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Seot High Scfol

25222 Phiase Thy
D(‘;(‘ iption of the g(i uvl

Describe the school's slze, community/comimunities, location, and changes it has experienced in

the last three years. Intlude demographic information ahoug, ihe st l(i{:‘ﬂ:‘:, staff, and cormmunity

at large. What unique features and challenges are asfofrneﬁ witht the community/communities

the schoo! serves?

Scatt High School is lecated in the Kenton County Schood District and is comprised
of 10871 students, The school s located on 78 acres in the City of Taylor Ml which
has an esthmated population of just under 7000 residenis. Scott High Schoo!
inciudes onie of the most ecanomica JI?‘ diverse studéent populations in this area of
the state. Over the last few years, we have had a migraticn of inner city 'i’;*mi?i@q'
rmove inta our area, which has altered the overslt demogt aphic o aur school an
regiorn.

School’s Purpose
Provide the school's purpose staternent and ancillary conteni such as mission, vision, values, and/
or beliefs. Describe how the school embodies its purpose through its program offerings and
expectatiom for students.

Our mission at Scott High Schoel s to inspire students to achieve at their highest
potential. Our vision at Scott High School is to culture am environment in which
educators, staff, and community nurture students' feelings of self-worth through

“offering opportunity for accomplishments to ail. We work to provide a means for all
students to develop a pride in self and a strong affiliation to the various social and
academic groups within the school and an environment in which students are
encouraged to pursue courses of study which appeal to their specific needs and -
abifities. Scott High School will provide such courses and opportunities in a manner
which are challenging, informative, interesting, and relative to life's demands, Staff
will provide a support structure to the educators and students which will ensure
each has the right tools, motivation, and skills to effectively achieve success through
becoming either college or career ready by the time they graduate,

Notable Achievernents and Areas of Improvement
Describe the school's notable achieverments and areas of improvement in the last three years.
Additionally, describe areas for improvement that the school is qtravmg to achieve in the next
three years.

Scott High School is a school with great students who de amarzing things with the
help and suppert of our teachers, parents, and the community. The following are
examples of seme of the recent Notable Achievements of which we are most proud.

—r
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Seoit High School

Fami ranfi staff rmhzefdf kmrw =n classroorms Toerc 1men ful i ntiruf fon
&

tatflored {o the academic needs of fndividual studerts. We utilize thoat« Scores to
wdentify areas for rnprovernent in ardes 1o incregse ACT scores, SCotl cusrently
soasts one of the highest percentages of studants enrolled in dual credit dlasses in
he Morthern Kentucly area. We have a counselor who works to facilitate students
reaching college readiness and to support students as t myh ke they dual credjc
classes. in 2020-2021, Scott High Schoot Studentd successtully compieted over 240
dual credit courses, We have several Sooft Teachers wha are

i
£
T

credit dasses o our studenis onoour Lump < &% adjunct professors. Scott High

Sohondis also home to the Kentor County Sch ooi f%sf‘i,mr’ JROTC programs which
draws students from throughout the col mhf ardd even neighboring districts this
year. We are inour fourth year ofimplernentation of & I‘ume.:l&nd Secr .Qgpathway

which is expeacted to certily mare than 100 students in Hamelamti Sevurity through
FEMA each school year. Scott High School has alse expanded our Career Ready
initiatives to inciude Pharmacy Technician, Veterinary Technician, Plant and Grop

- Production, Pre-Law, and Law Enforcement programs. We have over 120 Scott
students enrolled at the HGNITE Institute, our local Career Tech Center, pursing
career certifications. We alse work in conjunction with Gateway Community and
Technical College and Cincinnati State to provide opportunities for students in
various vecational trades including, but not limited to, Welding, Building
Maintenance, Automotive Technicians, Logisitics and Aviation Mechanics. Two main
areas for future improvement are special education and graduation rate. Afthough,
we are having many successes in the areas mentioned above, our students with

spetial needs are not improving at the same rate as our general population and our

graduation rate has declined.

Additional Information

currently teaching dual |

CSITSE Schools (including ATSH Only: Describe the procedures used to create the school's
improverment plan and briefly state the specific efforts to address the causes of low stuaent
performance and resource inequities.

N/A

Additional tnformation

Provide any additional information you would like to share with the public and community that

‘were not prompted in the previous sections.

Scott High School is very proud of our Academic and Athletic achievements. Qur

girl's cross country team have been state champs or runners up for the last four

years. Many of our teams have won repeated district championships, and even
‘placed in regionat competitions. Due to the focus on providing additional social

emotional supports to students, Scott SBOM have allocated funding for the addition

GO . | - T g ote
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of & third counselor to our administrative §
2027 - 2022 school years, Qur school staff alse includes twe National Board-
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seeti High Schoe!

)

?’”%‘@&5 : Professional Developiment Plan for Sche
¥ this d%agnmua is to support the schoot in designing and implementing a

The purpss
professional ¢ ‘Veiop nent plan that aligns to the goals established in KRS 158.6457 and the lacal
needs assessiment. The basis of the professional development plan aligns to 704 KAR 3:035,
which states the following:

Annual Frofessional Development Plan:

Section 2. Lach local schoot and disirict shall develop o process to design a profess lm,u%
development plar that meets the goals established i KRS 158.64 454 and in the loral nee
assessmant A sc ﬂnn! professional ueve?upmpnt plary shall ba incorporated intg the :r‘LmuE
improverment plan and shall be imade public prior to the implerentation of the plan. The lacal

mstmz[ |J%'i'339”§|0”0’ development plan shall be incorporated info the district improvernent plan
and posted to the locat district Web site prior fo the implementation of the plan.

Section 3. Each school ard lecal district professional development plan shall cantain the loliawmg
elements:

1. A ciear statement of the school or district mission

2, Fvidenece of representation of all persons affected by the professional development plan

3. A needs assessment analysis

4. Professional developrment objectives that are focused on the school or district misslon, derived
from the needs assessment, and SpEley changes in educator practice needed to improve student
achievernent; and ,

5. A process Tor evaluating wnparr on student learning and i |mprovmg p*ofesstonal learning, using
evaiuation resuftg

Research tlemaonstrates a positive link between high-quality professional learning (HQPL),
teaching practices and student cutcomes. Effective professional learning not only has the
potential to improve both classroom instruction and student outcomes, but also i ¢can be
effective in recruiting and retaining teachers, When desighing and/or selecting HQPL at the local
level, it is impoertant to ensure ailgnment to the characteristics of Htgh -Quality Professional
Leammg

1. What 1s the school's milssion?

Our mission at Scott High School is fo inspire students to achieve at their highest
potential. ' '

© 2. The needs assessment provides the framework for alf schools to clearly identify
their most critical areas for improvement that will he addressed in the planning process
through the development of goals, objectives, strategies and activities.

@@Q ﬁgﬁﬁ | . : | Page 3 of &
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Ea cedl o 1; & E'T'IO‘%’( f"ri't'a: el arma for HTIDTOV L‘f 1(‘ w ident ﬁ(‘d i1 te me‘w’jE "(LO nwm
assessinent per /03 KAR 57225 (3), what are the school's tog twe privrities for
professional develepment that support contintous improvemeni?

Gy greatest a reas of need are improving our Graduation Rate and proficiency of
Studenis with Disabilities, The two priorities for professional development that will
SUPPOIT our continuous improvement in these areag are! t)llnrimm‘nr%np the
rhanging, diverse posufations of students
and ZiwWorking with spedal education studerts i the ;i:zn@mE el eaiion (_Z[E%.EA‘S}"(')OE'E"I

3. How do the identified top twe prioeritias of professional developmeni relate te
school goals?

Both of these priorily areas have a divect impact on all our gc:alf’ By working to
better understand the changing, diverse demographic of our students and learning
now to hest serve them, we will improve in all areas, with an emphasis on
graduation rate. Improving ouy practice of working with special edueation students
within the general education classroom will support progress in ail areas of
improvement as well, 7

da. For the first priority need, what &re the specific objectives for the professionat
development aligned to the school goal(s)? Consider the [ong, and short term changes
that need to occur in Drder to meet the goal.

By focusing on unders@anding the changing, diverse populations of students we
serve and learning how to best serve them, we should make progress in all areas,
specificatly Graduation Rate. It is important for staff to understand our own internal
biases and understand that our students may have much different perspectives,
goals and values. By learning to align student values and priorities with school
success, with a specific focus on becoming college and/or career ready by the time
they graduate, we can directly improve our graduation rate.

4b. What are the intended r’ésults;? (student outcomes; educator beliefs, practices, etc.)

The intended result of this focus is for staff to understand the diverse perspectives,
gaals and vaiues of our students and to be able to identify new strategies when
working with students ta align their values and priorities with school success, with a
‘specific focus on becmoing college and/or career ready by the time they graduate.

