Norms and Agreed Upon Expectations Regarding Professional Learning Days
Challenge – To be most effective in our mission of helping children succeed by reaching every child, we must alter the way we do business.  Further evidence of this need for change is articulated through the expectations outlined in SB 1 and Race to the Top.  We must work and plan together collaboratively, be learning leaders and work to maximize instructional time. 

Goal - The goal of adding Professional Learning Days is two fold.  We are working to continually improve as teachers and leaders.  In addition, our goal is to dramatically decrease (with a goal of eliminating where possible) the time that teachers are pulled from instruction for team planning and/or school or district planned training.   The goal is to use the Professional Learning Days strategically for planning and training.  
Tasks on Professional Learning Days - The Professional Learning Days would allow us to continue to address the 4 questions.  All tasks or training must be for reaching the goal of improving student learning.   Tasks should be designed to:

· monitor the effectiveness of our pacing guides. curriculum maps, and instructional calendar

· plan/modify common assessments and discuss targeted objectives

· analyze student work and discuss changes in OUR practice to improve student learning

· plan/modify schedules and interventions for those that need additional time and support 
· plan/modify enrichment for those that need to go deeper in the content

Time could be allotted for the following if the focus and purpose is for improving student learning.   The purpose of the activities below is to decrease and/or eliminate time teachers are pulled from instruction.   

· Specialized training or PLC work for specific groups across the district (special ed., special area teachers, content area leaders, horizontal grade level or content level meetings, vertical transition point meetings).  

· Parent/teacher conferences. 

This IS designed to be collaborative in nature.  This day is NOT designed to catch up on individual tasks.  The school will ensure that tasks of this nature are not part of the Professional Learning Days structure:

· Work individually on lesson plans that are not part of the PLC work
· Grade papers, average grades, complete report cards
· Create displays or bulletin boards, center activities, hands-on materials for individual use.  
Monitoring for effectiveness 

· Each school council must submit specific plans to the Superintendent for the following:  
· Schedule and plan for the day to include how the effectiveness will be measured and monitored (will be requested prior to the Professional Learning Days)
· After action report to include what was accomplished on the Professional Learning Days and the thoughts regarding alterations and/or preliminary plans for the next Professional Learning Day (will be requested immediately following the Professional Learning Day).  
