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SBDM \\ A\
October 11, 2021

3:15 pm

Members Present: Stephanie Hodge, Allison Bailey, Rebecca Meade, Steve Morris, Heather

Middleton

Meeting Time Start: 3:17PM

Meeting Time End: 4:21 PM

1. Opening Business

© October agenda was reviewed and motion to approve was made by Mrs. Meade,

seconded by Ms. Hodge

© September minutes were reviewed and motion to approve was madeby Mrs.

Middleton, seconded by Mr. Morris

© Good NewsReport: Drive thru was a successand lots of fun; Covid numbers

seem to begetting better; District Test-to-Stay program will begin

tomorrow(Tuesday, October 12, 2021);

2. Student Achievement Report/Data

o KPREPresults were reviewed byDr. Nichols with the SBDM

3. School ImprovementPlanning

o Math: Curriculum meetings with math interventionists for all teachers to help

supportteachers; Science: New curriculum has been implemented and

teachers/studentsreally like the curriculum

© Movement: Mr. Kennedy is reviewing our recess equipmentorderto help

determine what equipment we needfor recess areas

© SEL: Outdoorclassroom is undergoing renovations to help keep it updated

4. Budget Reports

© October Report: Report was shared and reviewed with SBDM

5. Bylaw orPolicy Review/Readings/Adoption

o Alignment with State Standards: Policy was reviewed for 2nd reading; motion to

approve was madeby Mrs. Meade, secondedby Mrs.Bailey

© HomeworkPolicy: Policy was reviewed for 2nd reading; motion to approve was

made by Mrs. Meade, seconded by Mr. Morris

o Writing Policy: policy was reviewed,last section Reflection, Assessment, and

Feedbackis a section SBDM wantedto review this further

o Bylaws: Consensus and Voting Rules Appeals Process was reviewed

6. Old Business

o NTI Weather Days: District plan for NTI weather days was shared and discussed

with SBDM; Plan for K-2 was discussed with SBDM andtheideafor using packets

and optional virtual presence was agreed upon by SBDM

7. New Business

o Needs Assessment: meeting with Mr. Stull on Wednesday of this week to review

needs for CDR based on leadership team meeting notesandideas from last year

© Veteran’s Day: will be

8. Adjournment

o Next meeting November 8th @ 3:15

© Motion to adjourn was made by Ms. Hodge, seconded by Mrs.Bailey
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