EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

GLENDALE. KY SEPTEMBER 20, 2021

The East Hardin Middle School Site Based Decision Making Council met at 3:30 P.M., on the
20TH day of _September 2021, by Google Meet. meet.google.com/qmf-tdcp-jgv

(1.) Brittany Nickell (2.) Caleb Bland (3.) Amanda Todd (4.) Heidi Blankenship (5.) Chris
Appelman (6.) Heather Jones (7.) Vanessa Lee (8.) Kim Adkins

1. Opening Business

a. Welcome - Ms. Nickell welcomed everyone to the SBDM meeting.

b. Agenda Approval - The motion was made to approve the agenda as presented. With
there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved.

c. August Meeting Minutes Review - The motion was made by Chris Appelman and
seconded by Amanda Todd to approve the minutes of the August 16, 2021 Regular
SBDM Meeting. With there being no disagreement from any council member, the
motion passed by consensus and the minutes were approved.

d. Good News-. Beta Club is underway and working on their group talents. Academic
Team is having tryouts this week. All of our sports teams are doing really well so far.
Football finals are next week.

e. Public Comments- N/A

2. Student Achievement:
a. Iready Data for Reading & Math- both math and reading data went home on the progress
reports with all students so parents will know how they are performing. A copy of the
Iread results were given out and discussed.

3. School Planning-
a) Monthly Planning until Fall break- Social Emotional Lessons on the third Friday of the

month, Club Day will start in November, School Makeup pictures on September 29th, 1st
quarter challenge collecting food for Feeding America, Providing cards / goodie bags and
video for healthcare workers, still unsure of a move in date at this time.

4. New Business—
a. Custodial Hire- Ms. Nickell presented hiring Cody Napper for the custodial position.
Chris Appelman made the motion to hire Cody Napper for the position and Heather Jones



seconded the motion.
b. Title 1 budget approval- Ms. Nickell presented a copy of the Title 1 budget. The budget
was approved by Chris Appelman and seconded by Amanda Todd.

5. Current Budget Report: a copy of the August budget report was handed out and discussed.

The next meeting is October 18th at 3:30 the location will be announced at a later date.

The motion was made to close the September 20, 2021 SBDM by Amanda Todd and seconded
by Heather Jones.
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Brittany Nickell Chairperson
Signed
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Signed

Elected Alternate Chairperson



