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2 rehe . s defined as a plon
u@/@/mom by u’z@ lacu! r’foo! disirict th fﬁ; HAT {;]' parents, focully, staff, ond represanicijve
of school councifs from each school in the disivici, hased on a review of relevant data that
includes targets, strategies, activities, and ¢ time schedule to suppor

1t Plan o

i student aohigvement and
-

stuclent growth and to eliminate achievement gaps among groups of stidents,

"2"5’19 c".m‘n;n Hensive school and rim ict improverment olan process is outlined in 703 KAR

25, The requirements Hd sded in the administrative regulation are key components of
"ih continuou nnpmvr\fr“mm proCess in Kermsckycl o utirmately fulfiliment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student

Succesads Act ESSAL

while the regulation outlines a timeline for compliance purposes, the plan itself s a
strategic and proven approach to improve processes and to ensure students achieve, The
timeline for the district's 2021-22 diagnostics is as follows:

Phase One: August 1 - October 1
« Continuous tmprovement Diagnostic for Districts

Phase Two: Qctober 1 - Movember 1
» The Needs Assessment for Districts
- District Assurances

- District Safety Report

Phase Three: November 1 - January 1

> Comprehansive District Improvement Plan
» Executive Summary for Districts

- The Superintendent Gap Assurance

» Professional Development Plan for Districts

phase Four: january 1 - December 31

» Continuation of Learning Plan for Districts (Due May 1)
» English Learner Plan for Districts (Lau Plan} (Due May 1)
- Progress Monitoring

As superintendent of the district, | hereby commit to implementing continuous
improvement processes with fidelity to support student achievement and student
growth and to eliminate achievement gaps among groups of students. | also assure that
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from parents, focully, staff, ano

from sack school in the disirict, and other sppropriote grougps pu
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Please enter your name and date below to ceit
Dr. Henry Webb 08/01/271

the comprehensive district improvement plan is developed b
where upplicable,
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SliFances

introduction
Assurances are a required component of the CDIP process {703 KAR 51225} Please read the
assurance and indicate whether your district complies by selecting the appropriate response (Yes,
Mo or NZAY. If yvou wish to provide Turther information or clarify you" response, space for
comments is providad. Cormments are opttoaai You inay upload any supporting documentation

as neoded.

District aAssuyances
The dis L ict hereby ensures that the FY 2021-2022 District Funding Assurances have been
signed by the local superintendent, submittad to the Ker JCky Jepar? nent of !~ cucation,

e

and remain on file with the local board of education.

& Yes

O No

o N/A
COMMERNTS
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20271-22 Fhase Two L
District Safety Report

Purcuant to KRS 158,162, the local board of education shall yequire the school council or, i none
exists, the principal in each school to adopt an emergency plan that must be utilized in case of
fire, severa weather, earthguake, or a building lockdown and thair establishes evacuation routes;
identifies the hest available severe weather zones; develops earthquake protocols for students;
and, develops and adheres (o practices controlling access to the school buiiding. The ermergency
plan shalt be annually reviewead by the council, principal, and first responders anc revisad as
needed, ‘

I additior to the emergency plan requiremeants in KRS 158,162, KRS 158.164 requires the tocal
hoard of education to direct the school councif o, if none exists, the principal in each school to
establish procedures to perform a building lockdown and to invite focal law enforcernent to assist
in establishing lockdown procedures.

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first
instructional day of the school year and provided, along with a diagram of the facility, to
appropriate first responders. Further, the principal in each school shall conduct, at a minimur,
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill, one earthquake drill, and one
lockdown drill. In addition, required fire drills shall be conducted according to administrative
regulations promulgated by the Department of Housing, Buildings and Construction.

Finally, pursuant to KRS 158.162, local Superintendents must submit verification to the Kentucky
Department of Education that all schools are in compliance by November 1 each year. This
diagnostic is the means by which this reporting requiremeant is fulfilled.

Questions Related to the Adeption and Implementation of the Emergency Plan

1. Has the local board adopted a policy requiring the schoot council or, if none exists, the
principal in each school to adopt and implement an emergency plan as required by KRS
158.1627

Please referenice the appropriate board policy number(s) and/or title(s) in the comment box.
Yes, and the Board Policy is 05.4.
2. Has each school council or, where applicable, principal adopted an emergency plan in

accordance with local board policy and in compliance with the specifications in KRS
158.162(3)7

@@Qnﬁﬁ* I;age 3of7
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If aif schaols in the district have NOT met the requirement, respornid “no” and please explain
further in the comment box. Pledse note that Se; ot BT (2079 and Senate Bill 8 (2020)
ffmended KRS 158 162(2)(d) to require, for example, dassroons doors remuin closed and

acked during Instructional time os ‘/I/Pff gs classroam doars with windows be equipped with

merm! o ¢ u;(!e,y cover the window during o building lockdown. Schools are encourgged o
ff;mr’fv with these changes gs soon as practicable but, if needed, have untif July 1, 2022 to jully
implerment, Accordingly, failure to comply with KRS 158, T62(3)(c), s aimended. should not he
ravoried hereirr vntil the 2022-2023 school yedr and beyorid,

Yo

. Has each school provided local first responders with a copy of the school's emergency
nian atong with a diagram of the school as required by KRS 158.162(2)(0)?

If ali schools in the district have NOT met the requirement, respond "no” and piedse explain
further in the comment box.

Yes

4. Has each school posted primary and secondary evacuation routes in each room by any
doorway used for evacuation as required by KRS 158.162(3)a)?

if all schools in the district have NOT met the requirement, respond "no” and please explain
further in the comment box.

Yes

5. Has each school posted the iocation of severe weather safe zones in each room as
required by KRS 158.162(3)(b)7

If all schools in the district have NOT met the requirement, respond “no” and please explain
further in the comment box.

Yes

6. Have practices for students to follow during an earthquake been developed as
required by KRS 158.162(3)(c)?

If all schools in the district have NOT met the requirement, respond “no” and please explain
further in the comment box.

Page 4 of 7
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7. Are practices in place to control access to each school building, including but
red to controliing outside access to exterior doors during the schoot day; controlling
the main entrance of the school with elecironically locking doors, & camera, and an
intercont systermn; controliing access to individual classrooims; requiring classroom doors

to remain cosed arndd lockead during insiruc tonal tme (with lmited exce otions cutliined i

ng classroom doors with windows to be equipped with material to guicidy

=

e winaows s"hn"ésf'v:e— a lockoowin; r‘fﬂf'*:aaéy‘ts"zsﬁ altvisitors 1o report o the front office of

ng

[

0

the bullding, sravide valid identification, and state the purpose of the visit; and m"'wir?i

a visitar's badge to be visibly displaved on a visitor's outer garmernit as required by K
158.162(3) (d))

if aif schools i the district have NOT met the requirement, respond "no” and please expliin
further in the comment box.

Yes

8. Was each school's emergency plan reviewed following the end of the prior
school year by the school council, principal, and first responders and revised as needed
as required by KRS 158.162(2)(c)?

Plegse provide the most recent date of review/revision of the eiergency plan for each school in
the district in the comment box. If all schools in the district did NOT meet the requirement,
respond “no” and please explain further in the comiment box.

Yes, all schools reviewed prior to 05/04/21.

9. Did each principal discuss the emergency plan with all school staff prior to the
first instructional day of the current school year and appropriately docurnent the time
and date of such discussion as required by KRS 158.162(2)(d)?

Please provide the date each school in the district completed this discussion in the comment
box. If all schools in the district have NOT met the requirement, respond “no” and please
explain further in the comment box.

Yes, all schools completed on/prior to 08/17/21.
10. During the first 30 instructional days of the current school year, did the

principal in each school within the district conduct at least one severe weather drill, one
earthquake drill, and one lockdown drill as required by KRS 158.162(3)?
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If all schools i the district dicdd NOT meet the requirement, respond "no” and please explain
further in the comment box,

Ymg

11, During the month of lanuary during the prior school year, did the principal in

3

each school within the distvict conduct at Arill, one earthquake

reweather

:11 ‘)‘{J

T L R B e TR T o SRS "y
drill, and one lockdown Orill as reguiied Oy K

If alf schocls in the district did NOT meet the requirement, respond ‘no” and please explain
further in the cormment box,

ves
12, Over the immediately preceding twelve months, did each school within the district
conduct fire drills in accordance with administrative regulations promulgated by the

Department of Housing, Buildings and Construction as reguired by KRS 158.162(5)?

If ali schools in the district did NOT meet the requirement, respond “no” and please explain
further in the comment box.

Yes
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strategies, Once <

vinleted, the diagnostic will fead to priorities to be addressed in the

comprehensive disirict improvement plan to build staff capacity and increase student
achieverment. The neads assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desivad

stafe).

While the focus of continious improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment {inputs) and the
performance data {oufcomes).

The needs assessment provides the framework for all districts to clearly and honestly ideatify
their most critical areas for improvement that will be addressed later in.the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for districts, each district to complete the needs
ascessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.

Protocol

1. Clearly detail the process used for reviewing, analyzing and applying data results to
determine the priorities of this year's neads assessment. Include names of district
leadership teams and stakeholder groups involved, a timeline of the process, the specific
data reviewed, and how the reetings are documented.

The Kenton County School District (KCSD) reaches out to a variety of stakeholders to
involve in the processes for reviewing, analyzing and applying data results.
Departrents, such as our District Leadership Cabinet, Behavior Support, Special
Education, Academic Support, Board Members, Community Stakeholders, and of
course, our schools are involved with the process. The District Leadership Cabinet
leads the way with data analysis. Our District Leadership Cabinet is composed of
our Superintendent, Chief Academic Officer, Chief Operations Officer, five Assistant
Superintendents, and two Executive Directors. The KCSD District Leadership Cabinet

éﬁi@ mim* Page 3of 14
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L'egt_,a_[:éréy eviews data seis th mwh the seven Pillars in our Board ad 3L:d

ik
A}
Cornrnunity Based Accountability Systerm. This system is composed of seven Plllars,
which are: 1. Student Learning and Progress; 2. Student Readiness; 3. Engaged Weli

[y

nmunity Engagerment and Partnerships, 5. Professional

- Rounded Students; 4. Cor
Learning/Quality F};’ziaf‘a"; 5. Fiscal and jp@mliﬂ-na :ayf'ferm; and 7. satety and Well.

Reing. The review of data sets around the seven Pillars takes place monthly, Thisis &

Y

forward facing approach that supports the current work taking p our district
action olan. We c-“éwnaé with stakeholders quarterly to detern moé;!': - {C cawimgi to
maintain, o mainiain but consider a change, minor change(s) ;mﬁ major
change(s; p@erz‘ed I at {u ftion, the KCSD Acadeimic Support Tw‘ﬂ meets twice et
rnonth to regularly review a varlety of data sets. This takes place with o %?;lim’“.fei

administrators and academic prograim consuitants, comprising the Acadermic
Support Team. With analyzing data, the cuftural practices of schools are taken into
consideration as well as data sets from state summative data, diagnostic data, and
common summative data. We embrace a balanced assessment approach when
working with data. CDIP and CSIF goals are likewise reviewed to make comparisons
with the data and progress towards goals. Academic Support Team members are
assigned to school support teams, which have been created and developed utilizing
the strengths and specific skillsets of the academic program consuitants from
various departments. School support teams meet to discuss each school once per
month and review triangulated data sets. The academic support team primarily
focuses on tier | data; however, MTSS data from Tier | and Tier li can be reviewed,
depending on the needs of the school. School supervisors have worlked with school
principals to create school level measurable goals hased upon pricr data results.
School support teams work with schools to review data and progress towards these
goals. Strategic plans are enacted upon at the school tevel hased upon the data and
with the help of school support teams. To further provide support and continual
work with data, school level leadership meets monthly at CIA (Curriculum,
Instruction and Assessment) meetings. School level leadership have a chance to
work with data, plan for upcorning assessments, plan to support the cuitural
practices within the school to embodly celebrations and recognitions for students
meeting and mastering standards, and work together as a team on to enact
improvement initiatives. These meetings are differentiated based upon need.

Trends

2. After analyzing data trends from the previous two acadermic years, which academic,

cultural and behavioral measures remain significant areas for improvement?

Example of Trends
The number of behavior referrals increased from 204 in 2019-20 to 288 in 2020-21.

