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Culture and Climate
· R & R Committee –  January 22nd 
· Calendar Committee
· COVID
· Antibodies
· Vaccine Incentive Program Update
· Student Advisory Groups  
· Transportation / Food Service (Rogers)
· Safe Schools Purchase
· Volunteer / Applicants / Etc.
· Student Recognitions
· Distinguished Celebration
· Christmas Celebration
· Strategic Plan (Martin)

Personalized Learning
· Free / Reduced Concerns 
· 30-60-90 Plans (February 11th or 18th)
· Assessment Updates (Martin)
· CSIP / CDIP (Martin)
· District Learning Walks
· Academic Spotlight – Preschool for December

Staff Capacity
· Finance Director 
· PLC Structure
· Teacher Academies (Hodgens)
· Cycle 1 and 2 Meetings
· Aspiring Leaders

Other
· Areas for Improvement
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