Issue Paper
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DATE:
December 6, 2021

AGENDA ITEM (ACTION ITEM):
Consider/Approve the Kenton County School District Comprehensive District Improvement Plan
(CDIP) for the 2021-2022 school year.

APPLICABLE BOARD POLICY:
01.111 -District Planning

HISTORY/BACKGROUND:

Following the release of the 2021 state assessment results from the Kentucky Department of
Education, collaboration took place across the district to create a draft plan for district
improvement. This plan not only incorporates the state assessment data, but reflects our current
KCSD 2021-2022 Action Plan, with strategies and action steps outlined within the seven Pillars of
the Community Based Accountability System (CBAS). The CDIP is reflective of the KCSD Action
Plan and aligns to the state required section of: Continuous Improvement, the District
Assurances, the District Safety Report, the Needs Assessment, the Executive Summary, the
Comprehensive Improvement Goals, the Superintendent Gap Assurances, and Professional
Development. A forum for the purposes of input from a teacher representative, Board members,
and parent/community member was hosted on the CDIP on December 8, 2021.

FISCAL/BUDGETARY IMPACT:
None

RECOMMENDATION:
Approval to the Kenton County District Comprehensive Improvement Plan (CDIP) for the 2021-
2022 school year.

CONTACT PERSON:
Mary Beth Huss
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Principal/Administrator District Administrator uperi;z'tendent

Use this form to submit your request to the Superintendent for items to be added to the Board Meeting Agenda.
Principal —complete, print, sign and send to your Director. Director —if approved, sign and put in the Superintendent’s mailbox.