@@gﬁ%@ | | ' Page 4 of 14
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rom 2018 10 20: /U the district saw an 11% increase in novice scores in red mg ar mng
stuclents inthe achieverneant gap.
Based upon the data trends, there are some areas that remain significant areas for
improvement, The data within reading and math for ail students, including those

withi our gam BODU Iaéxo, special education and ELY leads one to conclude those

’gn ificant improvernent, To capture all students, our focus

Weas {:25 Vel E} o iﬂ"{
of Kentucky

fhe KSA scores in

cipated in testing the content areas of reading, math, she trends show a decline
in most areas with the exception of high school math for students with disabilities,
which increased, For proficient and distinguished ranges, elemeniary math was at
60.2% in 2019 going to 49.6% in 2021 (-10.6}. Elementary reading was at 63.2% in
20719 going to 50.6% in 2021 {-12.6). Middle schocl math was at 54.5% in 2019 going
t0 31.2% in 2021 (-23.3). Middle school reading was at 63.9% in 2019 going to 48.6%
in 2021 (-15.3). High school math was at 48.9% in 2019 going to 38.0% in 2021
(-10.9). High school reading was at 54.1% in 2019 going to 41.0% in 2021 (-13.1). In
looking at the same data sets for students with disabilities, elernentary math was at
21.1% in 2019 going to 19.3% in 2021 (-1.8). Elementary reading was at 31.4% in
2019 going to 23.4% in 2021 (-8.0). Midd!e school math was at 12.7% in 2019 and
went to 10.6% in 2021 (-2.1). Middle scihool reading was at 21.4% in 2019 and went
t0 16.8% in 2021 (-4.6). High School math was at 12.0% in 2019 and went to 17.1% in
20271 (+5.1). High school reading was at 25.5% in 2019 and went to 14.7% in 2021
{~10.8). Students with disabilities were below the state average in the following
areas: Elementary reading - state 25.% compared to 23.4% (-2.1); Middle school
reading - state 20.1% compared to 16.8% (-3.3); Middle school math - state 11.5% as
compared to 10.6% (-0.9%). District MAP data for reading trends appears to have
gone up slightly but then trended downward. Reading scores at are: 65.31% in 2019,
67.48% in 2020, and to 63.30% in 2021 for all students at or above the 50th
percentile. Math likewise trended downwards for all students with 61.22% in 2019,
63.51% in 2020, and to 54.93% in 2021 for ali students at or above the 50th
percentile. For students with disabilities only a slight decrease from 2019 to 2021
took place in math for students at or above the 50th percentile. Math was at 27.54%
in 2019, then went to 24.57% in 2020, and to 23.08% in 2021. Reading is
inconsistent for students with disabilities from 26.35% in 2019, to 24.15% in 2020,
and to 24.93% in 2021, ACCESS data has shown a slight decrease from 2019 to 2021
in the area of growth. In 2019 79% of students showed growth, in 2020 81% of
students showed growth, and in 2021 78% of students showed growth. The exiting
status has also declined for ACCESS data with 18% exiting in 2019, 14% exiting in
2020 and 129% exiting in 2021, Behavior data has shown an improvement over the
past three years with 4.0% of students with a behavior event in 2021, as compared
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1) ‘é% o ,uwio _____ s with h hcavm; events in ?O/ 1, and M 6% of s n?(% nts mmh
hehavior events in )Ja? Fherefore, behavior data s not a priority district concern,

Current Atate

v ostate the current

condition of the distric FlE‘ﬂﬂ(r_’ B ecise numbers and

revealed by rmultiple sources of outcome data. Cite the source of data

- Thirty-four percent \J/i-A)) of students in the achievement gap scored proficient on
KPREP Reading,

- Fifty-four percent {(54%) of our students scorad proficient in math compared to the state
avaerage of 57%.

Fxarmple of Mon-Academic Current State:

.- Teacher attendance rate was 84% for the 2020-21 academic year

- Survey results and perception data indicated 74% of the district’s teachers received
adequate professional development.

Current Academic State: *ACT Composite - District 19.0 *ACT Reading Benchmark
District - 46.44% * ACT Math Benchmark District - 39.82% *ACT English Benchrnark
Nistrict - 50.81% * ACT Science Benchmark District - 28.21% *94.8% have Advance
Coursework Completion (1300/1371) * Advanced Placement - % scoring 3, 4, or 5
District 36% (230/629) * 87.6% earned a qualifying score in dual credit courses
(827/943) * Graduation Rate District 92.9% (state 90.9%) * 78% of students showed
growth on the ACCESS test and 12% earned exiting status * 71.7 % of kindergarten
students were ready and/or ready with enrichment * KSA participation rates for
elementary are as follows: 89.8% in reading, 89.8% in math, 90.3% in science, and
89.5% in writing. *KSA participation rates for middle schools are as follows: 81.7% in
reading, 81.7% in math, 84.4% in science, and 77.0% in writing, *KSA participation
rates for high schools are as follows: 91 5% in reading, 90.8% in math, 87.1% in
science, and 86.3% in writing. *KSA P/D scores for elementary students are: 50.6%
in reading, 49.6% in math, 38.1% in science, and 63.2% in writing. *KSA P/D scores
for middle school students are: 48.6% in reading, 36.2% in math, 27.7% in science,
and 67.0% in writing. *KSA P/D scores for high school students are: 41.0% in
reading, 38.0% in math, 32.3% in science, and 67.8% in writing. * 18.7% of students
are identified as Gifted and Talented. District MAP data for the Spring of 2021 show
the following in 2021 for all students at or above the 50th percentile. Math shows
54.93% in 2021 for all students at or above the 50th percentile. Reading shows
63.30% in 2021 for all students at or above the 50th percentile. For students with

cognia | | “rege 6ot 14
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wcmmln e t\mhgww. at ),> % ! 40/i Reading was ua'i' 2445 % in .20?] for students

with disabilities. For growth, from Spring of 2021 math elemertary growth is at
50.53%, Elermentary reading growth is at 51.9% in Spring of 2021, Middle school
reacing growth is at 43 ‘%“% in Spring of 20271, Wi 1dle Sehoot math

v growth is at
A6 % i Soring 2021, CERT Spring of 2021 data Tor ELA shows the foliowing for
- }f f1i§ ;5 !(il YES ;11(‘”%! [cT ‘\(\ H_i llﬂds WATTOSE ‘[hf“j \ii st { /é‘; ,)Q/O ]s? L ﬁ,

SFals. ‘2“(_),!!--"@% i solance, For students with

fry mm e T e e
chnari iy B

in ELA, 7.75% In mam 12.91% 0 :
showing growth with CERT scores in apa g of 2021, the o X
66.53% in ELA, 81.14% in math, 61.88% in reading, and /7 A9% in science. District
Commorn Assassiment data demonstrated the following by the enc f of the year for
eiemﬂ-ma;’y schools and middle schools, Cormnmon assessments den‘mmu ate
mastery towards state standards, This calculation is a running coimmon assessmeit
average that takes into consideration all scores on all common assessments from all
students. This calculation is representative from the mid-year point of the
2019-2020 school year until the end of the school year. For all students the
percentages of siudents mastering standards was: elementary math at 64.67%,
middle school math at 43.32%, elementary reading at 69.59%, and middle school
reading at 41.38%. For students with disahilities the percentages of students
mastering standards was: elementary math at 44.90%, middle school math at
21.47%, elementary reading at 48.42%, and middle school reading at 12.52%. Non-
Academic Current State: 41.6% of students are economically disadvantaged and
96.0% of students have no behavior events. From the Quality of School Climate and
Safety Survey the top three indicators in 2021 were: Adults from my school work
hard to make sure students are safe (98.7%), My school is a caring place (98.0%),
and Adults from my school care about me ($7.5%). Students identified as Gifted and
Talented is at 18.7% in 2021.

TRt} LH% i science, Fo

Priorities/Concerns

4. Clearly and concisely identify the greatest areas of weakness Using precise numbers

and percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive District
Improvement Plan (CDIP) diagnostic and template.

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency
on the KPREP test in reading as opposed to just 12% of non-gap learners.

There are multiple data sets that can be triangulated to show deficits and areas of
weakness within content areas. This is evident in the trend data presented above

'@@ {gle] | o page 7 of 14
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and the dats represented in this: ,omm inthe pdw fhree yeai <<, ihie overall ACT
cormnpesite score has declined frorm 20.5 In 2018 1o 19.01n 2021 (+1.5). Each supject
area corposite dropped in 20271 from 20201 Englisi from 19.8 to 18.4 ( AN Math
from fﬁ? r 18.7 61,04, Reading from )(}ns‘} 1as 1, and Sddence from 201 ¢

191 (. }) “!" 4 y'“lr!! gi{lE;LLiE{jl‘i rats Of (‘ ‘32(“?0/6 in 2021 was o f—i"i rcase "5(‘}5[} i,'f"g:{;‘_

.

prior year dermonsirating a 4 vear conort »itf—*- of 93.7% anc 2020 (-.8%). Adven
course work completion went from 85./% i 20720 to 94.8% In 2027, weiich Was a
g 3 KSA assessment data sho By area of wealknaess in the
cingtetalic ,:_».1‘% students with 2 chool math was at 48.9% i
2019 golng 1o 38.0% in 2021 { f{: ‘}%; high m% ool reading was at 54 =% in 2018
going 1o 41 ,é_;% in 2021 {-13 %¥ and high school science was at 36 9% i 2019 and ig
now at 32.3% in 2021 (-4.% %; in looking at both reading and math for students with
disabilities, only high school reading was a concern at 25.5% in 2019 and went to
14.7% in 2021 (-10.8%}. With the KSA scores in relation to the content areas of
elementary and middle school reading, math, and science the trends show a
deciine. For proficient and distinguished ranges, elementary math was at 60.2% in
2019 going to 49.6% in 2021 (-10.6%). Flementary readling was at 63.2% in 2019
going to 50.6% in 2021 (-12.6). Middie school math was at 54.5% in 2018 going {o
31.2% in 2021 {-23.3). Elementary science was at 40.2% in 2019 and is at 38.1% in
2021 (-2.1%). Middle school reading was at 63.9% in 2019 going to 48.6% in 2021
(-15.3%). Middle school science was at 30.4% and is at 27.7% in 2021 {-2.7%). In
looking at the sarne data sets for students with disabilities, elementary math was at
21.1% in 2019 going to 19.3% in 2021 (-1.8%). Elementary reading was at 31.4% in
2019 going to 23.4% in 2021 (-8.0%). M fiddie school math was at 12.7% in 2019 and
went to 10.6% in 2021 {-2.1%). Middle school reading was at 21.4% in 2019 and went
to 16.8% in 2021 {(-4.6%). The district MAP data also supports the priority areas and
concerns for reading and math for elementary and middle schoot students. For
reading from 2019 to 2021 scores have decreased from 65.31% in 2019 to 63.30% in
2021 for all students at or above the 50th percentile (-2.01%). Math decreased for all
stucents with 51.22% in 2019 to 54.93% in 2021 for all students at or above the 50th
percentile (-6.29). For students with disabilities only a slight decrease from 2020 to
2021 took place in math for students at or above the 50th percentile. Math was at
24.57% in 2020 and went to 23.08% in 2021 (-1.49%). For growth, from Spring of
2020 to 2021 math elementary growth went from 65.11% in 2020 showing growth
to 50.53% in 2021 (-14.58%). Elementary reading growth went from 65.02% in 2020
to 51.9% in Spring of 2021 (-13.12%). Middle school reading growth went from
49.08% of students showing growth in 2019 to 43.89% showing growth in Spring of
2021 (-5.19%). Middle School math growth went from 53.91% in 2020 to 46.10% in
2021 (-7.81%). (2019 and 2021 scores are from Spring administration of MAP. 2020
scores are from the winter administration of MAP as KCSD did not facilitate the
Spring MAP.)

@@Qﬁéﬁ | Page 8 of 14
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Strengths/leverages

5. Plainty state, using orecise | a_m‘wi')f“'r:a"w% percentages revealed ‘r‘)\/ i"E“i"fﬁi”}’E E'Eaé:a,. the
strengths and leverages of the district Bxpia

of concern listed ahove.

Reading achievement has increased from 37% proficient to s oL

ER%. The systermns of support we imperm rreading can be adapted o addrass our
low pevformance inmath
The data shows there are many strengths and leverages within the district. in maiy

areas the KCSD autperformed the state. For the KSA assessment all levels in all
content areas were above the siate profic ient and distinguished percentages. For
elernentary P/D @ reading at the state was at 39.5% as compared to KCSD at 50.6%
{+11.1 %}f 'nath for the state was at 31.4% as COinpdi ed to KUSD at 42.6% (+18.2%);
science for the state was at 25.1% as compared to KCSD at 38.1% (+13.0%); and
writing for the state was at 38.8% as compared to KCSD at 63.2% (+23.4%). For
middie school P/D: reading at the state was at 44.0% as compared to KCSD at 48.6%
(+4.6%); math at the state was at 27.8% as compared to KCS5D at 36.2% (+8.4%);
science for the state was at 20.9% as compared to KCSD at 27.7% (+6.8%); and
writing for the state was at 50.9% as compared to KCSD at 67.0% (+16.1%). For high
school P/D: reading for the state was at 37.9% as compared to KCSD at 41.0%
(+3.19%); math for the state was at 30.3% as compared to KCSD at 38.0% {+7.7%);
science for the state was at 26.5% as compared to KCSD at 32.3% (+5.8%); and
writing for the state was at 57.2% as compared to KCSD at 67.8% (+10/6%). For
participation rates, elementary schools and high schools were above the state
participation rate for all content areas. On- dernand writing increasea at al levels
from the 2019 state testing data. Elernentary writing was at 59.8% in 2019 and is at
63.2% in 2021 {+3.4%). Middle school writing was at 39.3% and is at 67.0% in 2027
(+27.7%. High school writing was at 59.3% in 2019 and is now at 67.8% in 2021
(+8.5%). Proficient and Distinguished increase was also displayed in High Schoot
math for students with disabilities was at 12.0% in 2019 and went to 17.1% in 2021
(+5.1%). Brigance data has shown a significant increase over the past two years with
64.5% ready and ready with enrichments in 2020, as compared to 71.7% ready and
ready with enrichments in 2021 (+7.2%). Brigance scores are fourth in the region out
of 16 districts. For the ACT, KCSD outscored the state in the overall composite of
19.0 as compared to the state at 18.0 (+1 0), as well as in each subject area: the
state was at 17.1 as compared to KCSD at 18.4 (+1.3); in math the state was at 17.7
as compared to KCSD at 18.7 (+1 .0); in reading the state was at 18.5 as compared 0
KCSD at 19.5 (+1.0); and in science the state was at 18.3 as compared to KCSD at
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19.0 (+.7). For the overall ACT composite KCSD ranked 22nd in the state out of 171
schoo! district. For each subject area we ranked as follows: English 20t

