August 23, 2021 SBDM Meeting

In Attendance: Brad Campbell, Erin Goetz, Angela Buschle, Jennifer Sparks, Scott Meyers, Rick
Wolf, Jessica Hoffman

Meeting called to order at 4:03 PM by Chairperson Meyers.

Opening Business
a) Approval of the Agenda
a. Motion made by Ms. Buschle, second made by Mr. Campbell. No objections.
b) Approval of the July Minutes
a. Motion made by Mr. Campbell, second made by Ms. Goetz. No objections.
c) Good News Report
a. 39 students at Gateway
i. Record number of students attending!
13 Juniors at ATC
13 Seniors at ATC
Braden Bickers, a junior, is in the Craft Academy Program at Morehead State
Orientations went very well, discussed several programs with 9t grade
orientation which was not previously held
Assistant Principal Chris Wright earned his Ed.D.
g. Ms. Goetz shared that her Life Skills classes will have an investing program after
Labor Day
h. Ms. Buschle’s class re-started the coffee cart program. Using digital system with
visual prompts for student supports.
i. New classroom set up working well
i. Lasagna Love partnership in Ms. Buschle’s class. Her Friday cooking class will
participate once per month by cooking a lasagna and she will drop it off.
d) Public Comment
a. No members of the public in attendance.

®oo o

bl

Student Achievement Report/Data
a) Assessing Student Achievement
a. DHS Current College and Career Readiness Rate-
i. We are currently at 12/52 kids that are college or career ready for
23.07%. These students mostly got transition ready through the ACT.
ii. Of the students who are not currently college/career ready:
1. 5should get career ready through the Skilled Trades program
2. 8should get college ready through Gateway courses.
3. 11 should get career ready through the ATC
iii. This would put us at 69% CCR or 36/52. Barring anything crazy, this
should be our floor for the school year.
iv. Of the 16 students who don’t have an “automatic” route to CCR



1. 12 can become CCR from either the ASK exam or the KYOTE test
or the ACT
2. 4 almost certainly not going to reach CCR
a. Of these 4, 3 transferred after high school began
b. One struggled considerably with virtual learning
3. This would make the highest attainable CCR number 92.3%
School Improvement Planning
a) Progress Monitoring/Title | — Mr. Wolf shared the Title | and Title Il Allocation.
a. PD Funds are for entire district, no state money for PD.
b. Substitutes — only for those who sub for a teacher who is paid through Title |
c. Title I monies follow the student, so services must be sent to the district or
school the student is attending through collaboration with those schools.

Budget Report
a) Mr. Meyers presented the budget report to council.
b) Teacher funds $100 per certified staff member must be spent by September 30, 2021
c) Copier fund decreased by $1416, surplus was allocated for school supplies. Voted on last
month, monies need moved in budget.

Committee Reports
a) No committee reports were scheduled for the month of August.

Bylaw or Policy Review
a) Alignment with State Standards Plan Policy 1.02 (1%t Reading). Ms. Goetz makes a
motion to approve first reading. Ms. Buschle seconded the motion. No objections.
b) Working on streamlining SBDM policies to include only state recommended policies and
move non-student achievement policies to Student Handbook

New Business

a) Board Report—Mr. Meyers shared tonight’s board report with council for informational
purposes.

Adjournment

a) Motion was made by Ms. Buschle, second made by Mr. Campbell. No objections.
Meeting adjourned at 4:39 PM.