4¢. What will be the indicators of success? Consider the completed actions or markers .
that need Lo occur that would indicate the goals and objectives have been achieved.

POSIERGRS—
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Improved graduation rate and mpmve*ci perceftage of studer ns ;tfr it
and/or career ready.

4l Wi s the targeted audience for the professional develapme nt?

The targeted audience are the teachiers, Instructional assistants, adiministrators and
ounselors at Scott High School,
de, Wi is impacted by this component of professional developrmer €2 (studernis,
teache 5, privipals, distvict leaders, et
All studenits, teachers, counselors, instructional assistants and adminisirators will
e impacted by this component of professional dey feiegum(nnt

4f, What resources are needed (o s;ppoﬁ the paue sional development? (staff, funding,
t@cnno!og}f :Tsateraals time, etc.)

Resources for this prafesﬁiérzal devefopment may include SBDM funds to pay for a
frainer and/or the use of a consultant from the Neorthern Kentucky Cooperative for
Fducational Services (NKCES}. :

4g, What ongoing supports will be provided for professional development
implementation? {coaching, professional tearning communities, follow up; etc)

Scott High School will utilize our PLC process to pravide ongoing learning and
support throughout the school vear, We meaf biweekly in cross curricular PLCs and
twice monthly in content specific PLCs.

4h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroocm observations, etc.) that w1|| be gathered, persons responsible and frequency of
data anaiys:c

Failure rates {end of each trimester), common assessment data, graduation rate,
obsefrvationaland anecdotal data from c!assroom walkthroughs, coilege and/or
career readiness rates :

' 5a. For the second priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the fong and short term changes
that need to occur in order to meet the goal.

ﬁ;@iQﬂEQ’E ’ . N Page 5 0f &
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By acquiring the sldlls and learning techniques ans tools o betier meet the unigue

needs of special education students in the general education setiing, we will see

improvernents in all areas! Teachers will be able to make adjustroents to thelr

lesson planning and cdlassroorm practices in order to betier meet the unigue rieeds
of these students.

50, What are the intended resulis? (student outcomes; e ri catnr beliefs, practices, ete

The intenced result i3 for staff to befter mest the unigue needs of special education
students wnh i the general education setling, iirnately resulting in a greater fovel

Il

of success for our spedial education studenis.

5c. What will be the indicators of success? Consider the completed artions or markers
that need to occur that would indicate the goals and objectives have been achieved.

Decreased fallure rate | increased gi‘ aduation rate, mczeasuj profidiency scores, and
overali greater fevel of success for students with alsabmtiee

Sd‘.\!\,‘!ho is the targeted audience for the p'rofessional development?

The targeted audience includes teachers, instructional assistants, administrators
- and counselors,

Se. Who is impacted by this component of professuonal de\relapmenﬁ {students,
ieachers principals, district leaders, etc )

Students, teachers, mstructmml as:;;stants administrators and counse!orf; are
impacted by this component of professional development.

5f. What resources are needed to support the pmresa*mnai development? (Staﬁ“ funding,
technology, materials, time, etc.) :

Resources for this professional development may include SBDM funds to pay for a
trainer and resources and/or the use of a consuitant from the Northern Kentucky
Cooperative for Educational Services (NKCES). '

5g. What ongoing supports will be provided for professionat development
implementation? (coaching, professional learning communities, follow up, etc.)
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Scott High Schoo

FPLC ;;mrca\ 0 ;HHVH{(-“ OTIEOINg lear g and

Seott h:;ﬁ, \ School will uttize oo
support throughout the school vear, We meet
twice monthly in content specific {-"L_L_.s(

Biweekiy in cross currtcular PLCs and

She How will the professional developiment be monitored for evidence of
implermertation? Consider data {siudent work satnples, grade-level assessments,

classroom abservations, ete.) that will be sathered, DIBISONS TeSHon ahiernr! frequienay ¢

=8

data analysiz,

Observational and enecdelal evidence of the usa of quality instruction practices
during cassroom walkihroug hwgi teachers at least once
special education students (grades vgc_ als, proficiency, CERT, ete. analyzed monthly),
formative and surmmative ¢ Iamau@m essments analyzed in PLOs fincluding
cOmmon assessments), proficiency of special education students

menthly), data tracking of

b. Dpuonal Extension: if your school has identified additional professional devels “)TﬂPiTt
priorities that you would like to include, you may upluad an attachment with the answers
to question 3 and a-h as seen in questions 4 and 5. If you do not wish to include an
optional extension, please list N/A in the space provided helow,

N/A
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2021-22 Phase One: Continuous Improvement Diagnostic for
Schools

The Comprehensive School Improvement Plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of parents,
faculty, and staff, based on a review of relevant data that includes targets, strategies, activities,
and a time schedule to support student achievement and student growth, and to eliminate
gaps among groups of students.

The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act (ESSA).

While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school's 2021-22 diagnostics is as follows:

Phase One: August 1 - October 1
+ Continuous Improvement Diagnostic for Schools

Phase Two: October 1 - November 1
* The Needs Assessment for Schools

* School Assurances

* School Safety Report

Phase Three: November 1 - January 1

* Comprehensive School Improvement Plan
* Executive Summary for Schools

* Professional Development Plan for Schools

Phase Four: January 1 - December 31
* Progress Monitoring

As principal of the school, | hereby commit to implementing continuous improvement
processes with fidelity to support student achievement and student growth and to
eliminate achievement gaps among groups of students. | also assure that the
comprehensive school improvement plan is developed by the school council, (where
applicable) with the input of parents, faculty, and staff.

C‘anld Page 3 of 4
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Please enter your name and date below to certify.
Craig Reinhart
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2021-22 Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Assessment
for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.

Protocol

1. Clearly detail the process used for reviewing, analyzing and applying data results to
determine the priorities from this year's needs assessment. Include names of school
councils, leadership teams and stakeholder groups involved, a timeline of the process,
the specific data reviewed, and how the meetings are documented.

There are several methods by which we review, analyze, and adjust based on data.
Our central office team, composed of consultants and assistant superintendents
helps with some aspects of data review. Antoher group responsible for this is SBDM,
which reviews assessment data quarterly (or as new data arrives at monthly
meetings). A second group that reviews this data is the curriculum leadership team
(admin and department chairs), that, after analyzing available data monthly, creates
strategies for how their departments will further use the data to adjust instruction.
Finally, subject area ILT groups review data from their class and school-wide
assessment data to share strategies at least once every two weeks. The discussions

C‘Ognld Page 3 of 8
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from these meetings are documented in the minutes from those meetings.
Discipline and attendance data is reviewed at least weekly by administration and
the RBTL team to identify areas of concern. The MTSS committee reviews data
according to the interval prescribed by their level of intervention, 6 or 8 weeks, and
makes a determination whether students with interventions are progressing or not.

Trends

2. Analyzing data trends from the previous two academic years, which academic, cultural
and behavioral measures remain significant areas for improvement?

Example of Trends

- The number of behavior referrals increased from 204 in 2019-20 to 288 in 2020-21.

- From 2018 to 2020, the school saw an 11% increase in novice scores in reading among
students in the achievement gap.

Our ACT data in Spring of 2021 was lower in all areas. We had a significant number
of students on a virtual learning model and many more on a synchronous learning
model. These students were never in our building at any point in the year. There
were also disruptions due to exposures and positive results of COVID tests which
impacted instruction. Our average composite was 18.87 (30% at 22 or higher) while
averages in subject areas were math with 18.70 (41.6% at benchmark), science with
18.9 (28% at benchmark), English with 18.28 (49.2% at benchmark), and reading
with 19.22 (43.7% at benchmark). For non-academic data, while our Impact Survey
showed us to be rated highly compared to high schools in the state in the areas of
managing student behavior, school leadership, and staff-leadership relationships,
we were rated lower in the areas of Educating all Students, Feedback & Coaching,
Professional Learning, and Resources. We were significantly below in the areas of
teachers being uncomfortable with having a student who speaks a unique language
and cannot communicate effectively, thoroughness and usefulness of feedback and
the evaluation process from administrators to teachers, relevance of professional
development, and access to resources. Discipline data and attendance data for
2020-2021 is not reflective of any initiatives and any conclusions drawn from that
data would be inaccurate due to the number of students who were not in the
building.

Current State
3. Plainly state the current condition of the school using precise numbers and

percentages as revealed by multiple sources of outcome data. Cite the source of data
used.

C‘Ognld Page 4 of 8
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Example of Current Academic State:

- Thirty-four percent (34%) of students in the achievement gap scored proficient on
KPREP Reading.

- Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.

Example of Non-Academic Current State:

- Teacher attendance rate was 84% for the 2020-21 academic year.

- Survey results and perception data indicated 62% of the school's teachers received
adequate professional development.

