JT Alton Middle School SBDM Council Meeting
October
Special Meeting
October 25, 2021 - 4:00 p.m.
JT Alton MS Library

Minutes
Call to Order: Meeting was called to order by chairman Allison Scherer at 4:00 pm.

Opening Business
a. Approval of Agenda: Motion was made by Nancy McCoy and seconded by Katie
Newton to accept the agenda. Motion passed by consensus.

b. Approval of September 20th minutes: Motion was made by Joel Kessinger and
seconded by Freya Crabtree to accept the September minutes. Motion passed by
consensus.

c. Good News:
i Boys Football Team Champions and going on to compete at MS state level
ii. 7th grade student part of the HCS Middle School Tennis Champion Team
iii.  Girls BBall team finished season with great improvement
iv.  Covid numbers down
v.  7th grade girls attended Girls INC event Oct. 22 at the Hardin County Extension
office on careers

d. Public Comment - Katie Newton- painted rocks Community Service project, Joel
Kessinger- cards for Health Care Workers

Student Achievement Report Data
a. IReady Report
b. Progress Reports
c. Kprep data from 20-21 school year

Planning
a. Red Ribbon Week Oct. 25- 29
Individual goal setting over iReady scores
Veterans’ Day Requirement
End of 1st trimester - Nov. 12th
Comprehensive School Improvement Plan/School Profile Report

P oo T

Budget Reports
a. Current Budget with PPA adjustments
Approval of Budget: Motion was made by Nancy McCoy and seconded by Austyn Varela to



accept the amended budget. Motion passed by consensus.

6. Committee Reports
a. None

7. Policy Review

Second Read of Policies: Wellness Policy, Technology Use, Student Assignment Policy, Family
and Parent Engagement Policy, School Space Use, School Day and Week, Program Appraisal Policy,
Instructional and Non-Instructional Time, Instructional Practice and Grading, Extracurricular Programs,
EmergencyManagement Plan, Enhancing Student Achievement, Discipline/Classroom
Management/school Safety, Curriculum, Consultation, Committees, and Alignment with State
Standards

8. New Business
a. Attendance Clerk hired
b. Current postings
i. Instructional Assistant (2)

ii. Assistant Principal 1
jii. Volleyball Coach
iv. Cafeteria Worker
V. Office Assistant TBD

9. Adjournment
Motion to adjourn was made by Freya Crabtree and seconded by Chris Cunningham. Motion
passed by consensus. Meeting was adjourned at 5:07 pm.
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