Leadership Advisory Council
Agenda/Minutes
November 18, 2021

Members Present: Trish Gentry, Lisa Sturman, Brandi Kicenski
Next meeting: Dec. 16 @ 2:30

RES Scorecard review

Reading Counts, Orton-Gillingham, Touchmath, and Guided Math
e Reading counts:
o in Ms. Gentry’s class all students have at least 25 points
o in Ms. Rose’s class all students have at least 10 pts
o We have rearranged related arts teacher’s schedules so as to assist one grade
level 20 minutes each day with taking tests
e Orton-Gillingham (OG)
o Continuing with fidelity
o Purchasing writing materials and more Recipe for Reading books so that 1As are
better able to assist
e Touchmath:
o 1st grade using it with fidelity; 2nd grade and up using it as needed
e Guided Math Framework:
o Feedback from walkthrough was positive and comprehensive
o Suggestions were made and are being reviewed/implemented by teams
o Coaching session will be scheduled for late winter/early spring
CSIP
e CIA committee in process of reviewing KCWP 1,2,4,5
e Grade level teams in the process of reviewing KCWP 3 & 6
o CIA committee will compile information and complete CSIP due Dec. 17
Math Continuum
e CIA committee is working on developing a math continuum
e District has been asked to assist with this

Community Involvement
e Community Service Bingo boards sent out with students
e School-wide Reading night scheduled for 11/18
e Staff scheduled to volunteer for the Angel Tree on 12/11 from 12-2


https://docs.google.com/document/d/1mEmE-W9smuQhqsCWOwoTQSn130bn8WKesNpPOzt_dL8/edit?usp=sharing




