
Lancaster Elementary School
Site Based Council Minutes

October 12, 2021

Members present: T. Bottoms, B. Browning, B. Trimble, and S. Yantz

Motion to approve the October agenda: Not enough members present for a quorum, will
need to be voted on in the November meeting.

Approval of Sept. 14, 2021 SBDM Minutes: Not enough members present for a quorum, will
need to be voted on in the November meeting.

Good news report: Students have finished up the beginning of the year testing; IReady, F&P,
Math Fluency Assessments, Kindergarten Readiness, etc.  This information will be used for RTI
meetings and interventions.

Public Comment: none

2.Student Achievement
2.1- KPREP results 2020 KPREP results
2.2- RTI update-  Meetings are the third Wednesday of the month.  We will likely add goal
setting for our intervention students.
2.3- Curriculum Updates- No  curriculum meetings since the last SBDM meeting
2.4- Leadership Team - forming one to report to SBDM

3. Planning
3.1.Registration Numbers:

YR K 1st 2nd 3rd 4th 5th MSD Total

20-21 69 66 72 67 71 62 8 415

21-22 67 67 68 71 69 62 7 411

GCLA 3 3 1 2 1 4 14

3.2- Sub position for intervention paid by Title- A person has been hired, as soon as her
background check and drug test comes back she will begin pulling students.

3.3- Classified sub position ‘push’-
3.4- ESSER Fund needs- We still have funds available if we need anything.
3.5- October- Needs Assessment 2022-23 LES Needs Assessment

https://docs.google.com/document/d/1LR5SpYC6QWSYfQ1W_sYBmOhTuOMOtM7h/edit
https://docs.google.com/spreadsheets/d/1R-zqFovkIZaF52WDjNLZx-ratk2UxGwkebpF2jCUCcw/edit#gid=0
https://docs.google.com/document/d/1iQz1RsB34X08PZWNzNmg-wJwcnwTuUqall-RTnzGEQY/edit


3.6- Background checks for all incoming people to work with students

4. Budget-
4.1- SBDM Budget- 2021-22 SBDM Budget

4.1-  Remove Technology Coordinator stipend-  A suggestion was made to remove
the technology coordinator stipend from the budget.  A suggestion was also made
to pay a stipend to the teachers who work on the yearbook.
4.2- Activity Funds- $9248

5. Other Business:
5.1- Required Documents for SBDM members

6.Adjourn:

https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?ts=60998ee2#gid=1224016009

