
EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

GLENDALE, KY OCTOBER 25, 2021

The East Hardin Middle School Site Based Decision Making Council met at 3:30  P.M., on the
25TH day of October 2021, in the conference room.

(1.)  Brittany Nickell  (2.) Caleb Bland (3.) Amanda Todd (4.) Heidi Blankenship (5.) Chris
Appelman (6.) Vanessa Lee (7.) Kim Adkins (8.) GiazziSegarra  (phone)

1. Opening Business

a. Welcome -  Ms. Nickell welcomed everyone to the SBDM meeting.
b. Agenda Approval - The motion was made to approve the agenda as presented.  With

there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved.

c. September Meeting Minutes Review -  The motion was made by Chris Appelman and
seconded by Amanda Todd to approve the minutes of the September 20, 2021 Regular
SBDM Meeting.  With there being no disagreement from any council member, the
motion passed by consensus and the minutes were approved.

d. Good News-. WE ARE IN OUR NEW BUILDING!! Tourse/SEL day, Girls bball doing
well in tourney play so far, football team made it to the playoffs, HCS Middle School
Tennis Champs (all but one was an EH student), 7th grade girls went to the Hardin
County Extension office to hear from female community leaders, Twenty 8th graders
went to EC3 for leadership opportunities.

e. Public Comments- N/A

2. Student Achievement:
a. Iready Instruction MyPath- (45 minutes a week in Reading & Math) a representative

from IReady came to the school to train on this program.
b. Parent Report from KPREP scores will go home with students with 2nd quarter report

cards
c. Individual Goal setting with all students over their Reading and Math IReady scores.

3. School Planning–
a) Start of 2nd quarter- started off well.
b) October 29th PBIS Snack and Soda, October 28th PBIS store in Science Classes
c) Open house November 30th, Midterm for 2nd quarter.



d) PBL- Problem Base Learning. This will be New Tech or Discovery Ed.
More will be discussed at a later date.

4. New Business–
a. Interventionist position posted-hoping to find a Math teacher if possible for this position.
b. School report card approval-Chris Appelman made the motion to approve the school

report card and seconded the motion.Heidi Blankenship
c. Open Agenda

5. Current Budget Report: a copy of the September budget report was handed out and
discussed.

The next meeting is November 15th at 3:30 in the conference room.

The motion was made to close the October 25th, 2021 SBDM by Amanda Todd and seconded by
Heidi Blankenship.

Signed____________________________________________
Brittany Nickell                 Chairperson

Signed_____________________________________________
Chris Appelman                Vice-Chairperson

Signed_____________________________________________
Elected Alternate Chairperson
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