Leadership Advisory Council
Agenda/Minutes
October 21, 2021

Members Present: Trish Gentry, Callie Stoeckel, Lisa Sturman, Brandi Kicenski
RES Scorecard review

School Profile Report

e Highlights what is offered at our levels

e We are not required to offer everything (world language, career studies, etc)
Reading Counts, Orton-Gillingham, Touchmath, and Guided Math

e Reading counts: Landon Smith is being honored at the October board meeting for the
most points at RES (117).

e Orton-Gillingham (OG) Walkthroughs occurred on Sept. 3rd & Oct. 20th
o It was apparent that teachers implemented feedback from first walkthrough
o Much praise from district
e Touchmath:
o Pro product seems to be hard to use
o Training is being organized
e Guided Math Framework:
o Not much data on implementation
o Coaching session/Walkthrough scheduled for Nov. 4
Writing Plan Revised
e Proposed revision to writing plan: add to 2nd grade in January “Introduce E in RACE”, as
this was omitted, yet 3rd grade in August says to review RACE
e Appears to have been an oversight
Budgets reviewed
e PPA has been based on 377 enrollment putting our total at $46,859.93 for the 20-21 SY
e Title 1 has not been approved but is projected to be reduced to approximately
136,539.00
Community Involvement

Trunk-or-Treat for RES students and staff families will be held 10/22
Field trips are being planned in grades 1 (dairy farm), 2 (the zoo) and 4
5th grade to the PAC to see the Nutcracker on Dec. 17th

School-wide Reading night scheduled for 11/18


https://docs.google.com/document/d/1mEmE-W9smuQhqsCWOwoTQSn130bn8WKesNpPOzt_dL8/edit?usp=sharing