For each of the following pieces of data, the first number indicated is the
performance level (or percent) of all students, while the second number is the
performance level (or percent) of students with an IEP. Reported from KY School
Report Card. Composite ACT, 18.9/14.2 English ACT, 19.2/13.1 Math ACT, 18.7/14.6
Reading ACT, 18.3/14.5 Science ACT, 18.9/14.4 English ACT Benchmark, 48.5%/11.1%
Math ACT Benchmark, 41.5%/6.7% Reading ACT Benchmark, 42.9%/15.6% Writing
KPREP, 70.7%/27.9% Math PREP, 40.4%/Not Reported Reading KPREP, 43.9%/16.3%
Science KPREP, 33.1%/9.3%

Priorities/Concerns

4. Clearly and concisely identify the greatest areas of weakness using precise numbers

and percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template.

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency
on the KPREP test in reading as opposed to just 12% of non-gap learners.

Our biggest areas of disparity comparing all students to students with an IEP are in
the percentage of students meeting benchmark scores in ACT English and Math. For
English, our students with an IEP performed 77% below the general population,
while in math, our students with an IEP performed 84% below the general
population.

Strengths/Leverages

5. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the school. Explain how they may be utilized to improve areas

C‘Ognld Page 5 of 8



2021-22 Phase Two: The Needs Assessment for Schools - 2021-22 Phase Two: The Needs Assessment for Schools_10132021_09:18 -
Generated on 12/15/2021

Simon Kenton High School

of concern listed above.

Example: Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we implemented for reading can be adapted to address our
low performance in math.

We have several areas where we have made progress with our special education
population. For overall scores, our students with an IEP performed 32% lower than
the total population, in math, 22% lower, in science, 24% lower, and in reading 21%
lower. This indicates that our efforts are having some impact at raising scores.

Evaluate the Teaching and Learning Environment

6. Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

Utilizing implementation data, perception data, and current policies and practices:
a. Complete the Key Elements Template.
b. Upload your completed template in the attachment area below.

After analyzing the Key Elements of your teaching and learning environment, which
processes, practices or conditions will the school focus its resources and efforts upon in
order to produce the desired changes?

Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes.

NOTE: These elements will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template.

KCWP 4: Review, Analyze and Apply Data: The school, in conjunction with the
district, will work to create data tracking sheets for mastery of standards in each
course. Teachers and other staff will meet in ILT groups to analyze data and make
instructional plans. Students identified as not meeting standards will receive

C‘Ognld Page 6 of 8
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additional instruction to learn content that they have not mastered. For our special
education students, this additional instruction will help them to meet benchmarks
in reading, English, and mathematics at higher rates than we currently have.
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Key Elements of the Teaching and Learning Environment - School

Key Elements

Evidence

KCWP 1: Design and Deploy Standards

What evidence is there that your school continually assesses, reviews,
and revises curricula to support students’ attainment of the
knowledge, skills, and dispositions outlined in the Kentucky Academic
Standards?

Our school’s ILT process continually reviews standards
and adjusts instruction. Additionally, we dedicate at
least one day per year for professional development to
address standards integration into courses.

KCWP 2: Design and Deliver Instruction

What evidence is there that your instruction is highly effective,
culturally responsive, evidence-based, and provided to all students in
the classroom?

We have a process for PPR walks, where administrators
visit each classroom monthly to assess to what extent
high leverage practices of providing appropriate tasks
for each student, students creating an individual product
to show understanding, effective collaboration, and
using student products to adjust instruction are taking
place.

KCWP 3: Design and Deliver Assessment Literacy
What evidence is there that you have a balanced assessment system,
including classroom assessment for student learning?

Our district and school have adopted a CBAS
accountability model including required state
assessments, but also including district common
assessments to assess mastery of standards.
Additionally, our school is working towards
development and implementation of school-based
common assessments for each subject area.

KCWP 4: Review, Analyze and Apply Data

What evidence is there that you have an established system for
examining and interpreting all the data that is in schools (e.g.,
formative, summative, benchmark, and interim assessment data) in
order to determine priorities for individual student success?

Our district and school have begun using Performance
Matters as an assessment data tool. Additionally, we
still analyze CERT data, ACT data, grades, attendance,
behavior, and progress toward transition readiness
through the use of our dashboard.

KCWP 5: Design, Align and Deliver Support

What evidence is there that a system is in place to monitor student
data regularly and to ensure a continuous improvement model that
monitors what is working to support student learning?

Student data is monitored through tier 1 instruction and
assessment. When students are referred for extra
support through our MTSS process, they are provided
extra supports necessary to make progress in the
curriculum or provided extra support with behavioral
and Social Emotional needs.




Key Elements of the Teaching and Learning Environment - School

KCWP 6: Establishing Learning Culture and Environment Our school’s main goals are attendance and transition
What evidence is there that your school creates, nurtures, and sustains | readiness. Transition readiness focuses on the whole

a fair and caring learning community in which all students have optimal | child with the learning community as integral partners.
opportunities for academic success? Students who struggle are supported throughout MTSS
and RBTL process, and students with an identified
disability are serviced through special education services
which give them equal access to the curriculum.
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2021-22 Phase Two: School Assurances

Introduction
Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.

Federal Programs

1. If the school receives Title Il, Part A funds, the school provides professional
development for staff that is in accordance with the purpose of Title II, Part A of ESSA
(job-embedded, evidence-based, sustainable, data-driven and classroom-focused);
addresses the needs of all students; and, strives to ensure all students are transition
ready as intended by Section 2103 of ESSA, which governs the local use of Title II, Part A
funding.

e Yes

o No

o N/A
COMMENTS

2. The school ensures that the use of federal funding, including expenditures for certified
or classified positions (e.g. counselors, nurses, media specialists, etc.), is reasonable and
necessary in compliance with 2 CFR 200.403 and 200.405.

e Yes

o No

o N/A
COMMENTS

Title | Programs

3. The school ensures that all teachers and paraprofessionals working in a program
supported with Title I, Part A funding meet applicable state requirements as required by
Section 1111(g)(2)(J) of ESSA.

oYes
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o No
o N/A
COMMENTS

4. The school distributes to parents and family members of participating children, or all
children in a schoolwide program, a written parent and family engagement policy, which
is agreed on by such parents, that describes the means for carrying out the requirements
of ESSA Section 1116 (c) through (f). The school makes the policy available to the local
community and updates it periodically to meet the changing needs of parents and the
school. For reference, Section 1116(b) of ESSA allows existing parent and family
engagement policies the school may have in place to be amended to meet the
requirements under Title |, Part A.

o Yes

o No

e N/A
COMMENTS

5. The school convenes an annual meeting, at a convenient time, to which all parents of
participating children, or all children in a schoolwide program, are invited and
encouraged to attend, to inform parents of their school's participation in Title |, Part A
and to explain the requirements of Title |, Part A, and the right of the parents to be
involved, as required under Section 1116(c)(1).

o Yes

o No

o N/A
COMMENTS

6. The school offers a flexible number of meetings to parents, such as meetings in the
morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

o Yes
o No
o N/A
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COMMENTS

7. The school involves parents, in an organized, ongoing, and timely way, in the planning,
review, and improvement of programs under Title |, including the planning, review, and
improvement of the school parent and family engagement policy and the joint
development of the schoolwide program plan undersection 1114(b), except that if a
school has in place a process for involving parents in the joint planning and design of the
school's programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (c)(3)).

o Yes

o No

o N/A
COMMENTS

8. The school provides parents of participating children, or all children in a schoolwide
program—

A. timely information about programs under Title |;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116

(©)(4)).

o Yes

oNo

o N/A
COMMENTS

9. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).
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e Yes

o No

o N/A
COMMENTS

10. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title I, and how to monitor a child's progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

o Yes

o No

e N/A
COMMENTS

11. The school provides materials and training to help parents to work with their children
to improve their children's achievement, such as literacy training and using technology
(including education about the harms of copyright piracy), as appropriate, to foster
parental involvement, as required in ESSA Section 1116(e)(2).

o Yes

o No

o N/A
COMMENTS

12. The school educates teachers, specialized instructional support personnel, principals,
and other school leaders, and other staff, with the assistance of parents, in the value and
utility of contributions of parents, and in how to reach out to, communicate with, and
work with parents as equal partners, implement and coordinate parent programs, and
build ties between parents and the school, as required in ESSA Section 1116(e)(3).

o Yes

o No

o N/A
COMMENTS

C‘Ognld Page 6 of 14



2021-22 Phase Two: School Assurances - 2021-22 Phase Two: School Assurances_10132021_09:26 - Generated on 12/15/2021

Simon Kenton High School

13. To the extent feasible and appropriate, the school coordinates and integrates parent
involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e)(4)).

o Yes

o No

o N/A
COMMENTS

14. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e)(5).