. e S .
), Heading

231, Math 18th, and Science 24th, KE5D also outscorad the state with the
graduation rate of 92.9%, as compared o the state at 80.0% (+2.9%). Student gap

sraups that outscored the state for graduation rate are: White, African American,

Hispanic/Lating, Asian, Native Hawaiian of Other Pacific islander, and English

tes have entered inio

fearners Plus Monitored, KOS has 91.7% of our sradua
o

sititary, work force, or fechnical fraining. Dual credit o

coliege, v

increase frorm 20720 at 82.7% completing and in 2021 at 93 38

KOSy i secand in the region for students earning a qualifying score in dual cradit
coursework (949 students) and 5th in the state, KUSD s i

students earning a qualifying score on the AP exam (230 students) and seventh in
the state. Career and Technical explorers did increase and went from 55% in 2020 1o
50% in 2021(+4.0%). Career and Technical concentrators also increased and went .
frorm 319% in 2020 to 39% in 2021 (+8.0%). Behavior data has shown an
improvement over the past three years with 4.0% of students with a behavior event
in 2021, as compared to 8.8% of students with behavior events in 2021, and 10.6%
of students with behavior events in 2019 (-6.6%). Quality of Schoo! Climate and
Ssafety data remains consistent from 2020 to 2021 with over 30% of the students
strongly agreed or agreed about impertant topics such as: Feeling safe at school,
Knowing what to do in an emergency, Safe ways to report bullying, Feeling cared
ahout/welcome at school and Having an adult advocate. The top three indicators in
20721 were: Adults from my school work hard to make sure students are safe
(88.7%), My school is a caring place (98.0%), and Adulis from my school care about
e (97.5%). For the Opportunities to Learn portion of the survey, when asked, "My
schooiwork heiped me fearn new things this year,” all grade levels were above the
state average with agree and strongly agree responses with the elementary state
percentage at 95.31% and KCSD at 96.2% (+1.1%); the middle schoo! state
percentage at 80.0% and KCSD at 83.9% (+3.9%); and the high school state
percentage at 61.7% and KCSD at 69.8% (+8.1%). As one can see, we have many
strengths and overall successes with the data and work that is taking place within
the KCSD in comparison to across the state. We continue fo rmake gains in many
areas. We can use these strengths and leverages to help make improvements in
other areas. As we learn from the successes we are having we know this cormes
from our continued effort around supporting tier | instruction. One way this takes
place is through collection of learning walk data around the KCSD Cycle of Quality
Instruction. By looking at strengths within each element, we can further determine
how to support those areas that present needs. Though our work with identifying
individual teachers that exemplify strengths in various elements within the Cycle of
Quality Instruction we ask those teachers to be be models and leaders for us
through mentoring others, leading professional development, and sharing
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strategles at PLC mee

J”lg,s f\n(}‘m@t Wway o uss our st @ngthc o sup pon overall tie

Linstroction is through the work and efforts our schools promote with PLC meeting

structuras, We have model PLC teams and structures thr ougﬁmn the district. These

reams have presentad, heen video taped, and share regularly at our District

Leadership Team Meetings. Tearns have shared resources they utilize and how they
orl

(_J
sea data to drive instruction, There is much to be learr

trom the successiul PLO
e that support the work in !hf—“ KOSDL Throu

data to determine where our strengths appe

teams and structures in p

1%

i
ugh using this
-

we can then showcase those

individuals, structures, and systemic proc

exist and vield quality

results,
Fyaluate the Teaching and Learning Environraent

Consider the processes, practices and condifions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KOWP

KOWEP 20 Design and Deliver Instruction

CDesign and Deploy Standards

KCWP 3: Design and Deliver Assessment Literacy

KOWP 4 Review, Analyze and Apply Data

KCWP 5: Design, Align and Del‘tve” Suppori

KOWE 67 Establishing Learning Culture and Ernvironment

1

[ ai

Utilizing impéememation data, perception data, and current policies and practices:
a. Complate the Key Elernents Temnplate,
b. Upload your completed template in the attachment area helow,

After analyzing the Key Elements of your teaching and learning environment, which
processes, practices or conditions will the district focus its resources and efforts upon in
order to produce the desired changes?

Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes.

MGTE: These elements will be thoroughly addressed in the Comprehensive District
Improvement Plan (CDIP) diagnostic and template.
District focus for resources and efforts to produce a desired change center on the
six Key Core Work Processes. The work that will take place to support and bring
about desired changes within KCWP 1: Design and Deploy Standards is with the
continuation of deconstructing standards, redesigning curriculum maps, creating

éﬁ@@ﬁ!@ Page 11 of 14
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and revising common sumimative assessmants, a nd creating guestion banks for

cormmon tormative assessments. This work s ongoing for our district to supr
[ [

foundational tier insiruction. Teachers are at the heart of this work ancd participate

develop questions for commen surmmative assessiments and banks of questions for

comimaon formative assessments. Standards and common summative assessments

wad on a district suggested curriculum map, that schools can choose o

T U B R A A T 4 2 T R D T T T ey S R, [ e
i:éﬁ‘_,fbghji, AT O TeVISe T =..‘,i,1.g§! SEOM Cound ST work continues i this area to fook

T OF STdent pirod LHCES &

e o level

iz

U TS PO W JERPY D PR PSR S ) PR
asics that match standards and the
o Wb KOWP 20 Deslgn and Deliver instruction, the KESI

na rigor of the stanaa 50
rshin Teamn Meeatings, ClA Meetings,
Pilars of Support Meetings, Learning Walk Data, and Cohorts for Building Capacity
Meetings, The structures set up for meetings and capturing data aliows clistrict anc
school level leadership to to look at the design and delivery of standards. Models
within the Cycle of Quality Instruction and the four elements are analyzed, datais
captured from learning walks to make action steps. From looking at the data, and
then follow up at district level and school tevel meetings supports an actionable
change. KCWP 3: Design and Deliver Assessment Literacy takes place to supports
the work with utilizing a Balanced Assessment approach. At each District Leadership
Tearn meeting training is provided to district leaders, who then take the information
hack to the school fevel, to bring about an actionable change within the areas of:
statewide assessments, norm reference diagnostic assessments, MTSS including
progress monitoring, Comimon surnmative assessments, and common formative
assessments. The regular review of the Balanced Assessment and training
contribute to producing the desired effect of supporting the design and delivery of
assessment. KOWP 4: Review, Analyze and Apply Data supports the work with
performance Matters and the District Data Dashboard. Between the use of both
performance Matters and the District Data Dashboard, data is regularly reviewed by
district leadership teams and school staff. The review of this data and using the
data to make actionable steps to help students master, which is the desired
outcome. KCWP 5 Design, Align, and Deliver Support takes vlace with Academic
Support Team and MTSS. The work through Academic Support Team measuiing
schoo! goals and determining through data the next actionable steps to take to help
<chools maove forward. Our schools have a support person(s) for MTSS from Central
Office supporting the work at the schoot level to ensure MTSS structures and
processes are implemented with fidelity. We have a district MTS5 rubric which we
utilize to work with schools that leads to best practices with fidelity for MTSS
implementation. KCWP 6: Establishing Learning Culture and Environment supports
the work towards our goal of all students included in a School Activity, PBIS School
Plans, Safety and Security Plans, and Social and Emotional Learning. We coniinue to
monitor students patticipating in a school activity; however, this year we are

supports this work through our District Leade
2
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monitor: m; with imore mmni ON -liuv lw ataly mw Is*m\’fwﬁ at the numner oi‘ students

inan extra/co-curicular activity, but the number of opportuitities we offer, as well,
PBVE ﬂw. s and Safety and Security lana are reviewed a the beginning of the school
year, For the second vear in 2 ‘r"{)v\f, fhe district §s moc

Hing how to set up and

SUPROIT an %a;'u::étjf;—ar‘;'i: COM e'ﬂaﬂe:% p@sf_ and oractice a drili that makes use of staff, in

otional learning and ensuring tne “lziup{)w of

L]

cewise, will produce a the desire

ate, i
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Key Elements of the Teaching and Learning Environment - District

l_Key Elements

\ Ewdence'f -

KCWP 1: Desngn ancﬂ Depim; S‘tandams

Standards?

What evidence is there that your district continually assesses, reviews,
and revises curricula to support students’
knowledge, skills, and dispositions outlined in the Kentucky Academic

attainment of the

The Kenton E@umw Srhm ; ”ﬁsﬂic
assesses, reviews, and revises cur
basis. Teachers are emgagerj st 1
deconstructing standard

creating commeon summati
providing feedback on these
that embed comrmarn surm
Council approved. Professiona
place year-round to Smp@r'ﬁ' thi
wiork at the district level h
represent the regular review of
teachers understand what
standard at the student level
attainment of knowledge,
putlined in the (emﬂ'ucé<‘<£ fi‘%‘”

KCWP Z: Design and Deliver instruction

district?

What evidence is there that instruction is highly effective, culturally
responsive, evidence-based, and provided to all students in the

Evidence in the KCSD for
responsive, and evidence
tier | instructional practice
systematic supports thro
including our District Leads
Curriculum, Instruction, an
Professicnal Learning, ang &
to name a few. Du]f ng cui O

can makc hatiq to schocistor
example during our Ristrict
to continually sungort
nrofessional dewencmmew o
review short clins of iessons
feedback based The KCSD Cycie

leaciers




Key Elements of the Teaching and Learning Environment - District
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Key Elements of the Teaching and Learning Environment - District

professional deve!onm@m ra:
utilize and tailor to needs
profassional learning tan
variety of professional learn
KCTSD Cycle of O;vuai!t\f in
solid ﬁtﬂen linstruckion |
also offer differentiat
teams to atiend r’acft" through our Cla meetings.
Schoo! leadership teams T | i i si
atiend the ClA M'mgs. ,
team nas devated T
and systems in pl
Academic Program Cons
help schools during this i
Support Team that meets twic
ongeoing supports. School T
data to best determine the le
strategies necessary o hely
delivery of tier | instruction.
consuitants bring & variety of
from high school, middle m,'”o-h cle
special education, behavior, mer
and EL.

acadamic Grograr

SNnSriences

KCWP 3: Design and Deliver Assessment Literacy

including classroom assessment for student learning?

wWhat evidence is there that you have 2 balanced assessment sysiem,

The KCSD utilizes 2 Balanced
svstem outlines before, during, 2

talke place in schools to create U
environment and culiur
recognizing students fo
celebrations. Tha :\C“F“*
includes statewide summat
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ACT, Kentucky Summative &
KYOQTE. Norm Refersnced Diaghosiic Asse

B

which we u’thze 1‘:aeasu 25 o

manitoring ?ak ng pi ce for
been determined a tier 1l or ]
Frogress Monitoring support
of Supporis (MTS5) structu
meet regulariy (evc v Si o
Progress Monitoring data. 7
collection helps the MTSE
around the ﬂmewpnt
specifically at the
frequency of the in
data making a decision
making good progress,
insufficient p*aghes
in grades K-17 are |
overail mastery u’f: taie
assessmems are iimpie

assessmpms Ui H
hetter adjust ic m

KCWP 4: Review, Analyze and Apply Data

What evidence is there that you have an established system for
examining and interpreting all the data that is in schools {e.g.,
formative, summative, benchmark, and interim assessment data) in
order to determine priorities for individual student success?

There are several systema"nc e
place within the KCSD, Our d
composed of our Superintenas
Officer, Chief Operations Office,
Superintendents, and bwo Execu
maonthly cur district KC50
cur the seven Pillars that sus
Education adopted aroun
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Accountability System (CRA
aresented in the form of
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Academic Support Meetings ¢ ;
school. Our data is housed in Pertormancs
district created and schoot created o
dashboards show progress towa
standards, progress monit
summative data, diagnostic o
populations, including progress

use of all data sets in a i ang,L
stakeholders the ability
collective needs and 1 -

KCWP 5: Design, Align and Beliver Support

What evidence is there that a system is in place to monitor student
data regularly and to ensure a continuous improvement model that
monitors what is working to support student learning?

The KCSD utilizes many
regularly to ensure g con
An emuhasis this year has been placed o ali s
being Transition Ready. Tne i
100% of our studenis 1o |
district has defined transit
of Education has adopted ih
Association (AASA] Hms;z‘

“Redefining Ready!” Wwe !
identify, monitor, and collec
at the elementary and high

> irnprovemeant mooel
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1
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reviews school level d
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progress monitoring, and |
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meeting. Qur EL student
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KCWP 6: Establishing Learning Culture and Environment The KCSD establishes a i“‘“
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Diescribe the o’istr‘tc 5 size, community/communtiies, focation, and changes it has experienced n
the last three years. Include demographic information about 'l:hc—?s students, staff, and com r‘num'{y
at large. What unique features ai 1o challenges are associated with the e:cﬁ}i‘*r*g;“ﬂw"'1E‘Et_)f/c(}mmui’}ééi%:«:aé

the district serves?

