North Park Elementary

SBDM Regular Meeting

October 21, 2021

3 pm Virtual Meeting

1080 S. Logsdon Pkwy, Radcliff, KY

1. Opening Business - Mrs. Brandenburg called the meeting to order at 3:03 pm.
Members present were Joanna Leiser, Sabrina Morgan, Keshia Goodman,
Aaliyah Dice and Victoria Santiago.

a. Agenda Approval - Ms. Morgan made a motion to accept the agenda. Ms.
Leiser seconded the motion. Consensus

b. September Special Meeting Minutes Approval - Ms. Goodman made a
motion to accept the minutes as written. Ms. Morgan seconded the
motion. Consensus.

c. Good News Report - K Data Chats are completed and plans have been
made for intervention. Gains are being made in phonological and
phonemic awareness. Hiring situation is better but still need 3 preschool
instructional assistants, 1 SPED teacher, 1 ESSER assistant and 2 ESS
teachers.

d. Public Comment - None

2. School Improvement Planning Report - None
3. Budget Report - Reviewed PPA, Fund 22, SAF, and ESSER budgets.

4. Committee Reports/Review - Culture, Wellness and Resource Committee is
currently surveying staff on PBIS strategies (clip up/down) and working on a
policy.

5. Bylaws/Policy Report/Review - None

6. Student Injury Report - Reviewed with most injuries being falls on the
playground.

7. New Business
a. Parent Vacancy Election Results - Victoria Santiago was elected on
September 30th to fill the parent vacancy.
b. Member Requirements - Ms. Santiago will work on completing the online
KET training.



8. Closed Session - Ms. Leiser made a motion to move into closed session at 3:36
pm to discuss hiring. Ms. Morgan seconded the motion. Consensus. At 3:40
Ms. Morgan made a motion to move out of closed season. Ms. Leiser
seconded the motion. Consensus.

9. Adjourn - At 3:41 Ms. Morgan made a motion to adjourn the meeting. Ms. Leiser
seconded the motion. Consensus.



