Southgate Independent

School District

Superintendent’s Report — November 11, 2021

1. RCR Grant — Clevertouch Project Completed — 19 total - $95,000

2. Reading Counts Program — Kickoff was 10/1 — over 1100 books checked out

3. Book Fair — Teacher Preview was 11/11 & Student Viewing is 11/15-11/18

4. Facility Update — Safety Audit Performed — Recommendations Received

5. Extracurricular Activities — Cheerleading (41 students) & Basketball (61 students)
6. Finance Officer Update — Training Begins 11/15 — Officially New CFO on 1/1/22
7. BloomBoard — New Rank Change Program — EPSB Approved

8. Superintendent PLC — 11/10 @NKCES — Legislative Budget Session 2022

9. KASS Annual Conference —12/5-12/7 @Louisville, KY

10. District Enrollment Update — see attached

11. District Nurse’s Board Report — Sharyl Iden — see attached

12. District Counselor’s Board Report —Jen Weber — see attached

13.Request Items

e Basketball & Cheerleading Stipend/Salary Proposal — see attached
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