November 2021
Director of Student Services

Board Report
Custodial

Maintenance

- Getting prices for purchase of a new plow for the new truck. This is going to be difficult
because everything is backordered.

- BG-21-222 DHS Kitchen and Bathroom Renovation bids are due on 12/13/21. We will be
able to award the bid at our December meeting.

- Football stadium has been winterized and closed for the winter.

- Maintenance staff has been keeping facilities clean and maintained.

Property Acquisition

- Still working on the purchase of 768-774 3™ Ave.

- Waiting to demolish 771 3" ave at the same time as 768-774 3™ Ave.

- Working on the details of the Phase 2 Environmental Study for 320 Clay St. The owner is
not allowing us to complete the study at this time.

School Safety

- KEMI came to our district and performed a walkthrough. We have a list of items that
they are requesting that we fix/update. We will also be reconvening our safety team to
review safety concerns in both buildings.

Transportation

- We are beginning discussions on the purchase of a new bus either this year or next.
- We also had 24 athletic trips in the month of September.

Student Attendance

- Current Enrollment is 775 — 404 at LES and 371 at DHS. We are at 93.51% attendance
for the year.



