Gallatin County Middle School 30-60-90 Service Plan 2021-2022

District Contact: Tony Jury School Contact: Holli Hunt

3 Year District Goal(s):
e Gallatin County Schools will have a district-wide curriculum aligned to the Kentucky Academic Standards.
e 100% of students exiting elementary, middle and high school will successfully demonstrate proficiency on the Kentucky Academic Standards.

3 Year School Goal(s):
Gallatin County Middle School will become an institution of distinction that includes High-Quality Aligned Instructional Systems, High
Quality Teachers & Teaching, and High Performance Organization and Management.

End of Year District Goals (Written as SMART Goals):
Goal 1: Gallatin County Schools will have a district-wide k-12 adjusted curriculum and pacing guides aligned to KAS for each subject by
grade.

End of Year School Goals

Goal 1: Gallatin County Middle School will work towards the creation of High-Quality Aligned Instructional Systems focusing on: Well
Designed Curriculum Frameworks and effective Multi Tiered Systems of Support with the purpose of improving academic proficiency,
encouraging growth, and enhancing climate and culture.

In 30 days (October 11 - November 19, 2021)
Evidence of success:
e 80% of Gallatin County Middle School teachers will have learning intentions/targets posted (97%).

e 100% of Gallatin County Middle School teachers will understand learning intentions/target expectations.

e 75% of Gallatin County Middle School teachers will implement PBIS language and strategies (100%)

e 25% of Gallatin County Middle School Students will achieve a weekly iReady goal in Reading and Math (25 Mins weekly)

e 100% of Gallatin County Middle School teachers will analyze CASE benchmark data (tested areas)

e 50% of Gallatin County Middle School teachers will complete a pacing guide.

Actions: Who is on point? By when? Date

Data Completed

e Professional Learning Communities will discuss expectations of learning PLC Meeting Notes November Weekly

intentions/targets (posted). 19, 2021

e Teams will discuss ways to improve MTSS protocols and procedures. October Walkthrough October 31,2021
Data

e Gallatin County Middle School will implement Flexible Friday schedules.

PBIS Reward Data November 19, 2021



https://docs.google.com/document/d/13_2B6bmXLMJUVTsQvqjOAheLhnzmZ_J5WLbRSikpUKs/edit?usp=sharing
https://docs.google.com/document/d/13_2B6bmXLMJUVTsQvqjOAheLhnzmZ_J5WLbRSikpUKs/edit?usp=sharing
https://gallatinkyschools-my.sharepoint.com/:x:/g/personal/holli_hunt_gallatin_kyschools_us/Ee4NJehe_ghFqxqcQpX11woBszYcgHI8nmV5KLkCgngvfQ?e=K3OWJV

CASE Data November 1-6,
2021

Early PBIS impacts October 31 &
November 19, 2021
OVOP Meeting

October

iReady Data

District Instructional

Meeting November 17, 2021

In 60 days (November 20 - January 20, 2022)
Evidence of Success:
e 85% of Gallatin County Middle School teachers will post learning intentions/target expectations
80% of Gallatin County Middle School teachers will refer to learning intentions/targets during instruction.
100% of Gallatin County Middle School teachers will complete a pacing guide.
50% of Gallatin County Middle School teachers will complete lesson plan templates provided by administration.
100% of Gallatin County Middle School teachers in tested areas will analyze CASE benchmark data.
50% of Gallatin County Middle School students will achieve a weekly iReady goal in Reading and Math (30 mins each)
25% of Gallatin County Middle School teachers will be trained on priority standards.



https://case21.sharefile.com/home/shared/fo3f00a3-bb62-49d4-a134-186017bf9e3c
https://docs.google.com/document/u/0/d/1giqObFV5HtyPBhO0gwJ4RV_2hZgwVfeYiyVWoAim7P0/edit
https://docs.google.com/document/d/1j0pOwUZ-S2gidX6rJACnBwGwjzqqw4fftOO1FThUdY4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/17AB-EqgnfiiwzrcX9MVXodVbEtFx-zLljdTl6fk2oC0/edit?usp=sharing
https://docs.google.com/presentation/d/1TVdOEkdlVC4IuTF3iC63iPRfMPNegwJuqURF07dXpdc/edit?usp=sharing
https://docs.google.com/presentation/d/1TVdOEkdlVC4IuTF3iC63iPRfMPNegwJuqURF07dXpdc/edit?usp=sharing

e 10% of Gallatin County Middle School teachers will begin placing priority standards into district required pacing guides.
e 85% of Gallatin County Middle School teachers will implement PBIS language and strategies.

