Lincoln Elementary School
SBDMC Meeting Minutes
September 23, 2021

Members Present: Heather Dragan, Pat West, Nicole Wiseman, Rose Bihr, Julie Allen, Chelsea
Tucker
Guests: Tim Chenot

Opening Business:

A. Tentative Agenda Approval
Rose Bihr Made a motion to approve the agenda and Chelsea Tucker 2" the motion

B. Approval of August Minutes
Rose Bihr made a motion to approved the minutes and Nicole Wiseman second the
motion.

C. Good News Report
*Excited to have all the new furniture in the classrooms.
* Currently working on completing their STAR Reading and Math test
*Students being recognized for their accomplishments from the summer learning goals.
*Mumkin sale kick off last week for 2 weeks

D. Public Comment- no comment

Student Achievement Report

A. Assessing Student Achievement in 2021 — 2022 school year —
a. AIMS Web Fall Benchmark Data shared by Ms. Dragan with council members
b. Release of state testing results-September 27t

B. Accelerating Learning
a. Intervention Team Update- The plan was shared on how the three reading
intervention teachers and math intervention teacher completed all the initial
assessments and have started meeting with groups of students to address
academic needs.

Budget

A. Budget overview
a. SBDM budget report-
The current budget total was shared and at this time no requests for purchase.



b. Student Activity budget report
Each student activity account balances were shared.

B. Requisitions-No requisitions at this time.

New Business
A. Bylaw Review-
Council reviewed the bylaws and will thoroughly read the bylaws prior to the next
meeting. Council wants to begin updating and reviewing the writing policy first and in
November council will update/review the Parent Engagement Policy

B. Technology update-
Technology department has installed in every classroom with a tv presenter.

C. Enrollment update
Current enrollment was shared for each grade level with a total of 473 preschool-sixth
grade

D. Fundraiser requests-

a. Mumkin sale
b. PTC Spirit Wear Sale

Rose Bihr made a motion to adjourn the meeting and Pat West second the motion.

Next meeting is Thursday, October 28th @3:30 pm