ST = . -

Unigue feat e Kepdon County School District (KCSD) is that we are located
in Morthern iffw eiln iw and are among the largest school \fz Aricts in the
Commonwealth serving aver 14,000 students in state-of the art facilities, including

10 elemnentary schools serving grades K-5; 1 P-8 school, 3 middle schools servmg
grades G-8; 3 high schools serving grades 9-12, 1 career institute serving grades ‘
9-12: 11 preschools serving aver 400 three and four year old students, also housed
in elementary schools. Located at the Northern tip of the state, the district
encompasses a geographic area of approximately 164 square miles. The Kenton
County School District is the 4th largest employer in Kenton County and the 11th
largest employer in Northern Kentucky. The Kenton County Scheol District (KCSD)
employs 1,689 staff members; 961 of which are certified and 728 are classified. Of
the District's core academic teachers, 100% are highly qualified under the guidelines
of No Child Left Behind, 43 teachers are National Board certified and the average
years of teaching experience is 12.8. The population of Kenton County is
approximately 166,998. Of this group 91% are white, 5% are African-American, and
3% are Hispanic. Ninety percent (90%) are high school graduates and 32% have a
Bachelor's degree or higher. Median household income is $64,339: 11% live below
the poverty level. - The district is home to students with 41 different home
languages. 84% of the students are white, 6% are Hispanic/Latino, 3% are African
Arnerican, 1.5% Asian, and 5.5% other. - The Free and Reduced Lunch population is
41.6%. Sixteen (16) schools have a Free and Reduced Lunch rate over 20% thus
qualifying themn for Family Resource Youth Service Centers. Food services has been
nroviding both breakfast and lunch to all students at no cost since March of 2020. -
Approximately 11,875 meals are served on a daily basis by food services. 100% of
classrooms provide internet connection, with a student to computer ratio of 1.8:1. -
Buses travel over 1.95 million miles each year to service the students within our
district. We focus on continued growth and exceltence, as in the Kenton County
School District, Team Kenton is about ALL kids.

District's Purpose
Provide the district's purpose statement and ancillary content such as mission, vision, values,
and/or beliefs. Describe how the district embodies its purpose through its program offerings and
expectations for students.
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The mission of the Kenton Coun iy school District is to u;ovmo a world class

education ensuring ALL students are Ansition re nri\fd.l o orep

arec Tor the 21

=
Century Coonomy. Core Beliefs: 1ts A?f}:‘}t.ﬂi ALL Kids; it is our responsibility to ensuie

avery chi aches his of her maximum learning potential; All students deserve a

"‘%‘ St zlmm tive epwvironment; Every student shiould have an adult

sefting Students ?m'ﬂrn hest when actively engaged in the
ess; Maintaining I‘ igi expectat acls to highar lavels of student
ity are inspired to ' orovid \J_ rigorous, relevant,

eali ‘iMJ OLLGT funities 1 & D08 SHiVe ernvironm

mbreciation of culius fa? social, ph u“%EFPi and economic f.!mc erCes

i'jélf'iif},%'_"'f’”iu_%{.k A a5
" creates g healthy \&armng comrandnity; Sharing an g_: results to inform our
dedisions ahmu instruction, resouices and cil ru_uEz_m leads 1o higher levels of

student achievement: Students, educators, stafl, famines, businesses and the
community share in the responsihility for creafing an environment i which all
students can learn and succead at high levels; High guality public education is
essential to our democracy and economic growth, District-Wide Goals include:
Transition Readiness Rate 100% and Attendance Rate 96.25%. Our district has
adopted the Community Based Accountability Systerm (CBAS), which ernbodies its
purpose and outlines with Seven Pillars program offerings and expectations. Plilar
1- Student Learning and Progress which ensures academic success for all students
50 that every student reaches his/her maximum learning potential. Pillar 2: Stuaent
Readiness which ensures all students are prepared with the knowledge, skilis and
dispositions to be transition ready. Pillar 3: Engaged, Weil-Rounded Students, which
describes engagernent for siudents in a way that contributes to their overall
development and future welibeing. Pillar 4: Community Engagement and
Partnerships which ensures all stakeholders in the community have the opportunity
to meaningfully engage and support all schools in the KCSD. Pillar 52 Professional
Learning/Quality Staff which ensures that every student has quality teachers and
adults that promote the learning and weil-being of students. Pillar &: Fiscal and
Operational Systems which ensures the district is financially responsible/efficient
and using its resources to further the district mission. Pillar 7: Safety and Well-
Being, which ensures students are educated in an optimal environment that is safe,
secure, and conducive to learning. This includes both physical safety as well as the
social/emotional needs of each student. Our district is implementing the
Community Based Accountability Model to ensure that our community is educated
on all aspects of our work and the goals, success, and areas of need that truly
define our school system. This model ensures that members of TEAM KENTON and
our extended family participates in the development and analysis of the True
Accountability Model. This is a forward facing model that is a systemic, holistic
review of the work taking place around the seven Pillars. At our district leadership
cabinet meetings we conduct a monthly review of the data and anecdotal progress
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Technical . For our students ujorm? Pwith a disability, 2 wide range of programs
and services are offered to support each area of eligibility. Students who speak
English as a second language can qualify to receive &L L {English Learner) services.

The KCSD identifies students for Gifted and Tatented curricuium to ptovide high
level rigorous instruction and tasks for those that qualify. We offer over 65 differing
clubs and activities students can join and approximately 350 refated arts and
elective courses. All studentis receive Tier | Social and Emotional Learning (SEL)
instruction. Regular instruction at a Tier | level takes place for Positive Behavior
Interventions and Supports (PBIS) in all schools for all students. The KCSD provides
many opportunities for community and family engagement, especially through our
CBAS model,

Notable Achievermnents and Areas of improvement
Nascribe the district's notable achievernents and areas of improvement in the last three years,
Additionally, describe areas for improvement that the district is striving to achieve in the next

three years.

Notable Achievernents: State and National Highlights since 2019 are captured below
by listing student, staff, and overall district achievements. Our Students 2021
Notable Achievements: 3 National Merit Semifinalists - 2 NKY Chamber Youth
Leadership Members - 4 Presidential Scholar Candidates - 2 Presidential Schotar
Semifinalists - 25 Governor’s Scholars - 12 Governor's School for the Arts
“Participants - 1 Governor's School for Entrepreneurs Participant - 1,300 students
completed one or more advanced course - 1 Member of KHSAA Student Advisory
Group - Donna L) Murphy Award winner (Scott High School) - KHSAA State Wrestling
Champion (Simon Kenton High School) - 9th in Region Girls Basketball Champions
(Dixie Heights High School} - 8th in Region Girls Soccer Champions (Simon Kenton
High School) - KHSAA Girls Archer State Runner-Up (Simon Kenton High School) -
$28.2 Million in Scholarships earned by the Class of 2021 - 74 Participants in the
Young Scholars Academy at Northern Kentucky University Our Students 2020
Notable Achievements: 23 Governor's Scholars - 4 Governor's School for the Arts
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KTCOCA Class 3A Indoor Track Charnpions (Simon Kenton High Schocl) - IKHSAA Girls
Swirn Meet State Runner-up (Dixie Heights High .at‘:n@@! e “\f\ffaaaﬂE ing State Champion
(Scott High Schooly- State Bowling Champion (Simon Kenton High School)- 2A Girls
Cross Country State Champlons (Scott High School} - 4 Governor's scnool for the
Arts setections - 34 Governor's Scholars Ouy Staff Notable Achievements 2021 1 AD
Albright Teacher of the Year - 2 NKY Education Council Golden Apple Winners - 1
NKY Fducation Council Student Services Award Winner - 1 KEA Teacher of the Year -
1 New National Board Certified Teacher (Total of 57) - 1 GoTeachKY Ambassador - 1
Farle C. Clements Award Winner - 1 Kentucky Association of School Resource
Officers Officer of the Year - 1 Kentucky Association of School Resource Officers
Outstanding Administrator - 19 Teachers completed Kenton County New Educator
Training (KCNET) Prograr Our Staft Notable Achieverments 2020: GoTeachKY
Ambassador - 8 Cincy Magazine Outstanding Educators - 1 Presidential Award for
Exceilence in Mathernatics and Science Teaching - 5 new National Board Certified
Teachers - 1 Kentucky Association of School Resource Officers Kentucky School
Resource officer of the Year - 1 NKYEC Lifetime Achieverment Award - 4 NKYEC
Golden Apple Winners Cur Staff Notable Achievements 2019: 1 Milken Outstanding
Educator - 6 new National Board Certified Teachers - 15tudent Services Award
winner (Simon Kentor High Schoel) - 1 Kentucky Association of School Resource
Officers (KYASRO) - 1 Educator of the Year (Scott High School} - 1 Outstanding School
Media Librarian by the Northern Kentucky Association of School Librarians (Dixie
Heights High School) Our District Notable Achievements 2021: All Kentucky
Summative Assessiment (KSA) scores for all students at all levels (elernentary,
middle, and high) are above the state average for Proficient and Distinguished
percentages. The 2021 ACT composite score ranked 22nd in the state and 8th in the
region. In 2021, 230 students earned a qualifying score of a 3+ or higher on AP
exams, placing KCSD 7th in the state and 3rd in the region. In 2021, 827 students
earned a qualifying score of a "C" or better in dual credit courses, placing KCSD 5th
in the state and 2nd in the region. In 2021, 71.8% of students scored overall ready in
Brigance, which placed KCSD 14th in the state and fourth in the region.
ENERGYSTAR Partner of the Year - Sustained Excellence - 2021 Marks 100 Years of
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1o 948% in 2021, which was a decrease (-.9%). For KSA assessment data in the high
schools for all students: high school math was at 48.9% in 2019 going to 38.0% in
2021 (-10.9%), high school reading was at 54.1% in 2019 going to 41.0% in 2021
(-13.1%), and high school science was at 36.9% in 2019 and is now at 32.3% in 2021
(-4.6%). in locking at both reading and math for students with disabilities, only high
school reading declined from 25.5% in 2019 and went to 14.7% in 2021 (-10.8%). For
middie schoot students KSA scores show a decline. Middie school math was at
54.5% in 2018 going to 31.2% in 2021 (-23.3). Middle school reading was at 63.9% in
2019 going to 48.6% in 2021 (-15.3%). Middie school science was at 30.4% and is at
27.7% in 2021 (-2.7%). In looking at data sets for students with disabilities, Middle
school reading was at 21.4% in 2019 and went to 16.8% in 2021 (-4.6%). Middle
school math was at 12.7% in 2019 and went to 10.6% in 2021 (-2.1%). For
elerentary students KSA scores also show a decline. For proficient and
distinguished ranges, elementary math was at 60.2% in 2019 going to 49.6% in 2021
(-10.6%). Flemnentary reading was at 63.2% in 2019 going to 50.6% in 2021 (-12.6).
Science data is available for all students as elementary science was at 40.2% in 2019
and is at 38.1% in 2021 (-2.1%). In looking at data sets for students with disabilities
elemnentary math was at 21.1% in 2019 going to 19.3% in 2021 (-1.8%). Elementary
reading was at 31.4% in 2019 going to 23.4% in 2021 (-8.0%). The district is striving
to improve in the area of overall Tier linstruction for all students. Through the use
of our Balanced Assessment Plan and the use of a new Learning Managernent
System (LMS) to capture data by student and by standard is aliowing the district and
schools to drill down to determine learning deficits per standard, per child. Teachers
are receiving training and implementing needs based instruction, whereby, teachers
are able to determine remediation work needed by standard for individual and
small groupings of students. School level teams working through MTSS to capture
data and make determinations around tiered instruction will help our students
make improvements. Other supports we offer through special education services,
EL, Gifted and Talented Services, Social and Emotional Learning, and PBIS also will
support our district making improvements in the next three years.
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Additional inTormation

Provide any additional information you would like to share with the public and cormmunity that

were not prompted in the previous sections.
During the 2020-2021 school vear, the KESD had over 70% participation for in-
person and synchronous learning. KUSD was one of the onty districts in the
Commonwealth to offer not only in person learning, but real-time synchronous
learning. Synchiranous learning provided the opportunity for our students to
participate in tearning as it was taking place live in the classroom. Students were
able to participate in real time conversations and tasks as they took place in the
classroorn, as well as engage with teachers and peers during regularly scheduled
instruction. KCSD has implemented a 1:1 district initiative that include a KCSD
Technology Integration Handbook incorporating the positions of Instructional
Technology Coach, Asset Coordinater, and STLP coach into each school. A new
position as the Director of Instructional Technology has been created and charged
with integrating technology into classrooms to erhance deeper learning of content
and build 21st Century. Preschool opened its doors in August 2021 to a full day
program welcorning over 200 students. Across the year, the program has continued
to grow to over 400 students with a vision to grow to over 500. Eight new teachers
were hired for the preschool program, as well as, eight new assistants also hired to
support the program. RC Hinsdale now houses a preschoot program for the first
time ever, which now allows all eleven of our elementary schools to offer a full day
preschool program. The Kenton County Preschool Program is a Five Star Rated
Program serving children who meet eligibility criteria as defined by the Kentucky
Departrnent of Education. The preschool program is available to Tamilies with four-
vear-old children who are income eligible, as weli as families with three and four-
year-old children with delays in their development, regardless of income. The KCSD
Young Scholars Academy (YSA) is in its second year with 71 juniors participating and
72 returning seniors participating in a collaborative model with Northern Kentucky
University. The YSA offers small group advising, intervention plans and community
building. Initiatives the KCSD is committed to are: -Safety and Security- The District
Safety and Security projects continue to move forward with secure vestibule
entrances completed at River Ridge Elementary School and Ryland Heights
Elementary School. The Media Center at RC Hinsdale Elementary School was
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Scierces, Fngineering, Design, Computer Science, Logistics, Allied Health, and
Education. Fach student receives a clear pathway to an associate’s degree before
they graduate high school. -Gifted and Talented- High potential learners at the
primary level and identified gifted students in grades four through twelve are
provided articulated services to differentiate thelir instruction. Our schools offer
multiple service delivery options such as acceleration, honors and Advanced
Placement courses, dual credit courses, collaborative teaching, enrichment servicas,
independent study, mentorships, resource services, and individualized or cluster
grouping differentiated instructional strategies to students in the PTP- Primary
Talent Pool (Grades K-3). In grades K-5, there are 423 opportunities to parficipate in
advanced course work. In grades 6-8, there are 1,780 opportunities to participate in
advanced course work, and in grades 9-12, there are 2820 opportunities to
participate in advanced course work. -EL- The Kenton County EL (English Learners)
Prograin is designad to assist students with limited English proficiency to speak,
read, write and comprehend the English language, and to meet challenging state
content goals to close the gap between EL students and non-EL students. A high-
guality language instructional program with qualified personnel is implemented to
prepare EL students to successfully attain English and participate in all-English
classrooms. There are 41 different languages represented, with Spanish as the most
prevalent language. Currently there are approximately 500 EL students in the
district. -AP/Dual Credits- In 2020-2021, 19 Advanced Placement courses are offered
at the high schools, with approximately 847 students participating. 2,560 students
earned a qualifying score (A, B, or C) in dual credit course work in the 2020-2021
school year. Students at all district high schools are eligible to earn dual credits
through select courses in partnership with Northern Kentucky University, Thomas
More College, Murray State University, Kentucky State University, Eastern Kentucky
University, Morehead State University, Gateway Community and Technical College,
and many others. -Special Education- in The Kenton County School District, we
helieve that ALL children can learn at high levels regardless of their ethnicity, ability,
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funding: Beechgrove Flernentary, |. A. Caywood Elementary, Ft. Wright Elementary,
enton Elermentary, Piner Elementary, River Ridge Elernentary, Ryland Elernentary,
Taylor Mill Elernentary, Summit View Acadermy, and White's Tower Elemenitary.
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Rationale

District improvemeant efforts are a collaborative grocess nvalving multiple stalehotders, During
the improvermerni blanning process, leaders focus on p riority needs, distyi

unding, and closing

achieverment gans hetween identified subgroups of shudents, when img ented with Tinelity,
the Cornprehensive District improvernent Plan (CDIP) cultivates an e nvivonment that promotes
[

student growth and achiaverment.

