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KERA

 If going to improve, have to improve on technology
 Every school, building wired with internet

 Every school system on same system
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Munis Selected 1994 4
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 Argument if could 
be duplicated

Mandated
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Munis into the Cloud

 1997
 Backup Security – SaaS
 If Servers in the district, could remote.  Website allows
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Chart of Accounts

“The Chart of Accounts structure is made up of codes within 
segments. The segments are fund, unit, function, program, instructional 
level, object, and project. The codes identify the particular fund, unit, 
function, etc. The structure is designed for use in computerized 
accounting systems and spreadsheets. The inherent flexibility for 
reporting and budgeting is the most attractive feature. Data may be 
selected for reporting and analysis by any segment or set of 
segments. Selection of one fund or one function across all funds is 
possible.” - KDE
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Chart of Accounts

 Account Budget String combinations = 23,495
 Number of projects  = 894
 Local Grants = 207
 State Grants = 180
 Federal Projects = 234
 Activity Projects = 253
 Construction Projects = 20 
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Fund Balances
General Fund

Goal at least 3 months operating expenses on average

Activity Funds

Self Sufficient

Child Nutrition 

Self Sufficient

Daycare 

Self Sufficient unless Board wishes to supplement with General Fund
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AFR Fund Balance

 Sorted By Fund 1
- Only for reference
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Bonds Outstanding

Bond 
Series Original Purpose

Original 
Principal

Total 
Outstanding 

Principal as of 
June 30, 2019

District 
Outstanding 

Principal as of 
June 30, 2019

Final 
Maturity

2012A Advance refund the Series 2003 Bonds(1) $15,540,000 $9,080,000 $9,080,000 2023

2012B Acquisition of land adjacent to the Middle School 680,000 215,000 215,000 2022

2013 Advance refund the Series 2005 Bonds(2) 5,150,000 4,575,000 4,575,000 2026

2016A HVAC replacements at Northside Elementary and 
Southside Elementary

3,290,000 2,870,000 1,553,381 2036

2016B Advance refund the Series 2008 Bonds(3) 6,265,000 5,800,000 5,800,000 2028

Summary of Outstanding Bonds
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Comparison of Budget for High School16



Percentage of Expenditures 
Personnel vs. Non Personnel 

FY21 FY20 FY19
Personnel 78.18% 76.92% 76.21%

Non Personnel 21.82% 23.08% 23.79%

Funds – General / Special Revenue / Child Nutrition / Day Care / Community Education
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Grants & Interest on Investments

148,419.08   - Day Care  Grants   
191,017.49 - Interest on Investments 
19,430.00     - Last Mile Internet
4,883.45       - Technology Instruction
62,472.00     - Safe Schools
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Food Service Balances in Recent Fiscal Years

Fiscal Year AFR Fund Balance
FY17 $288,843.89
FY18 $353,201.43
FY19 $384,892.85
FY20 $535,743.29

Child Nutrition
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Child Nutrition Cash Balance By Fund   

September 2021
Ending Balance       $520,327.98

October 2021
Ending Balance $655,117.08

August 2021
Ending Balance $598,784.35

July 2021
Ending Balance         $688,713.85

June 2021
Ending Balance         $737,045.54

May 2021
Ending Balance         $712,081.83

April 2021
Ending Balance         $624,479.59

March 2021
Ending Balance         $522,189.54

February 2021
Ending Balance         $547,176.13

January 2021
Ending Balance         $550,420.21

December 2020
Ending Balance         $541,439.29

November 2020
Ending Balance        $528,759.62
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Transportation Fleet Schedule

 Breakout By Model Year

MODEL YEAR Count
2000 1
2001 2
2003 1
2004 1
2006 3
2007 3
2008 1
2009 1
2010 7
2012 4
2013 4
2014 3
2016 6
2017 4
2018 4
2019 3
2020 3
2021 3
2022 3
Grand Total 57
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…Transportation Fleet Schedule

Capacity Count
52 4
66 11
72 23
78 16
81 1
84 2
Grand 
Total 57

• Breakout By Capacity Type
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…Transportation Fleet Schedule

 Breakout By Make Type Count

INTERNATIONAL 44

THOMAS 8

BLUEBIRD 5

Grand Total 57
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Reference

 Source – Kentucky Association of School Business Officials
 Kentucky Department of Education
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