
Lancaster Elementary School
Site Based Council Minutes

September 14, 2021

Members present: T. Bottoms, B. Browning, M. Gaffney, S. Hurt, B. Trimble, and S. Yantz

Motion to approve the September agenda: S. Hurt (motion), B. Browning (2nd); all in favor

Approval of August 10, 2021 LES SBDM minutes: S. Hurt (motion),  S. Yantz (2nd); all in
favor

Good news report: Most students have finished up lots of the beginning of the year testing;
IReady, F&P, and Math Fluency Assessments.

Public Comment: none

2.Student Achievement
2.1- iReady Report Fall iReady, Results show that many of our students are about one grade
level behind.  Second Grade is a little concerning, several 2nd graders are two grade levels
behind.
2.2- RTI update- Interventions will be based on the beginning of the year data.  RTI groups
are working to service the students with Red Folders.
2.3- Curriculum Updates
Math- All grade levels have had their Module Meetings.  The Module Meetings consist of
looking ahead to the next module and to address concerns of supplies, techniques, and
strategies.
Science-Teachers are beginning to teach from TCI: Science Alive.  The materials kits for
each grade level have arrived and have been delivered.
Social Studies- The teacher leaders are still working to adjust the curriculum maps.  All of
the materials have been delivered to the classrooms.  Mrs. Yantz expressed concerns that
Social Studies needs to be taught at every grade level using the new curriculum.

3. Planning

3.1.Registration Numbers:

YR K 1st 2nd 3rd 4th 5th MSD Total

20-21 69 66 72 67 71 62 8 415

https://docs.google.com/document/d/1oUNP3_oNe7CLtf3v2WqWVNiajk2BmVAM/edit
https://docs.google.com/presentation/d/1wEBKXGqKtDV-FH_sRjonNyub0LqgvUnbA3O3yK3S3sI/edit#slide=id.p


21-22 70 67 69 71 70 62 7 416

GCLA 2 3 2 1 4 12

3.2- Sub position for intervention paid by Title- SBDM members agree that this would be a
beneficial position.  We currently have approximately $20,000 in Title Funds to help with
this position.

3.3- Classified sub position ‘push’
3.4- ESSER Funds- Approximately $80,000. Two, maybe three year funds.  These are not

SBDM funds, but they can be used for supplies, programs, people, etc.
3.5- October- Needs Assessment (10-12) SBDM members have been asked to think about

needs and send to Mrs. Bottoms to propose to Mr. Stull.

4. Budget-
4.1- SBDM Budget- 2021-22 SBDM Budget- Nothing on the budget has changed since
the last meeting.

4.1- Technology coordinator school position- two people interested
Interactive board people offered to do PD- Table the Technology coordinator
school position until after the Interactive board PD, to see if the position is still
needed and what the job description would be. B. Trimble (motion), S. Hurt 2nd;
all in favor

4.2- Activity Funds- $9248

5. Other Business:
5.1- Required Documents for SBDM members- in folder

6. Adjourn: M. Gaffney (motion), S. Yantz (2nd); all in favor.

https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?ts=60998ee2#gid=1224016009

