Lincoln Elementary School
SBDMC Minutes
November 18, 2021

Members present: Heather Dragan, Pat West, Nicole Wiseman, Rose Bihr, Chelsea Tucker
Guests: Tim Chenot

Opening Business:

A. Tentative Agenda Approval for November
Rose Bihr made a motion to approve the agenda and Pat West seconded the motion.

B. Approval of October Minutes
Pat West made a motion to approve the minutes and Rose Bihr seconded the motion.

C. Good News Report
* Phonic Reading League training was completed on November 1.
* Teachers appreciated the opportunity to meet in person and work with Jamie the
Reading League coach.
* Additional View board training was completed this last Wednesday.
* We have 12 club offerings for students to participate. Many of the clubs have already
started.
* Girls on the Run race is this weekend.

D. Public Comment — no comment

Student Achievement

A. Assessing Student Achievement
a. Fall STAR Benchmark Data -
Reading and Math STAR data was shared for each grade level.
B. Accelerating Learning -
a. Intervention Team Update
Intervention teachers are pulling out groups of students and working on skills to help
address their reading and math needs.

Budget

A. Budget overview
a. SBDM budget report-Currently the balance is $18,273
b. Student Activity budget report



B. Requisitions
a. Media Funding-
We didn’t receive the library grant that we wrote in the fall. Pat West made a motion to
approve $4500 for the library and Chelsea Tucker seconded the motion.

b. Laminate Film
Rose Bihr made a motion to purchase cold laminate for $335 and Nicole
Wiseman seconded the motion.

On-going learning
A. SBDM Council and School Board Responsibilities-handout
B. Impact Kentucky Working Conditions Survey-details

New Business

A. Final Reading of the Parent and Family Engagement Policy.
Pat West made a motion to accept the final reading of the Parent and Family Engagement
Policy and Nicole Wiseman seconded the motion.

B. First Reading of the Extracurricular Programs Policy-
*Council made revisions to the first reading of the Extracurricular Programs Policy

C. Approval of the District Emergency Plan-
*The plan was shared with the Council.

D. Enrollment Update- Currently enrollment is at 408 k-6™" grade

E. Fundraiser Requests
a. PTCHoliday Grams
PTC Busken Bakery Holiday Sale
Candy bar sale
Spring Flower sale
PTC Santa Shop
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All requests were signed.
Pat West made a motion to adjourn the meeting and Nicole Wiseman seconded the motion.

Next meeting is Thursday, January 13" @ 3:30 pm



