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Porformance Ratlﬂﬂﬂ|e bEhlnd Phase ” Scope Of work

= Selected Elementary Schools 0\19_;__}
Holmes Campus :] B

1

v Best Savings Impact and Return on
Investment

L} A
=

v Addresses Maintenance Concerns A

v The Holmes Campus is a DFP Priog_ﬁ? 1
which aligns better with using Restricted

Bond Capacity instead of a GESC ¥‘

Bt s LT O (. 4

Kentucky Department of]

EDUCATION

STy ] g e |

pact on District Facilities Plan (DFP)

\\a | *  $9.9MM of Improvements from DFP ¢
i v HVAC at: ‘e, }
+ James E. Biggs EC &7
+ Glenn O. Swing ES ' 1
- John G. Carlisle ES o -
+ Latonia ES o )
. Sixth District ES ¢ \

v Select New Exterior Doors and Windows'
v Four Additional Solar Photovoltaic Systems

= $700K of Additional Savings Measures

v Telecommunications, LED Lighting, and
Transformers
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Pc_rfqrmance Phase " GESC FinanCial Summary
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"
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~Total Average Ang_a__l_ﬁya[@_teed Savings t |
Utility and O&M Cost Savings: $371,000 }f |
$30,600 per month I
Estimated Annual Payments (from General Fund) v ]
Average General Fund Bond Payment $142,000
Average M&V and Controls SMA Service $9,000

Annual Net Savings to General Fund

$18,000 per month

Pcrformance Next Steps

Multiple Finalize Contract

Notify KDE and Bidsfrom  and Board
Initial BG-1 Subcontractors  Approvals Bond Sale
Define Scope & KDE Review/
Detailed Approval and Begin

Engineering Execute Contract | Implementation

19 WEEKS
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Pcrformance QUE‘StiDnS?

Contact: Dave Dowdell 1998
$1.9 B““ﬁl 502 017 FOUNDED TO SERVE
IN TOTAL PROJECT Ul SCHOOL CUSTOMERS
' . 200 Team Members ; ;
f,,',fg;’,, ) Across 10 States { :uﬁ?,f, Rl
$300 Million ::’u.:niu ACTIVELY
BONDING CAPACITY MONITORED
$167 Million / ; : 136
IN CUMULATIVE ENERGY SOLE FOCUS ENERGY STAR
SAVINGS COMMITHMENT TO 100% CERTIFIED BUILDINGS
CUSTOMER SATISFACTION