o Yes

o No

o N/A
COMMENTS

15. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

e Yes

o No

o N/A
COMMENTS

Title I Schoolwide Programs
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16. If the school is implementing a schoolwide program, the school developed a
comprehensive plan during a 1-year period or qualifies for an exception under Section
1114(b)(1) of the Every Student Succeeds Act (ESSA).

o Yes

o No

e N/A
COMMENTS

17. If the school is implementing a schoolwide program, the school developed a
comprehensive plan with the involvement of parents and other members of the
community to be served as well as individuals who will carry out such plan (e.g. teachers,
administrators, classified staff, etc.) as required by Section 1114(b)(2) of ESSA.

o Yes

o No

o N/A
COMMENTS

18. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that will remain in effect for the duration of the school's
participation under Title I, Part A of ESSA as required by Section 1114(b)(3) of ESSA.

o Yes

o No

o N/A
COMMENTS

19. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that is available to district leadership, parents, and the public and in
an understandable and uniform format as required by Section 1114(b)(4) of ESSA.

o Yes

o No

o N/A
COMMENTS
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20. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that, to the extent appropriate and applicable, coordinates with
other federal, state, and local programs, including but not limited to the implementation
of improvement activities in schools identified for comprehensive or targeted support
and improvement, as required by Section 1114(b)(5) of ESSA.

o Yes

o No

e N/A
COMMENTS

21. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that is based on a comprehensive needs assessment, which
included a review of academic achievement data, and includes, among other items, a
description of the strategies the school will implement to address school needs as
required by Section 1114(b)(6) of ESSA. The comprehensive needs assessment was
developed with the participation of individuals who will carry out the schoolwide program
plan, and the school documents how it conducted the needs assessment, the results it
obtained, and the conclusions it drew from those results, as required by 34 CFR 200.26
(Code of Federal Regulations).

o Yes

o No

e N/A
COMMENTS

22. If the school is implementing a schoolwide program, the school developed, pursuant
to Section 1114(b)(7), a comprehensive plan that includes a description of the strategies
to be implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
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local elementary school programs.

o Yes

o No

e N/A
COMMENTS

23. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

o Yes

o No

o N/A
COMMENTS

Title | Targeted Assistance School Programs

24. If the school is implementing a targeted assistance school program, participating
students are identified in accordance with Section 1115(c) and on the basis of multiple,
educationally related, objective criteria.

o Yes

o No

e N/A
COMMENTS

25. If the school is implementing a targeted assistance school program, the school serves
participating students using resources under Title I, Part of ESSA to meet challenging
state academic standards as required by Section 1115(b)(2)(A) of ESSA.
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o Yes

o No

o N/A
COMMENTS

26. If the school is implementing a targeted assistance school program, the school serves,
pursuant to Section 1115(b)(2)(B) of ESSA, participating students using methods and
instructional strategies to strengthen the academic program of the school, which may
include, for example, expanded learning time, summer programs, and/or a tiered model
to prevent and address behavioral problems.

o Yes

o No

e N/A
COMMENTS

27. If the school is implementing a targeted assistance school program, the school serves
participating students by coordinating with and supporting the regular educational
program as required by Section 1115(b)(2)(C) of ESSA.

o Yes

o No

e N/A
COMMENTS

28. If the school is implementing a targeted assistance school program, the school serves
participating students by providing professional development to, for example, teachers,
administrators, classified staff, and/or other school personnel who work with
participating students as required by Section 1115(b)(2)(D) of ESSA.

o Yes

o No

o N/A
COMMENTS
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29. If the school is implementing a targeted assistance school program, the school serves,
pursuant to Section 1115(b)(2)(E) of ESSA, participating students by implementing
strategies to increase the involvement of parents of participating students in accordance
with Section 1116 of ESSA.

o Yes

o No

e N/A
COMMENTS

30. If the school is implementing a targeted assistance school program, the school serves
participating students, to the extent appropriate and applicable, by coordinating with
other federal, state, and local programs, including but not limited to the implementation
of improvement activities in schools identified for comprehensive or targeted support
and improvement, as required by Section 1115(b)(2)(F) of ESSA.

o Yes

o No

o N/A
COMMENTS

31. If the school is implementing a targeted assistance school program, the school serves
participating students by reviewing the progress of participating students on an ongoing
basis and revising the targeted assistance program, if necessary, to provide additional
assistance to meet challenging state academic standards as required by Section 1115(b)
(2)(G) of ESSA.

o Yes

o No

o N/A
COMMENTS

Schools Identified for Targeted Support and Improvement

32. If identified for targeted support and improvement, including additional targeted
support and improvement, pursuant to Section 1111(d)(2) of ESSA, the school developed
and implemented a plan to improve student outcomes that, among other items, was
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informed by all indicators, including student performance against long-term goals;
included evidence-based interventions; and, approved by local leadership. For reference,
“evidence-based” is defined in ESSA Section 8101(21).

o Yes

o No

e N/A
COMMENTS

33. If identified for additional targeted support and improvement pursuant to Section
1111(d)(2)(C), the school developed and implemented a plan to improve student
outcomes that also identified resource inequities to be addressed through
implementation of such plan.

o Yes

o No

o N/A
COMMENTS
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2021-22 Phase Two: School Safety Report
School Safety Report

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none
exists, the principal in each school to adopt an emergency plan that must be utilized in case of
fire, severe weather, earthquake, or a building lockdown and that: establishes evacuation routes;
identifies the best available severe weather zones; develops earthquake protocols for students;
and, develops and adheres to practices controlling access to the school building. The emergency
plan shall be annually reviewed by the council, principal, and first responders and revised as
needed.

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local
board of education to direct the school council or, if none exists, the principal in each school to
establish procedures to perform a building lockdown and to invite local law enforcement to assist
in establishing lockdown procedures.

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first
instructional day of the school year and provided, along with a diagram of the facility, to
appropriate first responders. Further, the principal in each school shall conduct, at a minimum,
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill, one earthquake drill, and one
lockdown drill. In addition, required fire drills shall be conducted according to administrative
regulations promulgated by the Department of Housing, Buildings and Construction.

Questions Related to the Adoption and Implementation of the Emergency Plan
1. Has the school council or, where applicable, principal adopted an emergency plan in
accordance with local board policy and in compliance with the specifications in KRS
158.162(3)?

If the answer is “no”, please explain in the comment box. Please note that Senate Bill 1 (2019)
and Senate Bill 8 (2020) amended KRS 158.162(3)(d) to require, for example, classroom doors
remain closed and locked during instructional time (with limited exceptions) as well as
classroom doors with windows be equipped with material to quickly cover the window during
a building lockdown. Schools are encouraged to comply with these changes as soon as
practicable but, if needed, have until July 1, 2022 to fully implement. Accordingly, failure to
comply with KRS 158.162(3)(d), as amended, should not be reported herein until the
2022-2023 school year and beyond.

Yes

2. Has the school provided local first responders with a copy of the school's emergency
plan along with a diagram of the school as required by KRS 158.162(2)(b)?
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If the answer is “no”, please explain in the comment box.
Yes

3. Has the school posted primary and secondary evacuation routes in each room by any
doorway used for evacuation as required by KRS 158.162(3)(a)?

If the answer is “no”, please explain in the comment box.
Yes

4. Has the school posted the location of severe weather safe zones in each room as
required by KRS 158.162(3)(b)?

If the answer is “no”, please explain in the comment box.
Yes

5. Have practices for students to follow during an earthquake been developed as
required by KRS 158.162(3)(c)?

If the answer is “no”, please explain in the comment box.
Yes

6. Are practices in place to control access to the school building, including but not limited
to controlling outside access to exterior doors during the school day; controlling the main
entrance of the school with electronically locking doors, a camera, and an intercom
system; controlling access to individual classrooms; requiring classroom doors to remain
closed and locked during instructional time (with limited exceptions outlined in statute);
requiring classroom doors with windows to be equipped with material to quickly cover
the windows during a lockdown; requiring all visitors to report to the front office of the
building, provide valid identification, and state the purpose of the visit; and providing a
visitor's badge to be visibly displayed on a visitor's outer garment as required by KRS
158.162(3)(d)?

If the answer is “no”, please explain in the comment box.

Yes
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7. Was the school's emergency plan reviewed following the end of the prior school
year by the school council, principal, and first responders and revised as needed as
required by KRS 158.162(2)(c)?

Please provide the most recent date of review/revision of the school's emergency plan in the
comment box. If the answer is “no”, please explain in the comment box.

Yes, May 20, 2021
8. Did the principal discuss the emergency plan with all school staff prior to the

first instructional day of the current school year and appropriately document the time
and date of such discussion as required by KRS 158.162(2)(d)?

Please provide the date the school completed this discussion in the comment box. If the
answer is “no”, please explain in the comment box.

Yes, August 16, 2021
9. During the first 30 instructional days of the current school year, did the principal

conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5)?

