October 23, 2021 SBDM Meeting

In Attendance: Brad Campbell, Erin Goetz, Jennifer Sparks, Scott Meyers, Sarah Davenport-
Bauman

Meeting called to order at 4:09 PM by Chairperson Meyers.

Opening Business
a) Approval of the Agenda
a. Motion made by Erin Goetz, second made by Jennifer Sparks. No objections.
b) Approval of the July Minutes
a. Motion made by Erin Goetz, second made by Jennifer Sparks. No objections.
c) Good News Report
a. Setting groups for assistance in student behavior
i. Asked teachers for problematic students
ii. Work with those students during flex
Reestablished flex groups for next quarter — Next week that will begin
CCR —going well
Graduation rate going well, having meetings to help with those not on track
Student from class of 2021 will be graduating this week!
In middle school math they are working on their investment projects!
Service project for student council - community service planted big trees in the
park!
d) Public Comment
a. Karen Fuchs — Devil Dare project where kids earn dollars for PBIS and they can
buy cool stuff like a high dollar item. Is there money for the prize closet? Table
until budget discussion.
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Student Achievement Report/Data
a) Assessing Student Achievement
a. DHS Current College and Career Readiness Rate- About the same as last time

School Improvement Planning
a) Wolf spearheads the CSIP and confirmation that the first phase was complete/approved.
b) Has to be done by the first of the year.

Budget Report
a) Back to Devil Dollars from Mrs. Fuchs
a. Shooting for the 3 for a finalized decision
b. We have $500 but there needs to be more
i. $1000 from surplus motion by Goetz and seconded by Sparks

Committee Reports



a) Want to move away from negativity and share by dept. based on testing so we know
where the kids are and where they need to be.

Bylaw or Policy Review
a) Writing Plan Policy (2" Reading)
a. Approved by Sparks and second made by Goetz
b) Students quitting a sports policy 26.01 & Students riding home with parents 26.02
a. Move to student handbook next year since it is not related to student
achievement
b. Complete a 2" Reading of both

New Business
a) Board Report—Mr. Meyers shared tonight’s board report with council for informational
purposes.

Adjournment
a) Motion was made by, Erin Goetz second made by Jennifer Sparks. No objections.
Meeting adjourned at 4:49 PM.



