
LEARNING ENVIRONMENT STANDARD 6 – PROFESSIONAL GROWTH, DEVELOPMENT AND EVALUATION
Standard 6: The school/district provides research-based, results driven professional development opportunities for staff and implements performance evaluation procedures in order to improve teaching and learning.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	6.2 PROFESSIONAL GROWTH AND EVALUATION

DA

6.2a The school/district provides a clearly defined evaluation process.

Examples of Supporting Evidence:

• Local board of education policy, procedures and meeting minutes

• Evaluation process documents

• Documentation of development, review and revision of evaluation process

• Staff member interviews

• District evaluation committee roster
• Record of Kentucky Department

of Education approval
	Meets criteria for a rating of “3” on this indicator plus:

• The local board of education has adopted policy and school leadership has implemented procedures regarding the evaluation of all personnel that surpasses state requirements.
MS- District has added attendance and follow-through of district initiatives to the leadership strand. 
• The evaluation of certified personnel is focused on the student learning goals of the comprehensive school improvement plan, the individual growth needs of staff members and the projected long-term needs of the school and district.
• Staff members regularly participate in reviews of the evaluation process, including discussions and reflections that provide an impetus
Quarterly meetings are made with each staff member to review progress in addition to mandatory observations.
	• The local board of education has adopted policy and school leadership has implemented procedures regarding the evaluation of all personnel that meet state requirements.
HS-All staff members are evaluated according to district/state requirements.

MS- All staff members are evaluated at district and state expectations.
LE- a yearly committee including teachers meets

UE-All staff are evaluated according to the district and state expectations.
• The evaluation of certified personnel is focused on the student learning goals of the comprehensive school improvement plan and the individual growth needs of staff members.
LE- student needs, growth needs are part of pre observation and post observation discussions
HS-Staff is evaluated along the guidelines of the CSIP as well as individual needs.  Every staff member has a current individual growth plan.
UE-All staff evaluations and observations are focused on best teaching strategies, professional development objectives and student learning.
• Within 30 days following his/her first working day, each certified staff member participates in a meeting in which the evaluation
HS- All certified staff members receive evaluation overview at the beginning of their employment.
LE- This is part of each opening day meeting
UE-All certified staff participate in a meeting to receive an overview of the district evaluation plan, during the 1st faculty meeting.  They are then asked to read the plan, and return a signed form, verifying that they have read the plan at the following week faculty meeting.

	• The local board of education has adopted policy and/or procedures regarding the evaluation of personnel, but the policies are not fully implemented by school leadership.
• The evaluation of certified personnel is focused on the student learning goals of the comprehensive school improvement plan

or the individual growth needs of staff members, but not both.
• Copies of the evaluation plan are distributed to certified personnel, but no opportunity for explanation and discussion is provided

	• The local board of education does not have policy and/or procedures regarding the evaluation of personnel.
• The evaluation process is focused on neither the student learning goals of the comprehensive school improvement plan nor the individual growth needs of staff members.
• Certified staff members are not annually informed of the evaluation process.



· Overall Rating: 