If the answer is “no”, please explain in the comment box.
Yes
10. During the month of January during the prior school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5)?
If the answer is “no”, please explain in the comment box.
Yes
11. Over the immediately preceding twelve months, did the principal conduct fire drills in
accordance with administrative regulations promulgated by the Department of Housing,

Buildings and Construction as required by KRS 158.162(5)?

If the school did NOT meet the requirement, respond “no” and please explain further in the
comment box.
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2021-22 Phase Three: Comprehensive School Improvement Plan
Rationale

School improvement efforts are a collaborative process involving multiple stakeholders. During
the improvement planning process, leaders focus on priority needs, funding, and closing
achievement gaps between identified subgroups of students. When implemented with fidelity,
the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes
student growth and achievement.

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

For those schools operating a Title | Schoolwide Program, this plan meets the requirements of
Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR
5:225. No separate Schoolwide Program Plan is required.

Using the Comprehensive School Improvement Plan Template

The template is a complement to the Needs Assessment for Schools. Using your determined
priorities, you will set both short- and long-term targets and outline the activities intended to
produce the desired changes.

a. Develop your Strategic Goals using the Comprehensive School Improvement Plan Template.
b. Upload your completed Comprehensive School Improvement Plan in the attachment area

below.
Summarize the plan of action developed through your goal setting process.

Describe which objectives and strategies will be maintained and which will be added or modified
to address current needs as outlined in your needs assessment diagnostic, especially those of
any identified gap groups.

Attached

Operational Definitions

Goal: Long-term three- to five-year targets based on the five (5) required school level goals.
Elementary/middle schools must have goals for proficiency, separate academic indicator,
achievement gap, growth, and transition readiness. High schools must have goals for proficiency,
separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-
term targets should be informed by The Needs Assessment for Schools.
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Objective: Short-term target to be attained by the end of the current academic year. There can
be multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the
school will focus its efforts upon, as identified in the Needs Assessment for Schools, in order to
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can
be based upon Kentucky's six (6) Key Core Work Processes listed below or another established
improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Key Core Work Processes: A series of processes identified by the Kentucky Department of
Education that involve the majority of an organization's workforce and relate to its core
competencies. These are the factors that determine an organization's success and help it
prioritize areas for growth.

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for
each strategy.

Measure of Success: Criteria that shows the impact of the work. The measures may be
quantitative or qualitative but are observable in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of
improvement, and the effectiveness of the plan. Should include timelines and responsible
individuals.

Funding: Local, state, or federal funds/grants used to support (or needed to support) the
improvement initiative. If your school is a recipient of Title |, Part A funds, your CSIP serves as
your annual plan and should indicate how Title | funds are utilized to carry out the planned
activities.

Requirements for Building an Improvement Plan

The required school goals include the following:

* For elementary/middle school, these include proficiency, separate academic indicator,
achievement gap, and, growth.

* For high school, these include proficiency, separate academic indicator, achievement gap,
graduation rate, and transition readiness.
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Comprehensive School Improvement Plan (CSIP)

Rationale

School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes
student growth and achievement.

Operational Definitions
Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. High
schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each
objective. The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and relate to its core competencies. These are the
factors that determine an organization’s success and help it prioritize areas for growth.

e KCWP 1: Design and Deploy Standards e KCWP 4: Review, Analyze and Apply Data
e KCWP 2: Design and Deliver Instruction e KCWP 5: Design, Align and Deliver Support
e KCWP 3: Design and Deliver Assessment Literacy e KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way.
Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals.

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative.

Requirements for Building an Improvement Plan
e There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness.
e The required school goals include the following:
o For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth.
o For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.
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https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf

1: Proficiency Goal

Goal 1: By 2026, Simon Kenton High School will increase overall proficiency for all students in reading from 43.9% in 2021 to 100% in 2026 as measured by the school report card
proficiency data. By 2026, Simon Kenton High School will increase overall proficiency for all students in mathematics from 40.4% in 2021 to 100% in 2026 as measured by the school report

card proficiency data.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1

By 2022, Simon Kenton High
School will increase overall
proficiency for all students in
reading from 43.9% in 2021
to 72% in 2022 as measured
by the school report card
proficiency data. By 2022,
Simon Kenton High School
will increase overall
proficiency for all students in
mathematics from 40.4% in
2021 to 70% in 2022 as
measured by the school report
card proficiency data.

KCWP 1: Design and
Deploy Standards

ILT meetings are held bi-weekly to
ensure proper use of appropriate
standards in courses.

Teachers will give standards-based
formative assessments bi-weekly to
have data to share with their ILT
regarding progress on standards
mastery.

Mastery of content
displayed on
Performance Matters
Reports

Analyze CERT and
common assessment
test data for student
progress

Facilitate PLC and
ILT meetings to
improve tier 1
instruction.

Monitor notes from
ILT meetings and
observations from
PPR walks.

Administration will work with each
ILT to ensure assessments are
standards-focused.

Data used during ILT meetings is
recorded and analyzed.

Data from Performance Matters will
show standards mastery.

None




Goal 1: By 2026, Simon Kenton High School will increase overall proficiency for all students in reading from 43.9% in 2021 to 100% in 2026 as measured by the school report card
proficiency data. By 2026, Simon Kenton High School will increase overall proficiency for all students in mathematics from 40.4% in 2021 to 100% in 2026 as measured by the school report

card proficiency data.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

KCWP 2: Design and Deliver

Instruction

Ensure congruency is present
between standards, learning targets,
and assessment measures.

Ensure item analysis methods are
occurring within PLCs to evaluate
instructional effectiveness and
determine if instructional
adjustments are needed, and if so,
what those adjustments.

Use formative and summative
evidence to inform what comes
next for individual students and
groups of students.

Ensure that all users of assessment
data use information to benefit
student learning.

Mastery of content
displayed on
Performance Matters
Reports

Analyze CERT and
common assessment
test data for student
progress

Facilitate PLC and
ILT meetings to
improve tier 1
instruction.

Monitor notes from
ILT meetings and
observations from
PPR walks.

Teachers & Administrators will
examine data on district and school-
based common assessments.

Teachers and administrators will
consistently monitor data tracking
sheets for mastery of content through
their ILT work.

Administration will complete monthly
PPR walks to monitor implementation
of the cycle of quality instruction.

None




Goal 1: By 2026, Simon Kenton High School will increase overall proficiency for all students in reading from 43.9% in 2021 to 100% in 2026 as measured by the school report card
proficiency data. By 2026, Simon Kenton High School will increase overall proficiency for all students in mathematics from 40.4% in 2021 to 100% in 2026 as measured by the school report

card proficiency data.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

KCWP 4: Review, Analyze

and Apply Data

Ensure that formative, interim,
summative assessment results, as
well as universal screener data, are
used appropriately to determine
tiered intervention needs.

Use assessment data to help
students assess and adjust their own
learning.

Ensure that formative assessment
practices allow students to
understand where they are going,
where they currently are, and how
they can close the gap.

Ensure that all users of assessment
data use information to benefit
student learning.

Develop a clearly defined MTSS
school/district-wide process with
applicable checklist(s) and
documentation tools, including
such information as service
frequency, intervention
programs/strategies, SMART goal
measurement, and progress
monitoring checks

Mastery of content
displayed on
Performance Matters
Reports

Monitor notes from
ILT meetings and
observations from
PPR walks.
Analyze CERT and
common assessment
test data for student
progress

Facilitate PLC and
ILT meetings to
improve tier 1
instruction.

SAM data for Read
180 students and
Reading Inventory
Scores for all
students.

Teachers & Administrators will
examine data on district and school-
based common assessments.

Teachers and administrators will
consistently monitor data tracking
sheets for mastery of content through
their ILT work.

Progress monitoring from MTSS
interventions will show progress
towards academic standards mastery.

None




2: Separate Academic Indicator

Goal 2: By 2026, Simon Kenton High School will increase the separate academic indicator score for all students in science from 33.1% in 2021 to 100% in 2026 as measured by the school
report card separate academic indicator data. By 2026, Simon Kenton High School will increase the separate academic indicator score for all students in writing from 70.8% in 2021 to 100%

in 2026 as measured by the school report card separate academic indicator data.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1: KCWP 1: Design and ILT meetings are held bi-weekly to Mastery of content Administration will work with each None
By 2022, Simon Kenton High | Deploy Standards ensure proper use of appropriate displayed on ILT to ensure assessments are
School will increase the standards in courses. Performance Matters | standards-focused.
separate academic indicator Teachers will give standards-based Reports
score for all students in formative assessments bi-weekly to Analyze CERT and | Data used during ILT meetings is

science from 33.1% in 2021
to 67% in 2022 as measured
by the school report card
separate academic indicator
data. By 2026, Simon
Kenton High School will
increase the separate
academic indicator score for
all students in writing from
70.8% in 2021 to 84.9% in
2022 as measured by the
school report card separate
academic indicator data.

have data to share with their ILT
regarding progress on standards
mastery.

common assessment
test data for student
progress

Facilitate PLC and
ILT meetings to
improve tier 1
instruction.
Monitor notes from
ILT meetings and
observations from
PPR walks.

recorded and analyzed.