While the focus of continuous irmprovement is student performance, the worl must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the cantributing factors creating the learning environment (inputs) and the
performance data {outcomes).

Using the Comprehensive District Improvernent Plan Template

The template is a complermnent to the Needs Assessment for Districts. Using your determined
priorities, you will set both short- and long-term targets and outline the activities intended o
produce the desired changes.

a. Develop your Strategic Goals using the Comprehensive District improvement Plan Ternplate.
b. Upload your completed Comprehensive District improvement Plan in the attachment area
below.

surnmarize the plan of action developed through your goal setting process.
Describe which objectives and strategies will be maintained and which will be added or modified
to address current needs as outlined in your needs assessment diagnostic, especially those of
any identified gap grouips.

See attached
Operational Definitions

Goal: Long-term three- to five-year targets based on the six (6) required district goals: proficiency,
separate academic indicator, achievement gap closure, graduation rate, growth, and transition
readiness. Long-term targets should be informed by The Needs Assessment for Districts.

Objective: Short-term target to be attained by the end of the current academic year. There can
be multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the
district will focus its efforts upon, as identified in the Needs Assessment for Districts, in order to
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can
be based upon Kentucky's six (6) Key Core Work Processes listed below or another established

@@ ﬁﬁﬁ Page 3 of 5
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Efc uestion that invelve the majority of an organization's workforce and relate to its core
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setrivity: Actionable steps used to deploy the chosen strategy. There can be muitiple activi

each strategy.

Mieasure of Suecess: Criteria that shows the impact of the work. The measures may be
quantitative or qualitative but are observable in same way.

Progress Menitoring: Process used to assess the implementation of the plan, the rate of
improvement, and the effectiveness of the plan. Should include timelines and responsihle
individuals.

Funding: Local, state, or federal funds/grants used to support (of needed to support) the
improvernent initiative.

Requirements for Building an tmprovement Plan

There are six (6) required district goals:

- Aseries of procasses identified by the Kentuc k\/ Department of

ties for

. Proficiency, separate academic indicator, achievement gap closure, graduation rate, growth, and

transition readiness.
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| It’s about AL L Rids.

Kenton County School District

CDIP/Action Plan 21-22

MISSION, CORE BELIEFS AND GOALS OF THE KENTON COUNTY
SCHOOL DISTRICT

Mission

The mission of the Kenton County School District is to provide a world-class education ensuring ALL students are transition ready and prepared for the 21st Century
Economy.

Core Beliefs

It's About ALL Kids.

It is our responsibility to ensure every child reaches his or her maximum learning potential.

All students deserve a safe, positive and supportive environment.

Every student should have an adult advocate in the school setting.

Students learn best when actively engaged in the learning process.

Maintaining high expectations leads to higher levels of student achievement.

All students are inspired to learn when provided rigorous, relevant, innovative and creative learning opportunities in a positive environment.
Recognition and appreciation of cultural, social, physical and economic differences creates a healthy learning community.

Sharing and using results to inform our decisions about instruction, resources and curriculum leads to higher levels of student achievement.
Students, educators, staff, families, businesses and the community share in the responsibility for creating an environment in which all students can learn and succeed
at high levels.

e High quality public education is essential to our democracy and economic growth.

District-Wide Goals
e Transition Readiness Rate 100%
Attendance Rate 96.25%

https://docs.google.com/document/d/15GIXRERI-Z_a_YJcuZXoHItMUegowWBR/edit#heading=h.30j0zIl 1724
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1.

CBAS Pillars -

Student Learning and Progress
a. Ensure academic success for all students so that every student reaches his/her maximum learning potential
Student Readiness - = stas R —
a. Ensure all students are prepared with the knowledge, skills and dISpOSItlonS to be transition ready
Engaged, Well-Rounded Students
a. Engage students in a way that contributes to their overall development and future wellbeing
Community Engagement and Partnerships
a. Ensure all stakeholders in the community have the opportunity to meaningfully engage and support all schools in the KCSD
Professional Learning/Quality Staff
a. Ensure that every student has quality teachers and adults that promote the learning and well-being of students
Fiscal and Operational Systems
a. Ensure the district is financially responsible/efficient and using its resources to further the district mission
Safety and Well-Being
a. Ensure students are educated in an optimal environment that is safe, secure, and conducive to learning. This includes both physical safety as well as
the social/emotional needs of each student

**The Kenton County School District (KCSD) CDIP Goals are based upon the Seven Community Based Accountability System (CBAS) Pillars. Each Pillar is numbered and
has key questions to support the Pillar, which are referenced in the CDIP Goals.

https://docs.google.com/document/d/15GIXR6RI-Z_a_YJcuZXoHitMUegow\WBR/edit#heading=h.30j0zl! 2/24
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Strategy Key Questions/Activities Me(isrl::l{ f:;?;:;i:‘emc:;zr::}ess Progress Monitoring of Action(s) Funding
1. Student Learning 1. To what degree do ALL | *Learning Management System e Ongoing Tier | professional learning $78,210.00
and Progress: Ensure | kcSD learners (LMS) and support ESSER f?“;'s
academic success for | demonstrate academic ° SOEh Percentile MAP e Differentiated professnopal learning S‘:;éiré'u'j ;
all students so that growth and ® 7(':% )_Accuracy on and support through revised CIA ey ;’
every student reaches . , District Common structure P pay
. . achievement: Assessments e Implementation of the KCSD
their maximum 1.1a To what degree are Elementary, Middle, and Curriculum and Assessment Plan $144,770.73
learning potential. all students reaching High e Ongoing training and implementation LMS
) instructional benchmarks e CERT Grade Level of the Best Practices During Shared
KCWP 1: Design and on assessments for and of Benchmarks Walks- Begin Sharing Monthly Trends
Deploy Standards learning in math and *Anecdotal Data e Ongoing training and implementation
KCWP 2: Design and reading? of the revised KCSD Balanced
. . Assessment System
Deliver Instruction e Create a bank of formative
KCWP 3: Design and assessment guestions to be
T —— used for common weekly
) assessments for grade
Literacy level/content area.
KCWP 4: Review, e Ut_il_izing the LMS, schools will
utilize PLC's/ILT's to analyze
Analyze, and Apply common weekly and/or district
Data assessment data to adjust
KCWP 5: Design, instruction in response to level
i ) of mastery demonstrated.
Align, Deliver Bppors e Implementation of the K-12 Common
Classroom Activities Assessment Protocols with fidelity in
all schools.
e Implementation of the KCSD
Instructional Leadership Wheel with
fidelity in all schools
e Provide district
support/guidance/feedback on
mastery of standards by students on
going.

https://docs.google.com/document/d/15GIXR6RI-Z_a_YJcuZXoHItMUegowWBR/edit#heading=h.30j0zll
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2 Extending standards based report
card develaopment through 3rd grade

1. Student Learning

1. 2 To What Degree Are

*Opportunities for

1.1 2 Action Steps

$78,210.0C
ESSER Funds

and Progress: Ensure | kCSD Students Provided | accelerated/advanced In addition: _
academic success for Opportunities to coursework e The district will utilize the data and for Ceflgfi?d
all students so that Participate in e Total number of information to support schoois in SL?ﬁC h??ﬁ}“’{
opportunities being srowing opportunities and success for stipenc/pay
e

e;: e.r 4 stuc.ﬁent reaches | Accelerated/Advanced offered in grades K-12: students. Nextstep is to understand
their ;maXImum ) Coursework? o K-5including the data around our expansion with $144770.73
learning potential. PTP teacher recommendations. LMS

. o 6-8
KCWP 1: Design and o 912
Deploy Standards *Participation for
KCWP 2: Design and accelerated/advanced
Deliver Instruction coursework

eh e Total number of
KCWP 3: Design and students participating in
Deliver Assessment at leastone
. accelerated/advanced
Literacy course
KCWP 4: Review, © E% including
Analyze, and Apply o 68
Data o 9-iZ
KCWP 5: Design,
Align, Deliver Support
Classroom Activities
1. Student Learning 1.3 To What Degree Do » Learning Management e Ongoing Tier [ professional learning | $144.770.73
and Progress: Ensure | Ajf KCSD Schools System (LMS}) and support LMS
academic success for Implement the e DataDashboard e |Implementation of Fidelity Rubric
all students so that Multi-Tiered System of o MTSS Data e Differentiated professions! learning
every student reaches u I . @ MTSS School Plans and support through revised Ci4&
Supp.or t{MT55) with Observations and structure
fidelity? Feedback e Pillars of Support Process

https://docs.google.com/document/d/15GIXRERI-Z_a_YjcuZXoHiMUegowWBR/edit#heading=h.30j0zH
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their maximum e Anecdotal Data
learning potential.

KCWP 2: Design and
Deliver Instruction

KCWP 4: Review,
Analyze, and Apply
Data

KCWP 5: Design,
Align, Deliver Support
Classroom Activities

https://docs.google.com/document/d/1 5GIXR6RI-Z_a_YJcuZXoHItMUegowWBR/edit¥heading=h.30j0zl 5/24
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Strategy

Key Questions/Activities

Measure/Evidence of Success
(Products/Deliverables)

Progress Monitoring of Action(s)

Funding

1. Student Learning
and Progress: Ensure
academic success for
all students so that
every student reaches
their maximum
learning potential.

KCWP 1: Design and
Deploy Standards

KCWP 2: Design and
Deliver Instruction

KCWP 3: Design and
Deliver Assessment
Literacy

KCWP 4: Review,
Analyze, and Apply
Data

KCWP 5: Design,
Align, Deliver Support
Classroom Activities

1. To what degree do ALL
KCSD learners
demonstrate academic
growth and
achievement?

1.1b To What Degree Are
All Schools
Demonstrating Growth
on Instructional
Benchmarks on

Assessments for Learning

and of Learning?

*Learning Management System

(LMS)

*Data Dashboard

e Growthinatrendline

over time of
administering common
assessments. While we
know the assessments
cover a different bundle
of standards, we are
measuring if the
trendline is maintaining
or growing.

o Growth from fall
to spring and
spring to spring
on MAP/CERT

*Anecdotal Data

Ongoing Tier | professional learning
and support

Differentiated professional learning
and support through revised CIA
structure

Implementation of the KCSD
Curriculum and Assessment Plan
Ongoing training and implementation
of the Best Practices During Shared
Walks- Begin Sharing Monthly Trends
Ongoing training and implementation
of the revised KCSD Balanced
Assessment System

e Create a bank of formative
assessment guestions to be
used for common weekly
assessments for grade
level/content area.

e Utilizing the LMS, schools will
utilize PLC's/ILT's to analyze
common weekly and/or district
assessment data to adjust
instruction in response to level
of mastery demonstrated.

Implementation of the K-12 Common
Assessment Protocols with fidelity in
all schools.

Implementation of the KCSD
Instructional Leadership Wheel with
fidelity in all schools

Provide district
support/guidance/feedback on
mastery of standards by students on

going.

$78,210.00
ESSER Funds
for certified
staff hourly/
stipend/pay

$144,770.73
LMS

https://docs.google.com/document/d/15GIXRERI-Z_a_YJcuZXoHItMUegowWBR/edi#heading=h.30j0zll
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Extending standards based report
card development through 3rd grade

In addition: Pillars of Support Process

Strategy

Key Questions/Activities

Measure/Evidence of Success
(Products/Deliverables)

Progress Monitoring of Action(s)

Funding

1. Student Learning
and Progress: Ensure
academic success for
all students so that
every student reaches
their maximum
learning potential.

KCWP 1: Design and
Deploy Standards

KCWP 2: Design and
Deliver Instruction

KCWP 3: Design and

1. To what degree do ALL
KCSD learners
demonstrate academic
growth and
achievement?

1.1c To What Degree Are
We Closing Achievement
Gaps for Students with
Disabilities and English
Learners?

