Helmwood Heights SBDM
11.9.21
I. Call To Order 3:25, present: Allie Yates, Jessica Whitlock, Aaron Howell, Alisha Campbell
II. Approval of the Agenda: motion/2nd by Campbell/Yates
III. Approval of October’s Minutes: motion/2nd by Looten/Whitlock
IV. Good News Report 
A. Veteran’s Day Program - Coming Up - put together by Mrs. McGill, military students will get lunch together, make a map, and have a program Thursday morning 
B. Thanksgiving Meal - November 10th - had to cancel having parents due to supply issues, but will still have a nicer lunch for 5th graders
C. Kagan Coaching - Joan, our Kagan coach flew in to do some observations, she was very impressed with the 6 teachers she observed
V. Budget - Reviewed budget expenditures and balances for various budgets, no current action needed
A. ESS 
B. Title 1 
1. F Money
2. G Money
3. I Money
C. Section 6 
D. School Activity Funds
VI. School Achievement Report
A. Accelerated Learning
B. Assessing Student Achievement
VII. School Improvement Planning
A. Math Visit Update - Mr. Sutton @ HCS, will be taking a couple of teachers over to CVES or LTES to see how they are doing their math program, maybe have time to debrief with the teachers/principal
B. CSIP Planning - Due Jan 1st - will add math learning checks to CSIP
VIII. Committee Reports - Reviewed committee meeting reports 
A. See attachment 
IX. New Business 
A. None at this time 
X. Old Business 
XI. Upcoming Deadlines 
A. Phase 3 - Nov. 1-Jan.1
1. School Improvement Planning 
2. Professional Development Plan 
3. Executive Summary 
B. Impact Survey - Due December 17th, will give information to teachers 11/19 during Friday early release
XII. Adjournment - 4:25 on motion/2nd by Whitlock/Campbell