Data from Performance Matters will
show standards mastery.




Goal 2: By 2026, Simon Kenton High School will increase the separate academic indicator score for all students in science from 33.1% in 2021 to 100% in 2026 as measured by the school

report card separate academic indicator data. By 2026, Simon Kenton High School will increase the separate academic indicator score for all students in writing from 70.8% in 2021 to 100%

in 2026 as measured by the school report card separate academic indicator data.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

KCWP 2: Design and Deliver

Instruction

Ensure congruency is present
between standards, learning targets,
and assessment measures.

Ensure item analysis methods are
occurring within PLCs to evaluate
instructional effectiveness and
determine if instructional
adjustments are needed, and if so,
what those adjustments.

Use formative and summative
evidence to inform what comes
next for individual students and
groups of students.

Ensure that all users of assessment
data use information to benefit
student learning.

Mastery of content
displayed on
Performance Matters
Reports

Analyze CERT and
common assessment
test data for student
progress

Facilitate PLC and
ILT meetings to
improve tier 1
instruction.

Monitor notes from
ILT meetings and
observations from
PPR walks.

Teachers & Administrators will
examine data at midterms and end of
grading periods to measure progress.

Teachers and administrators will
consistently monitor data tracking
sheets for mastery of content through
their ILT work.

None




Goal 2: By 2026, Simon Kenton High School will increase the separate academic indicator score for all students in science from 33.1% in 2021 to 100% in 2026 as measured by the school

report card separate academic indicator data. By 2026, Simon Kenton High School will increase the separate academic indicator score for all students in writing from 70.8% in 2021 to 100%

in 2026 as measured by the school report card separate academic indicator data.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

KCWP 4: Review, Analyze

and Apply Data

Ensure that formative, interim,
summative assessment results, as
well as universal screener data, are
used appropriately to determine
tiered intervention needs.

Use assessment data to help
students assess and adjust their own
learning.

Ensure that formative assessment
practices allow students to
understand where they are going,
where they currently are, and how
they can close the gap.

Ensure that all users of assessment
data use information to benefit
student learning.

Mastery of content
displayed on
Performance Matters
Reports

Analyze CERT and
common assessment
test data for student
progress

Facilitate PLC and
ILT meetings to
improve tier 1
instruction.

Monitor notes from
ILT meetings and
observations from
PPR walks.

Teachers & Administrators will
examine data at midterms and end of
grading periods to measure progress.

Teachers and administrators will
consistently monitor data tracking
sheets for mastery of content through
their ILT work.

None




3: Achievement Gap

Goal 3: By 2026, Simon Kenton High School will increase overall proficiency for students with disabilities in reading from 15.7% in 2021 to 100% in 2026 as measured by the school report
card proficiency data. By 2026, Simon Kenton High School will increase overall proficiency for students with disabilities in mathematics from 25.5% in 2021 to 100% in 2026 as measured by

the school report card proficiency data.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1 KCWP 1: Design and ILT meetings are held bi-weekly to Mastery of content Administration will work with each None
By 2025, Simon Kenton High | Deploy Standards ensure proper use of appropriate displayed on ILT to ensure assessments are
School will increase overall standards in courses. Performance Matters | standards-focused.
proficiency for students with Teachers will give standards-based Reports
disabilities in reading from formative assessments bi-weekly to Analyze CERT and | Data used during ILT meetings is

15.7% in 2021 to 57% in
2022 as measured by the
school report card proficiency
data. By 2025, Simon
Kenton High School will
increase overall proficiency
for students with disabilities
in mathematics from 25.5%
in 2021 to 62.5% in 2022 as
measured by the school report
card proficiency data.

have data to share with their ILT
regarding progress on standards
mastery.

common assessment
test data for student
progress

Facilitate PLC and
ILT meetings to
improve tier 1
instruction.
Monitor notes from
ILT meetings and
observations from
PPR walks.

recorded and analyzed.

Data from Performance Matters will
show standards mastery.




Goal 3: By 2026, Simon Kenton High School will increase overall proficiency for students with disabilities in reading from 15.7% in 2021 to 100% in 2026 as measured by the school report

card proficiency data. By 2026, Simon Kenton High School will increase overall proficiency for students with disabilities in mathematics from 25.5% in 2021 to 100% in 2026 as measured by

the school report card proficiency data.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

KCWP 2: Design and Deliver
Instruction

Use formative and summative
evidence to inform what comes
next for individual students and
groups of students.

Ensure that all users of assessment
data use information to benefit
student learning.

Ensure that curricular delivery and
assessment measures provide for all
pertinent information needs for
students.

Mastery of content
displayed on
Performance Matters
Reports

Analyze CERT and
common assessment
test data for student
progress

Facilitate PLC and
ILT meetings to
improve tier 1
instruction.

Monitor notes from
ILT meetings and
observations from
PPR walks.

Teachers & Administrators will
examine data at midterms and end of
grading periods to measure progress.

Teachers and administrators will
consistently monitor data tracking
sheets for mastery of content through
their ILT work.

Caseload managers will update and
monitor progress monitoring data at
each midterm and end of term.
Administrators, teachers, and special
education department leads will
analyze this data.

None




Goal 3: By 2026, Simon Kenton High School will increase overall proficiency for students with disabilities in reading from 15.7% in 2021 to 100% in 2026 as measured by the school report
card proficiency data. By 2026, Simon Kenton High School will increase overall proficiency for students with disabilities in mathematics from 25.5% in 2021 to 100% in 2026 as measured by
the school report card proficiency data.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
KCWP 4: Review, Analyze e Ensure that effective e Implement and Teachers & Administrators will None
and Apply Data communication regarding monitor proven examine data at midterms and end of

assessments and student
performance are shared with

strategies for
students with

grading periods to measure progress.

appropriate stakeholders to guide disabilities. Teachers and administrators will
instructional planning, student e Mastery of content consistently monitor data tracking
grouping, etc. displayed on sheets for mastery of content through

Performance Matters | their ILT work.

Reports

Analyze CERT and | Caseload managers will update and

common assessment
test data for student
progress

Facilitate PLC and
ILT meetings to
improve SDI.
Monitor notes from
ILT meetings and
observations from
PPR walks.

monitor progress monitoring data at
each midterm and end of term.
Administrators and special education
department leads will analyze this
data.




5: Transition Readiness

Goal 5: By 2026, Simon Kenton High School will increase the percentage of students transition ready in grade 12 from 77.8% in 2019 (no 2021 state calculations available) to 100% in 2026 as
measured by CBAS Transition Readiness criteria.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1

By 2021, Simon Kenton High
School will increase the
percentage of students who
are transition ready in grade
12 from 77.8% in 2019 (no
state calculations in 2021) to
100% in 2022 as measured by
Transition Readiness
calculations.

KCWP 1: Design and Deploy

Standards

Ensure curricular alignment
reviews are an ongoing action of
the PLC’s planning process.

Use summative evidence to inform
what comes next for individual
students and groups of students.
Ensure that formative assessment
practices allow students to
understand where they are going,
where they currently are, and how
they can close the gap.

Recruit students into pathway
courses, align standards of pathway
courses to EOP assessments, and
ensure EOP assessments are
completed.

Mastery of content
displayed on
Performance Matters
Reports

Analyze CERT and
common assessment
test data for student
progress

Facilitate PLC and
ILT meetings to
improve tier 1
instruction.

Monitor notes from
ILT meetings and
observations from
PPR walks.

Increase career-ready
students; especially
those who are not
otherwise college
ready.

Administrators will examine data at
reporting periods throughout the year
for CBAS transition readiness.

Administration will report out to
teachers, students and to the
community on the students who are
transition ready.

Review progress toward pathway
completion data quarterly.
Intentionally schedule students so that
they are on a pathway beginning in 9™
grade and following through
completion.

None



http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf

Goal 5: By 2026, Simon Kenton High School will increase the percentage of students transition ready in grade 12 from 77.8% in 2019 (no 2021 state calculations available) to 100% in 2026 as
measured by CBAS Transition Readiness criteria.