*Learning Management System
(LMS)

e Dataforstudents
meeting proficiency
towards standards

*Data Dashboard

e Percentages of students
with disabilities making
progress on |EP goals
consistent with
midterms and report
cards

e Compliance Data

*Anecdotal Data

Ongoing Tier | professional learning
and support
Differentiated professional learning
and support through revised CIA
structure
Implementation of the KCSD
Curriculum and Assessment Plan
Ongoing training and implementation
of the Best Practices During Shared
Walks- Begin Sharing Monthly Trends
Ongoing training and implementation
of the revised KCSD Balanced
Assessment System
e Create a bank of formative
assessment questions to be
used for common weekly

$78,210.00
ESSER Funds
for certified
staff hourly/
stipend/pay

$144,770.73
LMS

Deliver Assessment
: assessments for grade
Literacy level/content area.
e Utilizing the LMS, schools will
7
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KCWP 4: Review, utilize PLC’s/ILT’s to analyze

Analyze, and Apply common weekly and/or district

Data assessment data to adjust
instruction in response to level

KCWP 5: Design, of mastery demonstrated.

Align, Deliver Support e Implementation of the K-12 Common

Classroom Activities Assessment Protocols with fidelity in

all schools.

e Implementation of the KCSD
Instructional Leadership Wheel with
fidelity in all schools

e Providedistrict
support/guidance/feedback on
mastery of standards by students on
going.

e Extending standards based report

card development through 3rd grade

In addition: Provide Data around the

District Newcomer Program

https://docs.google.com/document/d/15GIXRERI-Z_a_YJcuZXoHItMUegow\WBR/editheading=h.30j0zll 8/24
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Measure/Evidence of Success

Strategy Key Questions/Activities (Products/Geliverablas) Progress Monitoring of Action(s) Funding

1. Student Learning 1. To what degree do ALL | *Learning Management System Ongoing Tier | professional learning | $78.210.00

and Progress: Ensure | kcSD Jearners (LMS) and support ESSER funds

academic success for | jemonstrate academic e 70% Accuracyon Differentiated professional learning for certified

all students so that . District Common and support through revised CIA St_aff hourly/
growth and achievement? Assessments structure stipend/pay

eve'ry stur:lent reaches Elementary, Middle, and Implementation of the KCSD

their maximum High Curriculum and Assessment Plan $144,770.73

learning potential. e CERT Grade Level Ongoing training and implementation | LM>

Benchmarks of the Best Practices During Shared

KCWP 1: Design and
Deploy Standards

KCWP 2: Design and
Deliver Instruction

KCWP 3: Design and
Deliver Assessment
Literacy

*Anecdotal Data

Walks- Begin Sharing Monthly Trends
Ongoing training and implementation
of the revised KCSD Balanced
Assessment System
e Create a bank of formative
assessment questions to be
used for common weekly
assessments for grade
level/content area.
e Utilizing the LMS, schools will
utilize PLC's/ILT’s to analyze
common weekly and/or

https://docs.google.com/document/d/15GIXRERI-Z_a_Y JeuZXoHItMUegowWBR/edit#heading=h.30j0zIl
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KCWP 4: Review,
Analyze, and Apply
Data

KCWP 5: Design,
Align, Deliver Support
Classroom Activities

Measure/Evidence of Success

district assessment data to
adjust instruction in response
to level of mastery
demonstrated.
Implementation of the K-12 Common
Assessment Protocols with fidelity in
all schools.
Implementation of the KCSD
Instructional Leadership Wheel with
fidelity in all schools
Provide district
support/guidance/feedback on
mastery of standards by students on
going.
Extending standards based report
card development through 3rd grade

I B B E——

transition ready.

Strategy Key Questions/Activities (Products/Deliverables) Progress Monitoring of Action(s) Funding
2. Student Readiness: | 2 1 To what degree are e Exiting High School e Use of data to make informed $19,540.00
Ensure all students students Transition Ready Transition Readiness instructional decisions around college -ll\—j”a_ce
H i etrics

are prepared with the (college and/or career) e Learning Management and/or career ready. c
k led kills and - . System (LMS) e Work with high schools to develop a

nowledge, ski’s an exiting High School? e Data Dashboard system to track monthly all grades $144,770.73
dispositions to be )4 yAlg LMS

(9-12) progress towards college and
career indicators. Reporting will be on
progress seniors are making to be overall
transition ready.

High Schools to implement a systematic

10
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KCWP 4: Review,
Analyze, and Apply
Data

KCWP 5: Design,
Align, Deliver Support
Classroom Activities

KCWP 6: Establishing
Learning Culture and
Environment

process to provide opportunities for
students to participate in at least 25
hours of community service. High
Schools will have a method to track
progress and completion of community
service hours.

Work with high schools to identify how
KYOTE is currently being used and
make recommendations.

Work with high schools to define
“Workplace Learning Experiences” and
align to the AASA model.

Continue to implement Portrait of a
Graduate Roll-out

Continue to revise and align the Career
Pathways 21-22 document to align to
the AASA Model

Through the use of XELLO and the ILP
process work with high schools to have
students identify a career
cluster/pathway.

Begin implementation of the Terrace
Metrics at the eleventh grade level.
Delivery of services based upon the
individual student scores.

Use of the Early Warning Indicator Tool
to inform families and provide delivery
of services for students in the area of
social, emotional, behavioral support.
Ensure focused and intentional
communication and conversations
between school administration,
teachers, counselors, families and
students are taking place around
Transition Ready.

Students are aware of individual
progress towards achieving Transition

11
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Ready.

Celebrations regularly take place to
recognize students on track and
achieving Transition Ready.

2. Student Readiness:
Ensure all students
are prepared with the
knowledge, skills and
dispositions to be
transition ready.

KCWP 4: Review,
Analyze, and Apply
Data

KCWP 5: Design,
Align, Deliver Support
Classroom Activities

KCWP 6: Establishing
Learning Culture and
Environment

2.2 To what degree are

exiting primary?

students Transition Ready

Exiting Primary
Transition Readiness
Learning Management
System (LMS)

Data Dashboard

Use of data to make informed
instructional decisions.

Work with elementary schools to track
all grades (K-5) progress towards
college and career indicators. Reporting
will be on progress third graders are
making to be overall transition ready at
the end of primary.

Begin implementation of the Terrace
Metrics at the third grade level.
Delivery of services based upon
individual student scores.

Use of the Early Warning Indicator Tool
to inform families and provide delivery
of services for students in the area of
social, emotional, behavioral support.
Work with middle school principals to
determine and develop criteria for
transition readiness for exiting middle
school students.

Ensure focused and intentional
communication and conversations
between school administration,
teachers, counselors, families and
students are taking place around
Transition Ready.

Students are aware of individual
progress towards achieving Transition
Ready.

Celebrations regularly take place to
recognize students on track and
achieving Transition Ready.

$2,424.00
Medals
(estimate)

$19,540.00
Terrace
Metrics

$144,770.73
LMS

12
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Strategy

Key Questions/Activities

{Products/Deliverables)

Progress Monitoring of Action(s)

Measure/Evidence of Success

Funding

2. Student Readiness:
Ensure all students
are prepared with the
knowledge, skills and
dispositions to be
transition ready.

KCWP 4: Review,
Analyze, and Apply
Data

KCWP 5: Design,
Align, Deliver Support
Classroom Activities

KCWP 6: Establishing
Learning Culture and
Environment

2.1 To what degree are
students Transition Ready
(college and/or career)
exiting High School?

Exiting High School
Transition Readiness
Learning Management
System (LMS)

Data Dashboard

Use of data to make informed
instructional decisions around college
and/or career ready.

Work with high schools to develop a
system to track monthly all grades
(9-12) progress towards college and
career indicators. Reporting will be on
progress seniors are making to be overall
transition ready.

High Schools to implement a systematic
process to provide opportunities for
students to participate in at least 25
hours of community service. High
Schools will have a method to track
progress and completion of community
service hours.

Work with high schools to identify how
KYOTE is currently being used and
make recommendations.

Work with high schools to define
“Workplace Learning Experiences” and
align to the AASA model.

Continue to implement Portrait of a
Graduate Roll-out

Continue to revise and align the Career
Pathways 21-22 document to align to
the AASA Model

Through the use of XELLO and the ILP
process work with high schools to have

$19,540.00
Terrace
Metrics

$14,770.73
LMS

13
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students identify a career
cluster/pathway.

Begin implementation of the Terrace
Metrics at the eleventh grade level.
Delivery of services based upon the
individual student scores.

Use of the Early Warning Indicator Tool
to inform families and provide delivery
of services for students in the area of
social, emotional, behavioral support.
Ensure focused and intentional
communication and conversations
between school administration,
teachers, counselors, families and
students are taking place around
Transition Ready.

Students are aware of individual
progress towards achieving Transition
Ready.

Celebrations regularly take place to
recognize students on track and
achieving Transition Ready.

2. Student Readiness:
Ensure all students
are prepared with the
knowledge, skills and
dispositions to be
transition ready.

KCWP 4: Review,
Analyze, and Apply
Data

2.2 To what degree are

exiting primary?

students Transition Ready

Exiting Primary
Transition Readiness
Learning Management
System (LMS)

Data Dashboard

Use of data to make informed
instructional decisions.

Work with elementary schools to track
all grades (K-5) progress towards
college and career indicators. Reporting
will be on progress third graders are
making to be overall transition ready at
the end of primary.

Begin implementation of the Terrace
Metrics at the third grade level.
Delivery of services based upon
individual student scores.

Use of the Early Warning Indicator Tool
to inform families and provide delivery

$2,424.00
Medals
(estimate)

$19,540.00
Terrace
Metrics

$144,770.73
LMS

14
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KCWP 5: Design,
Align, Deliver Support
Classroom Activities

KCWP 6: Establishing
Learning Culture and
Environment

of services for students in the area of
social, emotional, behavioral support.
Work with middle school principais to
determine and develop criteria for
transition readiness for exiting middle
schoo! students.
Ensure focused and intentional
communication and conversations
between school administration,
teachers, counselors, families and
students are taking place around
Transition Ready.
Students are aware of individual
progress towards achieving Transition
Ready.
Celebrations regularly take place to
recognize students on track and
achieving Transition Ready.

ADDITIONAL DISTRICT INITIATIVES NOT REQUIRED THROUGH KDE CDIP GUIDELINES:

Strategy Key Questions/Activities Meﬁﬁﬁ’: i‘;’?g:;:;iﬁ;‘;;ess - Progress Monitoring of Action(s) - Funding
3. Engaged, 2. Towhat degreegre ALL o [dentify clubs, extra, e Develop asystematic process totrack | $138 540.00
Well-Rounded KCSD students engaged in and/or co-curricular the number of students participating | Terrace
Students: Engage a way that contributes to opportunities provided in clubs, extra and/or Eo-cgrréauigr Metrics

. \ across the district. opportunities across the district by
Stude-nts inaway Ehat their overai!.devefopmen‘f e Data Dashboard- Total elementary, middle, and high school $1,887.203.
contributes to their and well-being? number of levels. a0
overall development |, . . . degree are extra/co-curricular e The district will share participation Stipends for
and future well-being. kCSD studertts provided opportunities being percentages with each school and thistics,
with opportunities and offeredin grades K-12: determine if the data entered is Extra/Co
o K-5 accurate. if the data is not accurate, Curricular,

15
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participating in clubs, extra,
and/or co-curricular
activities?

3.2 To what degree are
KCSD students provided
with opportunities in
related arts classes
{including elective classes)?

3.3 To what degree do
students have positive
school experiences?

o 6-8

o 9-12
ldentify participation in
clubs, extra and/or
co-curricular activities.
Data Dashboard- Total
number of students
participating in at least
one extrafco-curricular

activity
o K-5
o &-8
o 9-1i2

Identify related arts
opportunities {including
elective classes)

Total number of related
arts classes (including
elective classes)
opportunities being
offered

o K-5
o 6-8
o 212

Percent of students whe
scored optimal and
satisfactory on the
Terrace Metrics
Screener.

Reporting will be
percentages of students
{scoring optimal and

schools will collect data an additional
timein January.

The district will utilize the data and
information to support schools in
growing opportunities and
participation Tor students.

Develop a systematic process to
identify and track the number of
related arts opportunities by
elementary, middle, and high schaol
jevels.

Create a systematic process to
analyze Terrace Metrics Data -
Specific to students who scored
optima! and satisfactory on the
screener.

The district will utilize the data and
information to support schools with
students scoring below the optimal

RBTL
Support
Staff

16
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satisfactory) by
elementary {3-5},
middie{4-8), and high
school (9-11) levels.

and/or satisfactory range on the
Terrace Metrics screener.

‘Measure/Evidence of Success -

o Strategy Key Questions/Activities | ' oo ducis/peliverables) - Progress Monitoring of Action(s} | . Funding
4. Community 4. To what degree do e #of volunteer o Develop a systemic process to collect | H020.779.
Engagement & stakeholders in the opportunities the data to identify: ?C“ )
Partnerships: Ensure community have the ® gof Lesming . o Eoiunteer oppozﬁur&it%es E;EZE«‘;W
H . pportunities for o Learning opportunities '
zisf;iii;:;ieatel?;:e ogportumty to engage Families o School and community Budget
. with and support all e # of School and partnerships
opportunity to schools? Community Partnerships o Jobembedded or career based
meaningfully engage e # Job Embeddedor experiences
and support all 4.1 To what degree does Career Based e Identify and highlight best practices
schools in the KCSD. the district provide Experiences from the data
opportunities for families e Highlight and Celebrate schools who
and the community to a;le excelling in engaging families and
: the community
ZL;ZDSOET iﬁ:?cadem'c e On-going training with FRYSCs
around family and community
engagement
4.2 Towhat degree do our e % of parentand/or e Develop a systemic process to collect
schools engage families guardian who had a the data to identify:
and the community to school contact o % of parent/guardian school
support academic and SEL » #of in person/virtual contact
success? conferences with the o #ofin personfvirtual
school conferences with the school
e ¥ of email/mail contacts o #of email/mail contacts with
with the school the school
# of members of o #of members of booster
booster organizations organizations
s ldentify and highlight best practices
from data analysis
17
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4.3 To what degree do our
schools engage famities of
at risk students to support
academic and SEL success?