Actions: Data By when? Date
Completed
e Professional Learning Communities will discuss expectations of learning PLC Minutes January Weekly
intentions/targets (referred). 20, 2022

e Walkthrough Data will be collected to provide feedback to teachers regarding
learning intentions.

e Teachers will upload lesson plans to school templates to include: learning
target, standard, task.

—

e CASE Benchmark #2 will be given to all students and data will be analyzed to
measure growth. .

® iReady Benchmarks #2 will be given to all students and data will be analyzed
to measure growth.

e PBIS data will be collected to determine effectiveness of program

e PBIS Reward data will be collected to measure use of PBIS initiative

Nov Walkthrough Data
Dec Walkthrough Data

Lesson Plan

Pacing Guide

CASE Data

iReady BM2 Data

Priority S pL

Early impacts of PBIS

PBIS Rewards
ovor
November MTSS

MTSS Agenda
December MTSS

November 30, 2021
December

Weekly

Weekly PLC

January 16
(Jan. Staff Meeting)

Reading - Dec. 3, 21

Math - Dec. 10, 21

November 29, 2021
Monthly

Monthly

Monthly

Monthly



https://docs.google.com/document/d/13_2B6bmXLMJUVTsQvqjOAheLhnzmZ_J5WLbRSikpUKs/edit?usp=sharing
https://classroom.google.com/u/3/c/MzcwODQxMjk0NDQ2/a/Mzc3Nzg5NjkzNDAw/submissions/by-status/and-sort-last-name/not-done
https://drive.google.com/drive/folders/1UZy8YqoB8OeWSu4Yj4kmuWxmhV2VcL5e?usp=sharing
https://case21.sharefile.com/home/shared/fo3f00a3-bb62-49d4-a134-186017bf9e3c
https://docs.google.com/presentation/d/1U8WpSd1jy84NKqpNwSNhq-M1VNkWj_9gT69ZxNESSGM/edit?usp=sharing
https://docs.google.com/document/u/0/d/1giqObFV5HtyPBhO0gwJ4RV_2hZgwVfeYiyVWoAim7P0/edit
https://docs.google.com/presentation/d/1Q4Wh5fGizInEHdqSt8xxUH0-pv7sNPkF66VcESFe21o/edit?usp=sharing
https://docs.google.com/document/d/1q8ABL_BdBZxehl0yc6BN0LWkiA1AP1xCMLV7XzL1VLA/edit?usp=sharing
https://docs.google.com/document/d/1fdz4bo2Cw73xiq8CnMdRzUWDsg4FAKgfyeVFyArTwkc/edit?usp=sharing

District Instructional
Meeting

Committee Agenda

iReady Data

90 Days (January 21-March 3, 2022)
Evidence of Success:




Professional Learning Communities will review learning intention/target
expectations and look at samples of success criteria.

Teachers will analyze learning targets/intentions to begin standard
alignment.
CASE Benchmark data will be analyzed to guide instruction.

Walkthrough data will be analyzed to direct instruction.

Priority Standards will be identified in Reading and Math Content Areas.

All content area teachers will be trained in Priority Standards.

Gallatin County Middle School teachers will continue to place learning
targets/intentions in pacing guides.

Gallatin County Middle School teachers will continue to use the school lesson
plan template to develop lesson plans.

PBIS data will be collected to determine effectiveness of programs.

