Garrard County High School
SBDM Meeting Minutes
October 11, 2021 at 3:45 PM

Call to Order Roll

__ X__Anderson __ X T.Brogli X __ Ledford
__X_Pevley Travis Turner

Others: Mrs. Jessica Meadows

X Norris
Vance

1. Opening Business a.

a . Approval of the Agenda
b. Approval of the Minutes of the previous meetings
Regular meeting — 9/13/2021
¢. Good News Report
e Homecoming Week a huge success
e ROTC and the Push Up Club
e  Mrs. Fielder and the Moon Rock

e FAFSAis open b.

e  Freshman Class spirit week winners
e  Mr. Hoskins turned on the lights for Coach Jim

Matney. C.

e  Project Graduation is off and running

e  Michelle Hoskins, Natalie Sutton, Bridget Moss, d.

Sabrina Coffey and Susan Epley volunteered to
work gate for a last minute football game.

e Ryan Ward made Eagle Scout

e JAG classes and Shark Tank —thank you to Mr.
Grasham and Mr. Bolin for helping out.

e  Marching Band off to a great start

e  Mrs. Karli Kirkpatrick — Homecoming Queen e.

e AirVac flew in the game ball
e  Boys Soccer — 1°t winning season since 2006
e Thank you to Mrs. Clark’s Floral Design class for
the flowers for Homecoming court.
e Thank you to Mrs. Johnson for organizing
Homecoming Friday night.
e Thank you to the cheerleaders for leading the
pep rally Friday afternoon.
e Thank you to Boys soccer for honoring the 13
fallen soldiers.
e Thank you to Mrs. King for organizing Picture
Day.
d. Public Comment — Jessica Meadows and Kristen McCollum
e. Meeting Norms —
1. Start meetings on time.
2. Respectful and productive conversations.
3. Data driven decisions.

Mr. Anderson ask for the approval of
the agenda at 3:51 PM. Mrs. Turner ask
to add a discussion about the Cell Phone
Policy. SBDM was in consensus to
amend the agenda. In New business, D.
Cell Phone Policy was added. Mrs.
Brogli made a motion to approve the
agenda at 3:55 pm, 2" by Ms. Norris.
Mrs. Pevley made a motion to approve
the minutes for 9/13/2021, 2" by Mrs.
Turner.

Mr. Anderson shared the good news
report.

Mrs. Meadows shared with SBDM her
desire to implement an Events
Committee. She passed out a sample
policy and a rationale with ideas she
could implement. Mr. Anderson shared
that SBDM will make the effort to look
into her request.

Mr. Anderson read meeting Norms.




2. Student Achievement Report/Data
2021-2022 — Goals
a. ACT-9%"-16c 10*-18.5
b. AP - Pass rate 60%
c. EOP —Pass rate 90%
d. End Goals
ACT - Composite 20
KPREP
a. 10" — 100% Proficiency
CTE
a. 100% Career Ready
Il. ACT Data from School Testing
I1l. PLC Data
English
Math
Science
Social Studies
Arts
. CTE
IV. AP and EOP Data

11t - 19.5

b. 11" — 100 % Proficiency

~® o0 o

Mr. Anderson shared KPREP data and Pre/AP
student breakdown for Math, Science, Reading
and Writing. Proficiency for students who had
taken 2 or more years of Pre-Ap/Ap courses in
each area: Math — 73%o, Science — 43.8%o,
Reading 65.8% - and Writing — 90%.

3. School Improvement Planning

A. Site Base Ideas

Goal 1 — Improve ACT and EOP scores for all students.
Vocabulary

Goal 2 — Special Education Collaboration Improvement
Continual monitoring of co-teaching models

Goal 3 — Rigor
Task Commitment

B. Teacher Leader

C. Technology

D. Literacy Walk

E. CSIP

A. Site Base Ideas — No discussion

B. Teacher Leader — Teacher leaders are
implementing clear learning goals and
congruent activities. Shared about after school
tutoring.

C. Technology — No Discussion

D. Literacy — No discussion

E. CSIP — No discussion.

4. Budget Report
a. Sent via email

Report shared. No questions from SBDM.

5. Committee Reports
There will be no reports

No discussions.

6. Bylaws or Policy Review/Readings/Adoption
a. Policies to Review: Writing
b. Bylaws to review: Consensus and Voting Rules Appeals
Process

a. SBDM reviewed the Writing Policy. Mrs.
Turner commented that policy revisions
were made last year.

b. SBDM discussed the only time they
should ever vote are for hiring of a principal
and to go into closed session. Both By laws
were reviewed.

7. Old business




8. New Business

A\. Veteran’s Day Requirement (Reminder — School Responsibility)
The school council is not responsible for Veterans Day, but it’s
important to know that your school is on top of this. Veterans Day
Programs K-12 — State law requires all schools devote one
instructional period to Veterans Day on November 11, or up to five
school days before (Nov 4-8). For more detailed information about
planning a school program, please visit KDE’s Veterans Day Programs

resource.

B. KPREP Data 2020-2021 — Comparison - School — Science/Writing
C. Kentucky Summative Assessment KSA

D. Cell Phone Policy

a. Mr. Anderson shared about Veteran’s Day.
b. Mr. Anderson shared KPREP data and
School comparison for the ACT.

c¢. Mr. Anderson shared the new accountability
deck slides from KDE.

d. Mrs. Turner ask for SBDM to consider
restructuring the consequences for the Cell
phone policy in the area of stoical media
distribution while students are at school. SBDM
made a consensus to create a new policy titled
Social Media Distribution. Mr. Anderson stated
that he would construct a rough draft after
consulting with the KASA attorney.

Adjournment

Mrs. Turner made the motion to adjourn at 5:06
pm, 2" by Mrs. Pevleyy.

Minutes Submitted by

Michael Anderson on10/15/2021.



https://education.ky.gov/curriculum/conpro/socstud/Documents/Veterans%20Day%20Programs.pdf
https://education.ky.gov/curriculum/conpro/socstud/Documents/Veterans%20Day%20Programs.pdf
https://docs.google.com/spreadsheets/d/1cJcNTX3eb4TsP8N44kqxnhEil9DKWwrScaZWKcIyCuQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dhd0VCPNVnJqb1QejJw_E9_XM5uF3OMD/edit?usp=sharing&ouid=115970177757147341644&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1VEZzDh4PhqLhcWibJAGYKQfxXN65m2ulFf40zN_JrOQ/edit?usp=sharing
https://docs.google.com/presentation/d/1pvhPQfa0fUcN1txvXGPgdCvkfUr6wohz20JQdLFemME/edit?usp=sharing