Objective

Strategy Activities Measure of Success Progress Monitoring Funding

KCWP 4: Review, Analyze Assess with formative and Monitor CERT test Administrators will examine data at None
and Apply Data summative assessments that are data for student reporting periods throughout the year

aligned to the standards and progress. for CBAS transition readiness.

learning targets. Facilitate PLC and

Assure consideration and ILT meetings to Administration will report out to

addressment of non-academic improve tier 1 teachers, students and to the

barriers to learning. instruction. community on the students who are

Use assessment data to help transition ready.

students assess and adjust their own

learning.
KCWP 5: Design, Align and Utilize daily formative data Analyze End of Administrators will examine data at None

Deliver Support

collection tools, benchmark data,
summative data, non-academic
data, formative and summative
teacher observations, and/or
learning walk details to ensure high
levels of teacher effectiveness and
student achievement.

Incorporate professional knowledge
of best practice and high yield
strategies with knowledge of
personalized student needs to
procure a unique match that will
propel student achievement.

Create a fluid and systemic
functionality enabled by solid
academic planning, schedule
creation, and collegial participation
in PLCs to enhance and promote a
culture of/for learning.

Recruit students into pathway
courses, align standards of pathway
courses to EOP assessments, and
ensure EOP assessments are
completed. Individual student
meetings with staff to identify

Program test results
for success rates.
Review new course
descriptions for career
certification
opportunities.

Offer professional
development for
career certifications
and pathways.
Increase career-ready
students; especially
those who are not
otherwise college
ready.

reporting periods throughout the year
for CBAS transition readiness.

Administration will report out to
teachers, students and to the
community on the students who are
transition ready.

Review progress toward pathway
completion data quarterly.
Intentionally schedule students so that
they are on a pathway beginning in 9™
grade and following through
completion.

Analysis of monthly PPR data to
ensure adherence to the cycle of
quality instruction.



http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf

Goal 5: By 2026, Simon Kenton High School will increase the percentage of students transition ready in grade 12 from 77.8% in 2019 (no 2021 state calculations available) to 100% in 2026 as
measured by CBAS Transition Readiness criteria.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
future goals and paths to transition
readiness.
6: Graduation Rate
Goal 6: By 2026, Simon Kenton High School will increase the graduation rate from 95.6 % in 2021 to 100% in 2026 as measured by the school report card graduation rate.
Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1 KCWP 6: Establishing Ensure that student conferencing Administrators will Teachers, Counselors, FRYSC & None

By 2021, Simon Kenton High
School will increase the
graduation rate from 95.6%
in 2021 to 97.7% in 2022 as
measured by the school
report card graduation rate.

Learning Culture and
Environment

occurs on a regular basis and such
discussions support a culture for
learning.

Ensure that all available resources
are deployed to assist students in
need, i.e. FRYSC, DPP, Cabinet
for Family and Children, etc.
Ensure that classrooms plan for
and incorporate culturally
responsive practices, embedding
such practices in lesson plans,
activities, assessments, and within
classroom daily operations.
Ensure that classroom policies and
procedures align with the school’s
Code of Conduct.

Implementation of a team to
manage transfer students at the
school level.

Individual student meetings with
staff to identify future goals and
paths to transition
readiness/graduation requirements.

analyze
attendance/participation
data to identify chronic
absences.

Teachers will
incorporate
social/emotional
learning lessons into
weekly SKORE
lessons.

RBTL team will offer
support and services to
at-risk students.

PBIS data will be
analyzed.
Administrators and AD
will review the district
extracurricular
participation student
data to encourage all
students to be involved
in an activity at school.

Administrators will examine data at
midterms and end of grading periods
to measure progress.

SEL lessons will be provided weekly
or more frequently as needed to
teachers for SKORE.

Administrators and teachers will
review MTSS data, PBIS data, and
RBTL data in monthly meetings.

Students who transfer to or from SK
will be monitored for school
attendance and completion. Services
will be offered for students at-risk of
not graduating.



http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf




7: Other (Optional)

Goal 7: By 2025, Simon Kenton will increase the favorable ratings on the Impact Survey from 43% to 83% in the area of feedback and coaching.

leaders participate in learning
walks to provide feedback to
other teachers and model

reporting their
visits via a Google
form.

show improvement in identified areas
for recommend/reinforce.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1 KCWP 5: Design, Align and Continue utilization of Completion of Progress will be monitored on the None
By 2021, Simon Kenton High | Deliver Support scheduled learning walks learning walks for | Principal Tracking Sheet maintained
School will increase the utilizing the cycle of quality each teacher at by the principal and updated by the
favorable ratings from 43% in instruction. least once per administrative team.
2020 to 51% in 2021 in the month by an
area o_f feedback and administrator.
coaching as measured by the
Impact Survey. Administrators attend regular Completion of Principal supervisor collects samples | None
curriculum, instruction, and learning walks for | of quality feedback from principal and
assessment meetings to calibrate each teacher at discusses them with colleagues.
feedback provided to teachers least once per Principal supervisor gives feedback to
during the PPR walk/feedback month by an the principal on the implementation of
process. administrator. the PPR process.
KCWP 6: Establishing Scheduled PLCs to target areas All teachers are Exit slip from PLC trainings that None
Learning Culture and of growth in areas of the cycle trained on the PPR | demonstrate the level of
Environment of quality instruction. process—howto | understanding.
offer feedback, the
aspects of quality Impact Survey results.
feedback, and the
scripting process.
Teachers receive
training to target
school-wide areas
for improvement
based on PPR
needs.
Department chairs and ITL Teachers self- PPR walks done by administration None



http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf

Goal 7: By 2025, Simon Kenton will increase the favorable ratings on the Impact Survey from 43% to 83% in the area of feedback and coaching.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

effective practices for other

teachers.
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2021-22 Phase Three: Executive Summary for Schools

Description of the School
Describe the school's size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Simon Kenton is a four-year public high school serving the city of Independence and
surrounding locations in southern Kenton County. The school’s population has
continued to grow at a steady pace with an enrollment of over 1800 students. In
addition, we service accelerated programs for 25 middle school students as part of
a district-integrated gifted and talented program. Our school’'s demographics have
stayed aligned with the make-up of the community. 90.1% of our school identifies
as Caucasian, 3.7% identify as 2 or more races, 3.8% identify as Hispanic, 1.6%
identify as African American, and less than 1% identify as Asian, Native American, or
Pacific Islander. The staff and administration is very proud to have the opportunity
to serve the young people of Independence and southern Kenton County and strive
to provide a world-class education to all students.

School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/
or beliefs. Describe how the school embodies its purpose through its program offerings and
expectations for students.

The goal of Simon Kenton is to prepare all students for a successful transition to
adulthood. We are a community of students, parents, families, and teachers. All of
the people in our community are valued and have unique physical, social,
emotional, and intellectual strengths and needs. We want all members of the
community to work together to provide high-quality, equitable educational
programs. Students at Simon Kenton have the opportunity to pursue a standard
diploma or an honor’s diploma. Additionally, several certifications are available for
students, such as agriculture and Microsoft Office. We provide and have many
students take advantage of our dual credit and Advanced Placement initiatives,
whereby students earn college credit during high school. Our special education
department strives to have all students fully integrated with similar-aged peers
according to their level of need, and we have created a program of collaboration,
resource, consultation, and community-based initiatives to serve the large variety of
student needs. Our students are also encouraged to explore career fields through
application to the IGNITE program, and we have several hundred students currently
enrolled there. Our district goals are to have an attendance rate of 96.25% or higher

C‘Ognld Page 3 of 6
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and to have 100% of our students graduate while being qualified as transition
ready.

Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years.
Additionally, describe areas for improvement that the school is striving to achieve in the next
three years.

As of the last statewide accountability ratings pre-pandemic, Simon Kenton was in
the top 15% for proficiency in Kentucky and the top 15% for overall score according
to the latest Kentucky accountability standards. One of the areas in which Simon
Kenton excels is educating students in the areas of the arts/performing arts and
practical living/career studies. At a time when these two types of programs are
being cut across the nation, Simon Kenton has maintained high standards in both
areas. Students from Simon Kenton graduate with an arts and humanities credit
and a business credit. Simon Kenton has an maintained a band program
throughout the pandemic and shutdown. Band students may participate in
marching band, jazz band, percussion, and color guard. The chorus program is also
intact. Students are able to participate in a minimum of 2 school plays and 1 school
musical. The art department had several students recognized in both the Regional
and Scholastic Art competitions. The Simon Kenton athletic program is stellar. Many
athletes receive athletic scholarships for college. Each team competes with school
pride and achieves at extremely high levels. Football, Girls Soccer, Boys Soccer,
Wrestling, Basketball, Bowling, and Archery all had teams and/or individuals win
championships at various levels. Simon Kenton is most proud of the teaching staff.
They are highly qualified, continually seek professional growth opportunities, and
make connections with students and families. Simon Kenton currently has 8
teachers that are National Board certified and 100% of the staff are certified in their
teaching area. Many teachers have had Advanced Placement training or additional
college coursework in order to teach college level classes. Each teacher strives to
meet the learning needs of his/her students. Assessment scores show steady
growth over the past three years. Our main achievement goal is to increase the
number of transition ready graduates. This year, seniors were transition ready at a
lower rate than previous years due to the number of students that were not able to
attend school in-person for various circumstances. 55% of Simon Kenton graduates
attend a four year colleges/universities. 18% attend two year or technical/vocational
college/universities. Approximately, 2% of our student body joins the military. 19%
of graduated went into the work force. Simon Kenton had 13 Governor's Scholars
this year, and has one student at Craft academy. We also had 2 National Merit Semi-
Finalists. The seniors received over 20 million dollars in scholarship dollar offers this
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year. It is important to us that all students achieve at high levels and our staff works
tirelessly with each student to help them succeed.