PLC Meeting Notes

Monthly Faculty Meeting

Jan/Feb Walkthrough
Data
iReady
Priority Stand pL

Pacing Guide

Lesson Plan

Early PBIS Data
PBIS Rewards

OVOP/CF
District MTSS

District Instructional
Meetings

March 3,
2022

Weekly



https://docs.google.com/presentation/d/1U8WpSd1jy84NKqpNwSNhq-M1VNkWj_9gT69ZxNESSGM/edit?usp=sharing
https://drive.google.com/drive/folders/1UZy8YqoB8OeWSu4Yj4kmuWxmhV2VcL5e?usp=sharing
https://classroom.google.com/u/3/c/MzcwODQxMjk0NDQ2/a/Mzc3Nzg5NjkzNDAw/submissions/by-status/and-sort-last-name/not-done

120 Days (March 4 - April 21, 2022)
Evidence of Success:

e 100% of Gallatin County Middle School teachers will understand learning intentions/target expectations.
e 100% of Gallatin County Middle School teachers will post learning intentions/target expectations.
e 100% of Gallatin County Middle School teachers will refer to learning intentions/targets during instruction.
e 100% of Gallatin County Middle School teachers in tested areas will analyze CASE benchmark data.
® 90% of Gallatin County Middle School teachers will complete lesson plan templates provided by administration.
e 100% of Gallatin County Middle School teachers will use the district pacing guide template to create a pacing guide.
e 75% of Gallatin County Middle School teachers will be trained on priority standards.
® 100% of Gallatin County Middle School teachers will implement PBIS language and strategies
e 50% of Gallatin County Middle School teachers will begin to develop learning intentions/targets aligned with Kentucky Academic
Standards.
e 75% of Gallatin County Middle School teachers will continue placing learning intentions/targets into pacing guides (current units).
e 100% of Gallatin County Middle School teachers will analyze samples of success criteria.
e 100% of Gallatin County Middle School teachers will implement PBIS language and strategies
e 50% of Gallatin County Middle School teachers will begin to develop success criteria conducive to KAS and learning intentions/targets.
e 100% of tested Gallatin County Middle School teachers will analyze CASE data and use it to guide instruction.
® 60% of Gallatin County Middle School students will achieve a weekly iReady goal in Reading and Math (40 mins each).
Actions: Who is on point? By when? | Date Completed
® Professional Learning Communities will look at samples of success criteria. PLC Meeting Notes | April 21,
e Teachers will analyze learning targets/intentions to begin standard 2022
alignment.
CASE Data
e CASE Benchmarks will be given to tested areas.



https://case21.sharefile.com/home/shared/fo3f00a3-bb62-49d4-a134-186017bf9e3c

e CASE Benchmark data will be analyzed to guide instruction.

e iReady

e Walkthrough data will be analyzed to direct instruction. Walkthrough Data
e Teachers will begin creating success criteria and adding to pacing guides bacing Guid

e Priority Standards will be identified in Reading and Math Content Areas. racnasuice

e Priority Standards will begin to be identified in all Core Content Areas Priority Standards PD
e All content area teachers will be trained in Priority Standards.

e Gallatin County Middle School teachers will continue to place learning
targets/intentions in pacing guides.

e Gallatin County Middle School teachers will continue to use the school lesson
plan template to develop lesson plans.

Early impacts of PBIS
PBIS data will be collected to determine effectiveness of programs. PBIS Rewards

ovop

) —
November MTSS

MTSS Agenda

District Instructional
Meeting

iReady

150 Days (April 22 - May 27, 2022)
Evidence of Success:
e 100% of Gallatin County Middle School teachers will understand learning intentions/target expectations.
e 100% of Gallatin county Middle School teachers will post learning intentions/target expectations.
e 100% of Gallatin County Middle School teachers will refer to learning intentions/targets during instruction.



https://docs.google.com/document/d/13_2B6bmXLMJUVTsQvqjOAheLhnzmZ_J5WLbRSikpUKs/edit?usp=sharing
https://drive.google.com/drive/folders/1UZy8YqoB8OeWSu4Yj4kmuWxmhV2VcL5e?usp=sharing
https://docs.google.com/presentation/d/1U8WpSd1jy84NKqpNwSNhq-M1VNkWj_9gT69ZxNESSGM/edit?usp=sharing
https://classroom.google.com/u/3/c/MzcwODQxMjk0NDQ2/a/Mzc3Nzg5NjkzNDAw/submissions/by-status/and-sort-last-name/not-done
https://docs.google.com/document/u/0/d/1giqObFV5HtyPBhO0gwJ4RV_2hZgwVfeYiyVWoAim7P0/edit
https://docs.google.com/presentation/d/1Q4Wh5fGizInEHdqSt8xxUH0-pv7sNPkF66VcESFe21o/edit?usp=sharing
https://docs.google.com/document/d/1q8ABL_BdBZxehl0yc6BN0LWkiA1AP1xCMLV7XzL1VLA/edit?usp=sharing

e 100% of Gallatin County Middle School teachers in tested areas will analyze CASE benchmark data.

