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Culture and Climate
· + Strong PLC’s
· + Leadership
· + Mental Health Consultants
· + Staff has a team mentality and work for students
· + Communication to Stakeholders
· + Peer Learning LabsDream Big
· Expanded Vocational Opportunities / Pathways
· Plumbing
· Electrician
· Auto
· Technology
· Agricultural Center
· Building Community and Business Partnerships
· Update Landscaping and Building Appearance
· 1 to 1 with Devices as a District
· Additional Space in Buildings 
· More Support Staff


· - Staff Mental Health Needs
· - Recruitment Efforts
· - PASS at the Elementary Level
· - Test to stay for extracurricular programs
Personalized Learning
· + Summit Learning 
· + MTSS
· + AP and Duel Credit Classes
· + Various Interventions
· Guided Reading
· Computer Based Programs
· Math and Reading
· - Increase Pathways for both HS and MS
· - Expand Summit Learning 
· - Increase Work Based Opportunities
· - Budget Limitations
· - Expand Business and Community Partnerships
· - Space in the Schools
Staff as our Greatest Resource (Capacity)
· + Culture and Climate
· + Peer Learning Labs
· + Additional Mental Health Support
· + NBCT Support Provided by District
· + School Leadership Teams
· + Recruit and Retain Committee
· + Teacher Academies
· + PLC Support
· + Contact Tracer Position
· - Salary Structure
· - Personnel for Support Positions (Tech, Maintenance, Custodial, etc)
· - Building Leadership Support / Academy
· - Lack of Substitute Teachers
· - Professional Development Opportunities
· - Development of Recruitment Presentation
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