Additional Information
CSI/TSI Schools (including ATSI) Only: Describe the procedures used to create the school's
improvement plan and briefly state the specific efforts to address the causes of low student
performance and resource inequities.

N/A

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

Our school community is making changes to align to the KCSD CBAS model of
accountability. This is going to enable our students to be competitive with graduates
from the region for college admission and/or employment opportunities. Simon
Kenton has an involved staff and administration that continues to maintain rigorous
instruction and relevant relationships with our students through initiatives such as
Simon Kenton Opportunity to Reach Excellence, which is an enrichment and
Intervention program. At Simon Kenton High School we are proud to be Pioneers
and work hard every day to prove that WE ARE SK. We strive to be Accountable,
Respectful, and Engaged to reach success. We are Accountable by working to
promote growth in student achievement through targeted rigorous instruction for
all students to reach their potential. At Simon Kenton students are provided with a
wide range of courses that build skills and are an introduction to possible career
interests. We are Respectful by providing relevant relationships that foster growth
and diversity. Through work with community outreach, charities, and within the
school we foster an atmosphere of understanding, compassion, and respect. Simon
Kenton has numerous opportunities for students to be engaged with a wide range
of activities beyond athletics. These include Principal Advisory Club, Ski club, Web
team, Academic team, Art club, Future Problem Solving, Drama club, Diversity club,
Energy Wise, JAM-C, Guitar club, National Honor Society, Engineering club, Future
Farmers of America, Pioneer Pride, Spanish club, Newspaper, Bridge club,
Fellowship of Christian Athletes, First Priority, French Club, Book club, Student
council, Cappies, Science club, and Future Business Leaders of America. We
continue to add clubs and activities of student interest every year. Students may
also participate in band, chorus, and in our highly competitive athletic program. Our
school has something for every interest to make sure the students are involved in
the classroom and outside the classroom as well.
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2021-22 Phase Three: Professional Development Plan for Schools
The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035,
which states the following:

Annual Professional Development Plan:

Section 2. Each local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.

Section 3. Each school and local district professional development plan shall contain the following
elements:

1. A clear statement of the school or district mission

2. Evidence of representation of all persons affected by the professional development plan

3. A needs assessment analysis

4. Professional development objectives that are focused on the school or district mission, derived
from the needs assessment, and specify changes in educator practice needed to improve student
achievement; and

5. A process for evaluating impact on student learning and improving professional learning, using
evaluation results

Research demonstrates a positive link between high-quality professional learning (HQPL),
teaching practices and student outcomes. Effective professional learning not only has the
potential to improve both classroom instruction and student outcomes, but also it can be
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local
level, it is important to ensure alignment to the characteristics of High-Quality Professional
Learning.

1. What is the school's mission?

The goals of KCSD and Simon Kenton High School are to have an attendance rate of
96.25% or higher and to have 100% of our students graduate as college and/or
career ready. Simon Kenton High School is a community of students, educators,
administrators, parents, and families. Each member of this community is a valued
individual with unique physical, social, cultural, emotional, and intellectual needs, as
well as strengths. With all partners working together, the mission of Simon Kenton
High School is to provide quality and equitable educational programs and
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opportunities for all students. Our focus is to promote life-long learning, social well-
being and responsible global citizenship among our students. We are working to
increase achievement scores in math, reading, social studies, science, and writing.
We are also working to increase the graduation rate and to improve our already
good school culture.

2. The needs assessment provides the framework for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process
through the development of goals, objectives, strategies and activities.

Based on the most critical areas for improvement identified in the completed needs
assessment per 703 KAR 5:225 (3), what are the school's top two priorities for
professional development that support continuous improvement?

The top two priorities for Simon Kenton High School are: 1) to increase the
percentage of graduating seniors who are college and/or career ready and 2) to
decrease the achievement gap between students with disabilities compared to the
total student population.

3. How do the identified top two priorities of professional development relate to
school goals?

Both of the priorities listed above contribute directly to improvement in our school
goals because thy directly address transition readiness and especially focus on our
population of studnets with disabilities, which have been more likely to not meet
transition readiness benchmarks than their same-aged peers based on historic
data.

4a. For the first priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.

1) Continues education of staff, students, parents, and community members about
transition readiness. 2) Improve systems for promoting transition readiness from
8th grade through graduation. 3) Continued implementation of PLC/ILT work to
more effectively teach standards for mastery and to remediate as necessary. 4) Use
of MTSS to support students who are not making adequate progress. 5)
Celebrations of successfully becoming transition ready.

4b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)
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The intended results are that everyone, including administration, staff, students,
parents, and community members to be pulling in the same direction with a
common goal of transition readiness. Also, that staff understands their unique role
in promoting transition readiness with every student they impact. After that, they
will use their expertise and the collective knowledge of other staff to improve
teaching and learning.

4c. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.

We measure progress towards our goal of 100% transition readiness at several
points throughout the year and report them to our stakeholders. The indicator of
success that is most visible will be to see an increase in the percentage of students
who are transition ready throughout their high school career and also throughout
their senior year.

4d. Who is the targeted audience for the professional development?

All staff members will be targeted by this professional development, since everyone
is important to make these improvements.

4e. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)

All stakeholders will be impacted by this component of professional development
since the staff impacts every student.

4f, What resources are needed to support the professional development? (staff, funding,
technology, materials, time, etc.)

This professional development will need staff to implement trainings. The funding
necessary for this includes some funds for substitute teachers, food and drinks,
various materials for trainings, and some of the 24 hours of outside professional
development. It also will include time within the school day such as planning period
meetings to implement this professional development effectively.

4g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)
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Professional Learning Communities will need ongoing support as they continue to
develop at SK. Administration is attached to each ILT to support and assist as
necessary.

4h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.

Our professional development effectiveness will be measured in two ways. First,
progress is shared at regular intervals through the CBAS dashboard process.
Intermittently, progress will be measures by data for district and school-based
common assessments and through minutes from ILT meetings.

5a. For the second priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.

We are undergoing an internal review of special education practices and
implementation. The changes made from this review will help us to streamline
services and promote transition readiness for students with disabilities.

5b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)
The intended results are to have 100% of our students with disabilities become
transition ready. All stakeholders should believe that this is possible and that they
have a role in making this happen. Teaching and learning will be done with high

expectations that allow students to master standards.

5c. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.

The indicator of success in this area will be measured by the percentage of students
with disabilities becoming transition ready and mastering grade level standards.

5d. Who is the targeted audience for the professional development?

Any staff member that works with students with disabilities will have a role in this
professional development.
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5e. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)

All staff members will be impacted by this professional development. Students with
disabilities are impacted by this professional development since the staff members
who work with them are learning how to more effectively serve their needs. All staff
will become more effective in providing targeted support to students with
disabilities.

5f. What resources are needed to support the professional development? (staff, funding,
technology, materials, time, etc.)

This professional development will need staff to implement trainings. The funding
necessary for this includes some funds for substitute teachers, food and drinks,
various materials for trainings, and some of the 24 hours of outside professional
development. It also will include time within the school day such as planning period
meetings to implement this professional development effectively.

5g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)

Professional Learning Communities will need ongoing support as they continue to
develop at SK. Administration is attached to each ILT to support and assist as
necessary. Additionally, administration meets with spacial educators at their PLC
meetings specific to that department to discuss IEP goal progress and progress
towards mastery of grade level standards.

5h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.

Our professional development effectiveness will be measured in two ways. First,
progress is shared at regular intervals through the CBAS dashboard process.
Intermittently, progress will be measures by data for district and school-based
common assessments and through minutes from ILT meetings. The progress made
by students with disabilities will also be measured by the progress that make on
their IEP goals.

6. Optional Extension: If your school has identified additional professional development
priorities that you would like to include, you may upload an attachment with the answers

C‘Ognld Page 7 of 9



2021-22 Phase Three: Professional Development Plan for Schools - 2021-22 Phase Three: Professional Development Plan for
Schools_12092021_09:17 - Generated on 12/15/2021

Simon Kenton High School

to question 3 and a-h as seen in questions 4 and 5. If you do not wish to include an
optional extension, please list N/A in the space provided below.

n/a
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