e 100% of Gallatin County Middle School teachers will complete lesson plan templates provided by administration.

e 100% of Gallatin County Middle School teachers will use the district pacing guide template to create a pacing guide.

e 100% of Gallatin County Middle School teachers will be trained on priority standards.

e 100% of Gallatin County Middle School teachers will implement PBIS language and strategies

e 100% of Gallatin County Middle School teachers will begin to develop learning intentions/targets aligned with Kentucky Academic
Standards.

e 100% of Gallatin County Middle School teachers will continue placing learning intentions/targets into pacing guides (current units).

e 100% of Gallatin County Middle School teachers will analyze samples of success criteria.

® 100% of Gallatin County Middle School teachers will implement PBIS language and strategies

e 100% of Gallatin County Middle School teachers will begin to develop success criteria conducive to KAS and learning
intentions/targets.

e 100% of tested Gallatin County Middle School teachers will analyze CASE data and use it to guide instruction.

® 60% of Gallatin County Middle School teachers will begin to develop success criteria conducive to KAS standards and learning
intentions/targets.

e 25% of teachers will begin implementing success criteria within their classrooms.

® 25% of teachers will begin to add success criteria to their pacing guides.

e 75% of Gallatin County Middle School students will achieve a weekly iReady goal in Reading and Math (45 min each).

150 days actions: Who is on point? By when? Date
Completed
® Professional Learning Communities will look at samples of success criteria. PLC Meeting Notes May 27,2022
e CASE Benchmarks will be given to tested areas.
e CASE Benchmark data will be analyzed to guide instruction.
e Walkthrough data will be analyzed to direct instruction. CASE Data
e Teachers will analyze learning targets/intentions to begin standard
alignment.

Priority Standards will be identified in Reading and Math Content Areas.
Priority Standards will begin to be identified in all Core Content Areas
All content area teachers will be trained in Priority Standards.

Gallatin County Middle School teachers will continue to place learning Pacing Guide
targets/intentions in pacing guides. Priority Standards PD

Walkthrough Data



https://case21.sharefile.com/home/shared/fo3f00a3-bb62-49d4-a134-186017bf9e3c
https://docs.google.com/document/d/13_2B6bmXLMJUVTsQvqjOAheLhnzmZ_J5WLbRSikpUKs/edit?usp=sharing
https://drive.google.com/drive/folders/1UZy8YqoB8OeWSu4Yj4kmuWxmhV2VcL5e?usp=sharing
https://docs.google.com/presentation/d/1U8WpSd1jy84NKqpNwSNhq-M1VNkWj_9gT69ZxNESSGM/edit?usp=sharing

Gallatin County Middle School teachers will continue to use the school lesson
plan template to develop lesson plans.

PBIS data will be collected to determine effectiveness of programs.

Gallatin County Middle School administrators will work with OVEC to plan Lesson Plan
next steps regarding curriculum framework development.

Gallatin County Middle School administrators will work with each other and
district administrators to work on next steps regarding curriculum framework Early impacts of PBIS
development. PBIS Rewards
Teachers will begin creating success criteria and adding to pacing

guidesTeachers will implement success criteria and continue to add to the ovop
pacing guide.
Walkthrough data will be collected for feedback on success criteria November MTSS
Collection of iReady Data MTSS Agenda
District Instructional
Meeting
iReady

180 Days (Summer)
Evidence of Success:

100% of Gallatin County Middle School teachers will understand learning intentions/target expectations.

100% of Gallatin county Middle School teachers will post learning intentions/target expectations.

100% of Gallatin County Middle School teachers will refer to learning intentions/targets during instruction.

100% of Gallatin County Middle School teachers in tested areas will analyze CASE benchmark data.

100% of Gallatin County Middle School teachers will complete lesson plan templates provided by administration.

100% of Gallatin County Middle School teachers will use the district pacing guide template to create a pacing guide.

100% of Gallatin County Middle School teachers will be trained on priority standards.

100% of Gallatin County Middle School teachers will implement PBIS language and strategies

100% of Gallatin County Middle School teachers will begin to develop learning intentions/targets aligned with Kentucky Academic
Standards.