& % of at-risk parent and/or
guardian who had a
parent contact

e % of at-risk parents
and/or guardians who had
a conference with the
school

e % of at-risk parents
and/or guardians who had
a email/mail contact with
the school

Highlight and Celebrate schoocls whe
are excelling in engaging families and
the community

Develop a systemic process to collect
the data to identify:
o % of at-risk parent/guardian
school contact
o % of at-risk parent/guardian
conference
o % of at-risk Parent/guardian
personal emall/mail contacis
Work with FRYSCs to train and
highlight best practices for schools to
engage af risk families
Identify and highlight best oractices
for engaging at risk families
ldentify and Celebrate schools who
are excelling in engaging ai-risk
families

MeasurefEvidence of Success

every student has
guality teachers and
adults that promote
the learning and
well-being of all
students.

e Exit Surveys

_ © . Strategy Key Questicns/Activities {Pro ducts/Deliverables) Progress Monitoring of Actionds] Funding
5. Professionaﬂl 5.1 To what degree are e % retained high guality e Develop and implement an internal | Mo
Learning/Quality we retaining high quality staff Nov/Feb/May HR dashboard ?dd;‘onag
Staff: Ensure that staff? @ HRDashboard o By Location (% retention; rnding

o By Job-Type (% retention)
implement exit surveys for all staff
leaving the district
Expanding to 2 HR Support &
Assistance Migs per vear
w/supervisors

18
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KCWP 5: Design and
Deliver Instruction

KCWP 6: Establishing
Jeamning Culture and
Environment

5. Professional
Learning/Quality
Staff: Ensure that
every student has
guality teachers and
adults that promote
the learning and
weli-being of all
students.

KCWP 5: Design and
Deliver Instruction

KCWP 6: Establishing
Learning Culture and
Envircnment

5.2 To what degree are
we able to fill positions
with high quality staff?

@
&

HR Frontline Data
% positions filled within
60 days

Expansion of posting positions on
external job boards

Begin headhunter searches
Creation of prospective
employment "Why KCSD" fanding
page

Exploring alternative certification
avenues

Establishing additional university
partnerships

$15,000.00
Recruitment
and
Marketing
Sirategies

5. Professional
Learning/Quality
Staff: Ensure that
every student has
guality teachers and
aduits that promote
the learning and

5.3 Towhat degree are
staff completing annuai
professional learning
plans?

]

% on track with
prorated amount

Utilize 3 HR Support & Assistance
Mtgs per year w/supervisor to
status check

Mo
additional
funding

19
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well-being of all
students.

KCWP 5: Design and
Deliver Instruction

KCWP 6: Establishing
Learning Culture and

adults that promote
the learning and

Environment

5. Professional 5.4 To what degree are e % new staff receiving e Continued KC-NET progress No
Learning/Quality new staff provided systemic supports monitoring additionsl
Staff: Ensure that necessary supports to s % needing &recelving e Utilize 3HR Support & Assistance funding
every student has grow and become high targeted supports Mtgs per vear w/supervisor

quality teachers and quality staff? e Surveydata e Surveyswith new staff

adults that promote

the learning and

well-being of all

students.

KCWP 5: Design and

Deliver Instruction

KCWP 6: Establishing

Learning Culture and

Environment

5. Professional 5.5 To what degree are e % identified struggling e Utilize 3 HR Support & Assistance No
Learning/Quality struggling staff provided staff receiving Mtgs per year w/supervisor additional
Staff: Ensure that necessary support to grow targeted supports funding
every student has and become high quality

quality teachersand | staff?

20
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well-being of alt
students.

KCWP 5: Design and
Deliver Instruction

KCWP &: Establishing
Iearning Culture and
Environment

S ‘Strategy

'Key QuestionsfActivities -

Measure/Evidence of Success

- {Products/Deliverablesy . -

. progress Monitering of Action(s)

-~ Funding

6. Fiscal & Operational

6.1 To what degree does

e Annual expenditure

Ensuring district budget is aligned

No additional

Systems: Ensure the
district is financially

district able to assess and
solve/address needs in

Dashboard
e Enroliment trends and
demographic study

overall condition of fleet
Continue to analyze data trends for
decisions on routing

Systems: Ensure the KCSD financially support budget dedicated to with action plan components funding
district is financially the action plan and s:urrent year Action Plan Continued monitoring of district

ible/efficient in fiscally solvent? items budget/revenue base/expenses {c
respon;SI .e erncien remait pscaky soivent: e General Fund ensure solvency throughout the yvear
and using its resources contingency {10%)
to further the district available for annual
mission. budget
é. Fiscal & Operational | 6.2 To what degree does s Capital assets are implement Destiny Resource $47,92C
Systems: Ensure the the district plan for and recorded and trackedina Management System to record/track | Capital Asset
district is financially | practice good stewardship Resource Management school assets _ Record

\ . System Reconciliation of MUNIS Fixed Assels | System
s’esporESIbl‘e/efﬁCIent of o.tfr.current an(f! future e District Facility 1o Destiny Resource Management
and using its resources |facifities and capital Plan/KEICS information
to further the district | assets? e Needs Assessment Review/monitar the implementation
mission. of the facility plan/KFICS priorities

working with the LPC

6. Fiscal & Operational | 6.3 To what degree is the e Transportation Fleet Continue to analyze and update $5,000.00

Planning and
Development
Services of

21
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responsible/efficient | transportation regarding Kenton
and using its resources |fleet size, condition and County
to further the district | associated repair costs?
mission.
6. Fiscal & Operational | 6.4 To what degree is the e Surveyresults Continue publishing nutrition $4,452.00
Systems: Ensure the KCSD Food Service e Reguired nutrition guidelines for all meals Nutrislice
district is financially | Department meeting guidelines Develop and implement survey for
responsible/efficient  |student nutritional needs meal options
and using its resources |and preferences to create
to further the district | a heaithy learning
missicn. community?
S -"_.'Stra't'egv- - Key Questions/Activities .- _Me(is:::i::; ?;:icis;izr:;;ss_ _Pfogress Monitoring of Action{s)  Funding

7. 5afety & Well-Being: | 7.1 To what degree do s Terrace Metrics Data Analyze Terrace Metrics data and $19,540.00
Ensure studentsare  |students feel safe and provide support o schools Terrace
educated in an optimal |secure in a positive school Metrics
environment that is environment?
safe, secure, and
conducive to learning.
This includes both
physical safety as well
as the social emotional
needs of each student.
7. Safety & Well-Being: | 7.2 To what degree do o Terrace Metrics Data Analyze Terrace Metrics data and $19,540.00
Ensurestudentsare | students perceive provide support to schools Terrace
educated in an optimal | themselves in a positive Continue to implement our student Metrics
environment that is mindset as it relates to pricrity rating system

22
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safe, secure, and
conducive to learning.
This includes both
physical safety as well
as the social emotional
needs of each student.

their social, emotional,
behavioral, and physical
wellbeing?

Ensure students are
educated in an optimal
environment that is
safe, secure, and
conducive to learning.
This includes both
physical safety as well
as the social emotional
needs of each student.

7. Safety & Well-Being:

7.3 To what degree do we
monitor and address the
social, emotional,
behavioral, and physical
wellbeing of each
student?

Terrace Metrics

MTSS

Tier One SEL

Tier One Adult Advocate
Tiered Interventions
Navigate Prepared
Trauma Informed Care
Plan

Continued implementation of MTSS
with fidelity

Continued implementation of Terrace
Metrics with fidelity

$19,540.00
Terrace
Metrics

$38,250.00
Navigate
Prepared

Ensure students are
educated in an optimal
environment that is
safe, secure, and
conducive to learning.
This includes both
physical safety as well
as the social emotional
needs of each student.

7.Safety & Well-Being:

7.4 To what degree are
students provided with
safe learning
spaces/facilities?

Local facility plan/security
upgrades

Navigate Prepared

State Security Marshall
report

Continue to monitor and analyze data
and address any areas of need
Provide ongoing training to security
upgrades

$38,250.00
Navigate
Prepared
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7. Safety & Weil-Being: | 7.5 To what degree are we e Navigate Prepared e Continue district and school safety $38,250.00
Ensure studentsare | prepared to both mitigate o Districtand team meetings N Navigate
educated in an optimal | and effectively respond to School Safety ¢ Continued training around crisis Prepared
. t that | sic situations? Plans mitigation and crisis response
environment that is crisis situations? o Threat 51.346.001.
safe, secure, and Assessment 00 3RO
conducive to learning. @ District Crisis Team
This includes both s State Security Marshall
physical safety as well Report
as the social emotional ° 5SRO
needs of each student.
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eport fullills KRS 158, 6/FQ( 8 wh;m reqjulres superintenclents to report to the
Jucation any school within the gistrict that fails to meet its targets o yecuce
the gap in student achievement for any student group for two consecutive years,

The school-hased dedsion making coundi, or (E“" ;;r ncipal it ne councll exists, is

the school's yea Cgap. These targets can

N school When de

the Comor \-E"zf.—fri'lff-;?\./el

sehonis

School Ei“ﬂ‘pi‘”[,)\f(%sTl(%?i"Hi= ‘an el ﬂp!"

mining which
and did net meet thelir targets, the superintencgant mouin review the achievernent

gap objectives (short-term targets) from the previous two years | found on the planning template
Gap Target Assurance

As superintendent of the district, | hereby certify either

o No school within my district failed to meet its targets to reduce the gap in stucgent
achievement for any student group for both of the last two (2) consecutive years,

e Pursuant to KRS 158.848(9), ane or move school{s) in my district falled to meet ite
targets to reduce the gap in student achlevement for any student group for both of
the last twa (2) consecutive years. If this option is selected, campletion of this
assurance [s contingent on the name{s) of any school being reported pursuant to KRS
158.649(9). Superintendents selecting this option, must complete the supplemeantal
fovmm hyperlinked below.
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The purpose of this diagnosticis fo st 'opo[‘r le district in designing and implementing a

nrofessional ::i—'\ wim nent olan that aligns to the goals established it KRS 158.6451 and the

t
needs assessmant. The basis of the nrofessional development plan aligns to /04 alk 201305,

which states the following.
Annual Professional Devetopment Plary

Section 2.

Each local =;rl-"soo! id district shall develop a process to design a professional
developrnent plan that meets the goals established in KRS 158.6451 and in the local neads
assessment. A sChool (_/iGr*beUildi development plan shall be incorporated into the school
improvement plan and shall be rade public prior to the implementation of the plan. The local
district professional development plan shall be incarporatec d into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan

Section 3. Fach school and local district professional development plan snall contain the following
elements:

1. A clear statement of the school or district mission

2. Evidence of representation of all persons affected by the professional developrnent plan

3. A needs assessment analysis

4. Professional development objectives that are focused on the school or district mission, derived
from the needs assessment, and specify changes in educator practice needed to improve student
achievement; and

5. A process for evaluating irnpact on student learning and improving professional learning, using
avaluation results

Research demonsirates a positive link between high-quality professional learning (HQPL),
teaching practices and student outcomes. Effective professional learning not only has the
potential to improve hoth classroom instruction and student outcomes, but also it can be
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local
level, it is important to ensure alignment fo the characteristics of High-Quality Professional

1. What is the district's mission?

The mission of the Kenton County School District (KCSD) is to provide a world-class
education ensuring ALL siudents are transition ready and prepared for the 27st
Century Economy. The KCSD mission is supported by our Core Beliefs, Goals, and
Cornmunity Based Accountability System (CBAS) with Seven Pillars of Support. Core
Seliefs are: It's About ALL Kids: It is our responsibility to ensure every child reaches
his or her maximum learning potential; All students deserve a safe, positive and
supportive environiment; Every student should have an adult advocate in the school

Page 3 of 14
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and econormic gr cs\m-’fh District-Wide Goals arer Transition Readiness Rate 100% anc

Attendance Rate 96.25%. The Seven CBAS Pillars of Subport are: Student Learning

and Progress; Student Readiness; kngaged, Well-Rounded Students; Comimunity

L)

Engagernent and Partnerships; Professional Learning/Quality Staff; Fiscal and

Operational

Systemns; and Safety and Well-Being.

2. The needs assessment provides the framework for all districis to clearly identify
their most critical areas for improvement that wilt be addressed in the planning process
through the development of goals, objectives, strategies, and activities.

Based o the most cr iilCd! areas for improvement identified in the completed needs

assessment per /02

& (3), what are the district's top two priovities for

professional de\felapmené‘, that support continuous improvement?

