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How it all began...

KERA (KY Education Reform Act)
 Legislation passed in 1990
» Equitable funding of schools
» Improve student outcome
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KERA

» If going to improve, have to improve on technology
» Every school, building wired with internet

» Every school system on same system




Munis Selected 1994

Computer Center Software Circa 1994

 Privately held Co.
« 50 Employees mostly based in southern Maine

* Client Base:
* Predominantly New England
« Mostly smaller cities/towns and some schools
« Largest opportunity was approx. $500k
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Computer Center Software Circa 1994

» Telephone Support Staff also Implementers

6 positions posted for KY Project
« Project Mgr
« 2 —Trainers
« 4 - Implementers
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District Benefits

KY School User Base

= Information sharing

« AssiIstance

« Mobility

Consistency of setup/use

Contained cost

Ongoing upgrades keep product current




KDE Implementation Plans

» Establish Chart of Accounts and other key tables

« Rollout Plan:
« Implement 1st District (Shelby County PS)
« Implement 10 Pilots
Begin rollout of 10 districts/month
« 90 Day Implementation




Completion

« July 1997 - 174 districts Live

« Fayette/Jefferson later
» Argument if could

be duplicated

Mandated




Munis into the Cloud

> 1997
» Backup Security — SaaS
» If Servers in the district, could remote. Website allows




Chart of Accounts

“The Chart of Accounts structure is made up of codes within

segments. The segments are fund, unit, function, program, instructional
level, object, and project. The codes identify the particular fund, unit,
function, etc. The structure is designed for use in computerized
accounting systems and spreadsheets. The inherent flexibility for
reporting and budgeting is the most afiractive feature. Data may be
selected for reporting and analysis by any segment or set of

segments. Selection of one fund or one function across all funds is

possible.” - KDE
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Chdii@lgs e counts

Account Budget String combinations = 23,495
Number of projects = 894

Local Grants = 207

State Grants = 180

Federal Projects = 234

Activity Projects = 253

Construction Projects = 20
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Fund Balances

General Fund
Goal at least 3 months operating expenses on average
Activity Funds
Self Sufficient
Child Nutrition
Self Sufficient
Daycare

Self Sufficient unless Board wishes to supplement with General Fund
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ATFR Fund Balance Repo

Alld'll:ed Fund 1 Balance All Funds Tot Exp
Perry County 3

AFR Fund Balance
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AFR Fund Balance Report
For Fiscal
Year 2020

Fund 1 Fund 51
Audited Fund 1Balance  AllFunds TotExp %  Fund 51 Balance Fund 51 Tot Exp %
A 30,251,537.65 2275 : 333,001.26 40.19

AFR Fund Balance Report
For Fiscal 2019

Audited Fund I Balance AllTundzTotExp Fund I Fund 51 Balance Fund 51 TotExp Fund 51 %
Yes $6060.508.74  §3103420304 2242 5384 892 85 $2.344 630.13 16.41

AFR Fund Balance Report
For Fiscal Year 2018

Audited  TundIBalaince  AllFundsTotExp FundT Fund 51 Balance Fund
$7.046.393 31 $29.325.486.05  27.08




Bonds Outstanding
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Bond
Series

Original Purpose

Original
Principal

Total
Outstanding
Principal as of
June 30, 2019

District
Outstanding
Principal as of
June 30, 2019

Final
Maturity




Comparison of Budget for High Schogl

Comparison of Budget for New High School

$45,370,590.10 $57,020,000.00

Includes Auditorium
- (Approx. 2 million)

Net $11,649,409.90 *Difference Includes Auditorium Cost for a portion




Percentage of Expenditures 17
Personnel vs. Non Personnel

Funds — General / Special Revenue / Child Nutrition / Day Care / Community Education

FY21 FY20 FY19
Personnel 78.18% 76.92% 76.21%

Non Personnel 21.82% 23.08% 23.79%




Grants & Interest on Investments

>
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>

»4,883.45
»62,472.00

148,419.08 -
191,017.49
19,430.00

Day Care Grant
nterest

_ast Mi

O
e

N

N

NVES]

S
‘ments

rernel

- Technology Instruction
- Safe Schools
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*Economically
District Disadvantaged | **2019-20 Cumulative
District Name Count
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Food Service BalaREEsiiERECENT Fiscal Yedars;




Child NuiriiiensSSSgREEiSifiEe BVAFUNd |5

November 2020 February 2021 ; May 2021 : August 2021
Ending Balance  $528,759.62  Ending Balance $547,176.13  Ending Balance $712,081.83 Ending Balance $598,784.35

December 2020 March 2021 June 2021 September 2021
Ending Balance $541,439.29 Ending Balance $522,189.54 Ending Balance $737,045.54 Ending Balance $520,327.98

January 2021 April 2021 July 2021 October 2021
Ending Balance $550,420.21  Ending Balance $624,479.59  Ending Balance $688,713.85 Ending Balance $655,117.08




MODEL YEAR  Count

Transportation Fleet Schedule

» Breakout By Model Year
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... Transportation Fleet Schedule 23

* Breakout By Capacity Type




... Transportation Fleet Schedule

Type
INTERNATIONAL

» Breakout By Make

THOMAS

BLUEBIRD
Grand Total




Reference

» Source - Kentucky Association of School Business Officials
» Kentucky Department of Education
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