100% of Gallatin County Middle School teachers will continue placing learning intentions/targets into pacing guides (current units).



https://classroom.google.com/u/3/c/MzcwODQxMjk0NDQ2/a/Mzc3Nzg5NjkzNDAw/submissions/by-status/and-sort-last-name/not-done
https://docs.google.com/document/u/0/d/1giqObFV5HtyPBhO0gwJ4RV_2hZgwVfeYiyVWoAim7P0/edit
https://docs.google.com/presentation/d/1Q4Wh5fGizInEHdqSt8xxUH0-pv7sNPkF66VcESFe21o/edit?usp=sharing
https://docs.google.com/document/d/1q8ABL_BdBZxehl0yc6BN0LWkiA1AP1xCMLV7XzL1VLA/edit?usp=sharing

e 100% of Gallatin County Middle School teachers will analyze samples of success criteria.

e 100% of Gallatin County Middle School teachers will implement PBIS language and strategies

e 100% of Gallatin County Middle School teachers will begin to develop success criteria conducive to KAS and learning
intentions/targets.

e 100% of tested Gallatin County Middle School teachers will analyze CASE data and use it to guide instruction.

® 60% of Gallatin County Middle School teachers will begin to develop success criteria conducive to KAS standards and learning
intentions/targets.

® 25% of teachers will begin implementing success criteria within their classrooms.

® 25% of teachers will begin to add success criteria to their pacing guides.

e 75% of Gallatin County Middle School students will achieve a weekly iReady goal in Reading and Math (45 min each).

[ J

180 days actions: Who is on point? By when? Date
Completed

e Professional Learning Communities will look at samples of success criteria. PLC Meeting Notes

e CASE Benchmarks will be given to tested areas.

e CASE Benchmark data will be analyzed to guide instruction.

e Walkthrough data will be analyzed to direct instruction. CASE Data

e Teachers will analyze learning targets/intentions to begin standard
alignment.

® Priority Standards will be identified in Reading and Math Content Areas.

e Priority Standards will begin to be identified in all Core Content Areas e DL L

e All content area teachers will be trained in Priority Standards.

e Gallatin County Middle School teachers will continue to place learning

Pacing Guide
targets/lntentlons In pacing gwdes. Priority Standards PD

e Gallatin County Middle School teachers will continue to use the school lesson
plan template to develop lesson plans.

e PBIS data will be collected to determine effectiveness of programs.

e Gallatin County Middle School administrators will work with OVEC to plan
next steps regarding curriculum framework development.

Lesson Plan

Early impacts of PBIS
PBIS Rewards

10



https://case21.sharefile.com/home/shared/fo3f00a3-bb62-49d4-a134-186017bf9e3c
https://docs.google.com/document/d/13_2B6bmXLMJUVTsQvqjOAheLhnzmZ_J5WLbRSikpUKs/edit?usp=sharing
https://drive.google.com/drive/folders/1UZy8YqoB8OeWSu4Yj4kmuWxmhV2VcL5e?usp=sharing
https://docs.google.com/presentation/d/1U8WpSd1jy84NKqpNwSNhq-M1VNkWj_9gT69ZxNESSGM/edit?usp=sharing
https://classroom.google.com/u/3/c/MzcwODQxMjk0NDQ2/a/Mzc3Nzg5NjkzNDAw/submissions/by-status/and-sort-last-name/not-done
https://docs.google.com/document/u/0/d/1giqObFV5HtyPBhO0gwJ4RV_2hZgwVfeYiyVWoAim7P0/edit

Teachers will begin creating success criteria and adding to pacing
guidesTeachers will implement success criteria and continue to add to the
pacing guide.
Walkthrough data will be collected for feedback on success criteria

[}

ovor

November MTSS
MTSS Agenda

District Instructional
Meeting

iReady

* ApPROVED BY GALLATIN CounTy MippLe ScHooL SBDM on Decemser 13, 2021

11



https://docs.google.com/presentation/d/1Q4Wh5fGizInEHdqSt8xxUH0-pv7sNPkF66VcESFe21o/edit?usp=sharing
https://docs.google.com/document/d/1q8ABL_BdBZxehl0yc6BN0LWkiA1AP1xCMLV7XzL1VLA/edit?usp=sharing