The KCSD has a 2021-2022 District Action Plan based upon the Seven CBAS Piltars of
support. Piltar 1, Student Learning and Progress to ensure the acadermic success for
all students so that every student reaches their maxirmum learning potential, rmost
closely aligns to the improverent areas identified in the Needs Assessment. KCSD
data as presented in the Needs Assessment demonstrates that professional
development should align as a first priority with classrooms providing and
implementing quality standards based instruction that drive tasks for our students
and obtaining quality products from our students that align to the rigor of the
standards. The second priority is to support our teachers and administrators with
structures and processes in place to facilitate quality Professional Learning
Communities (PLC's). With the use of the Learning Management System (LMS) our
PLC meetings allow for the use of data in real time to make intentional adjustments
to instruction. This is a data driven approach that allows for the closing of gaps for
all students, especially for our students with disabilities. These top two priorities for
professional development support continuous improvement initiatives in the KCSD
and will provide ongoing professional learning and strong Tier | support.
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Piltar | of ¢ and Progre:

show improvernent with our teaching and lear 3
fransition ready goal of 100% of our students transition ready. u\f; Fndn our G
Comprehensive Improvermnent Plan Goals, the professional Learning priorities
outlined are supponed by goal #1 Proficiency. Gur proficlency goal states: By 2025,
the district will increase math and reading proficiency for all students from 60.2% in
2019 to 81.0% for elementary math; 63.2% in 2019 to 81.0% for elermnentary reading;
54.2% in 2019 to 79.6% for middle school math; 63.8% in 2019 te 79.6% for middle
school reading; 48.9% in 2019 to 76.3% for high school math; 54.1% in 2019 to
76.3% for high school reading as measured by the school report card proficiency
data. The yearly proficiency objective to support this goal is as foliows: By 2022, the
district wili increase math and reading proficiency for all students from 60.2% in
2019 to 65.4% for elementary math; 63.2% in 2019 to 67.7% for elementary reading;
54.2% in 2019 to 60.6% for middle school math; 63.5% in 2019 to 67.8% for middle
school reading; 48.9% in 2019 to 55.8% for high school math; 54.1% in 2019 to
59.7% for high school math; as measured by the schoo! report card proficiency data.
All other goals in the CDIP are supported through implementing and providing
quality tasks and facilitating quality PLU's; however, the CDIP proficiency goal most
closely aligns to the district CBAS Piilar I - of Student tearning and Progress,

4a. For the first priority need, what are the specific objectives for the professional

developrnent aligned to the district goal(sy? Consider the long and short term changes
that need to occur in order to meet the goal.

To support the district goal of transition ready, CBAS Pillar I, and CDIP proficiency
goal and objectives, the first priority need focuses on the classrooms implernenting
and producing high quality standards based instruction that drive tasks and
students providing high quality products to the level of rigor for the standard. The
KCSD has a Curriculum and Assessment Plan that spans the course of 2021 to 2023,
as a strategic plan to support curriculum needs. This plan outlines stakeholders
coming together, to include teachers, principals, along with district staff to set a
vision for high-quality curriculum and work collaboratively to create district
curriculum maps, common summative assessments, and banks of formative
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symrnative assessiments, and vet guestions, but also o be
whereby the culture within the sc uu[ﬁ; arcund the utilization and implementation
of hath the common and formative assessment measures are being developed.
KCSD also has a Balanced Assessment System that outlines the rofes and
responsibilities for administrators and teachers in regards to both common
formative and summative assessiments. This Balancad Assessment System
correlates with the use of our new LMS, Power Schools, specifically the assessment
cornponent, Performarice Matters. For the first time ever, we are able to capture
data that gives immediate feedback. With the use of Performance Matters, we are
ahle to look by standard at the performance levels of students. We can use this
information, along with other data sets, such as learning walk data, to make
determinations around what types of high quality tasks have been implemented,
and did those tasks vield the results that demonstrated student success. KCSD has
an implemeniation timeline to strategically transition into the use of the new LMS
system. As a next step in building professional learning and moving forward, we
want to work with teachers collaboratively to create mode! examples of tasks
aligned to the standards, and what quality products from students aligned o
standards ook like, so teachers have a better understanding of alignment between
standards and tasks. The KCSD has a Cycle of Quality Instruction that supports Tier |
instruction. The Cycle of Quality Instruction is composed of four elements,
Supporting teachers with providing quality tasks, students participating in guaiity
tasks, and then producing quality preducts are the elements of one and two, which
indicate the following: Elernent One - Teacher provides an appropriate task/text/
problemn, and Element Two - ALL students substantively interact with the task AND
Teacher elicits a response/product from ALL students. Classroom observation data
collected measures each of the four elements, with looking at trends over time for
areas of strength and growth. We believe this work will not only strengthen Tier |
instruction, but can be applied to Tier Il and Tier I} instructional practices, as well.
This will impact in a positive way, our students within the MTSS process, that are
receiving Tiered interventions. We also have a professional learning landing page
with current professional development around the Cycle of Quality instruction,
whereby principals can access these tools and resources to provide differentiated

coganic
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The intended rest

its of having models for tasks aligned to standards will do the

following: clearly © to the learning, identify the standard for

both students and chers, and show how students shiould be i—?UOrif—fif o wori

o -

he standard. txamples of
students products aligned to standards will allow for: the teacher 1o elicit products/
responses from /\ L st d nts to dme; mine readiness for the day's fearning and to
check progress at essential steps throughout the fesson, the teacher to clearly
articulate expectations for interaction (time ilrmits, pacing, product, where to show
their product), and gain responses/products from ALL students that are accessible
for the teacher to determine the level of student understanding, With the support
models and examples of quality tasks provided by teachers to students being
aligned to standards, and quality produicis, we will be able to meet the CDIP and
District goals. The intended results are through teachers and principals working
together, along with district staff, we can strengthen our overall Tier | professional
learning and support differentiated learning that is taking place in Tier i and Tier H
in the MTSS process.

which demonsirates fF‘C“ 855 O g_ rograss towsarads tl
o C

Ae. What will be the indicators of success? Consider the completed actions or markers

that need to occur that would indicate the goals and objectives have been achieved.

indicators of success will he data collected from classroom observations. Evidence
of support from the elements of the Cycle of Quality Instruction, specifically
slaments one and two will be utilized to determine progress. Also, an indicator of
success will be relying heavily on our district common summative assessments that
are aligned to state standards with the expectation that students score at teast a
70% or high on common summative assessment. The reduction of students
needing a Tier Il or Tier Il intervention within the MTSS structure due to strong Tier |
instruction aligned to standards, will lilkewise, be an indicator of sticcess.

Adl. Who is the targeted audience for the professional development?

Teachers, principals, and district staff are the intended audience for the
professional development.
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as learning increases and students are meeting benchmarks,
A What resources are needed to support the professional development? (staft, funding,
echnology, materials, time, etc.}

Resources needed to support the professional development taking place center on
involving the teaching staff in the process, as well as district leadership. Teachers,
principals, and district staff will participate through Tier | professional learning that
takes place at district Leadership Team Meetings, CIA monthly meetings, embedded
PD, PD taking place in the summer, Professional Learning Communities (PLC), and
through stipend funds for teachers participating in supporting the work. An
estimate for the stipends/hourly wages for certified staff for the 22-23 school year
(including the sumrmer) is at: $78,210.00, which is budgeted through ESSER funds,

Ag. What ongoing supports will be provided for professional developiment
implementation? (coaching, professional learning communities, follow up, etc.)

Ongoing supports will be provided for the professional development
implementation by district instructional staff and nrincipals. The KCSD Pillar of
Support process supports our schools with differentiated professional learning,
School tearns meet monthly to review data trends, and determine if schools are
making progress towards goals. Schools have focus areas around vision and
communication, planning and structures, implementation, or measuring and
monitoring progress. Based upon the identified area, schools have additional
supports that are implemented monthly on an as needed basis.

4h. How wilt the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.
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implernentation is also evident by school through the work the dis" rict is embarking
upon during the Pillars of Support Process, school level PLC meetings, staff
meetings, classroom nhservations, and data reviews at SBDM Coundl meetings. In
many instances, data is ap‘tu!ee? li"E ough the LMS of Performance Matiers by
standard, by grade level, by student. The frequency at the schoot level is dependent
upon the school, but should be takmg place monthly. Teachers and administrators

are responsible for the data analysis.

5a. For the second priority need, what are the specific objectives for the professional
development aligned to the district goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.

To support the district goal or transition ready, our CBAS Pillar |, and COP
proficiency goal and objectives, the second priority need focuses on quality
Professional Learning Comrmunities (PLC's) being implemented in schools, Our
purpose is to bridge the gap between intended learning and the data we obtain
from student assessments. We want to use our data during PLC meetings to make
adiustrents in real time. This work stems from our Instructional Leadership Whee!
which has several foois and resources that support the fong term development of
the PLC process. The center of the instructional Leadership Wheel is Transition
Readiness, with curriculum, instruction, and assessment branching out. As the
instructionat Leadership Wheet continues to branch out, one can access
information related to PLC structures and systems to implement in schools. Grades/
Content Areas and the Assessment area off of the Instructional Leadership Wheel
supports the PLC process. One can access our Balanced Assessment System from
the Instructional Leadership Wheel. Within the Balanced Assessment Systern, the
structures and process for PLC's are outlined, as well as within Grades/Content
Areas. PLC's are structured to be data driven or designed for unit planning. The PLC
process outlined includes using the following steps: identify common content and
school-wide skill deficits for remediation; use assessment data for remediation of

&@ ﬁgﬁ Page 9 of 14
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How will we kniow when they've learned it7 3. What will we do for the students who
didn't master the content? What adjustments [n real time for all students are being
implemented? What intentional approach is taking place to use data to close gaps
for all students, and especiaily for students with disabilities? 4. How will we
celebrate those students who have mastered the content? and 5. What do we need
from our administrator to make our next steps a reality? From these five guiding
questions, PLC's focus on looking at standards and essential skills, reviewing
comrnon formative and surmmative assessiment data, looking at interventions and
needs based instruction for those students that did not master the standards, and
celebrate successes. The new LMS, that we are continuing to provide professional
learning around, plays a significant role in ongoing data analysis. This ongoing work
to build capacity with the PLC structure and systems is taking place currently in the
short term, but sustaining and refining the process is a long term goal. The long
term goal is to build a cuiture where all schools function with a PLC process that
plans for instruction based upon standards, uses data in real time to drive quality
Tier | instructicn, provides needs based instruction and remediation, and celebrates
SUCCesses.

Sh. What are the intended results? (student outcomes; educator befiefs, practices, etc.)
P

The intended results from implementing ongoing Professional learning around the
use of a structure for PLC meetings is to support schools, administrators, teachers,
and most importantly students with overall learning and mastery towards state
standards. The PLC processes works to support unit planning around standards and
essential skills, as well as use data to make informed decisions for solid Tier |
instruction and needs based instruction. With the use of the PLC structure and
support of the LMS, during a PLC adminisirators and teachers can look at the
progress of the school overall towards mastery of standards, classrooms progress
towards mastery of standards, and individual student progress towards mastery of
standards in real time. During the PLC, teachers and administrators can identify
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Supporting the Pilar | CTBAS goal, as well wil ary i
summative assessments. Specific evidenca/measures of success as oublined in our
KCSD Action plan will be demonsteated through our LMS and Batanced Assessiment
syster,

5, Who is the targeted audience for the professional development?

Teachers, principals, and district staff are the intended audience for the
professional development.

Se. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)

Stucdents will first and foremost be impacted by the professional developiment, as
the professional learning is intended to strengthen overall Transition Ready through
the work of curricuium, instruction, and assessiment. Teachers will be impacted as
they will be hetter equipped with how to teach to the standards and make neaded
adjustments to instruction. Principals and district leaders will be impacted as
learning increases and students are meeting benchmaiks, The culture of the
schools overall, with a systemic process for PLC meetings in terms of both unit
planning and being data driven wili be impacted, as teachers and leadlers develop
capacity around facilitating quaiity Professional Learning Comimunities.

5f. What resources are needed to support the professional developrment? (staff, funding,
technology, materials, time, etc.)

Resources needed to support the professional development taking place center on
involving the teaching staff in the process, as well as district leadership. High
performing schools within the district are asked to showcase materials and provide
testimonies to the work taking place in their schools. Videos capturing well
performing PLC processes have been shared. This takes place on a regular basis,
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Ongoing supporis will be provided for the professiona dea;ef@;:wnm"%‘i"
implementation by the district instructionat tearn and principals. The KESD Pillar of
Support process also supports our schools with differentiated profess acsmi tearming.
Sehool teams meet monthly to review data trends, and determine if schools are
making progress towards goals. Schools have focus areas around vision and
communication, planning and structures, implementation, or measuring and
monitoring progress. Based upon the identified area, schools have additional
supports that are implemnented monthly on an as needed basis. An additional
support implemented based upon the Pillars of Support process, could be working
to strengthen the PLC process, depending on the needs identified for the school.

5h. How wilt the professional development be monitored for evidence of

implerentation? Consider data (student work sarmples, grade-level assessments,
c!assroow observations, etc.) that will be gathered, persons responsible and frequency of

a analysis.

The professional development will be monitered through data captured and
reviewed through the CBAS Seven Pillar Action Teams. At three key points in the
scheol year (November, February, and May), each of the seven Pillar Action Teams
rheet to review anecdotal data and numerical data to determine overall progress.
Signaling takes place by the Action Team composed of key stakenoiders (i.e
community members, parents, teachers, administrators, etc.). Signaling can be in
the range from maintain to make a major change. Each member of our District
Leadership Team Cabinet is responsible for a Pillar within the CBAS model. A review
of the KCSD Action Plan centered on the Seven Pillars of CBAS takes place monthly
where anecdotal evidence and data is shared with our Leadership Cabinet, as a .
forward facing approach to using data to make decisions. Evidence of
implementation is also evident by school through the work the district is embarking
upon during the Pillars of Support Process, school level PLC meetings, staff
meetings, learning walks, and data reviews at SBDM Council meetings. In many
instances, data is captured through the LMS of Performance Matters by standard,
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