Superintendent’s Report

October 25, 2021
I. Construction Update (Jim Oliver)
II. Principal’s Meeting Agenda
· Agenda from 9/28/21
· Next meeting scheduled on 10/26/21
· 30/60/90 day meetings scheduled on 11/12/20
III. Program Director’s Meeting Agenda
· Agenda from 10/22/21
· Next meeting scheduled on 11/21/21
IV. Out of District Travel

· OVEC Board of Directors Meeting on 9/29/21
V. Board / Administrator Conversations

· I have included a list of the identified priorities that were discussed at the work session on Oct. 7th.  These will be used in decision making moving forward and in the future as a starting point for the development of a district strategic plan.
VI. School / District Programs
· At tonight’s meeting we will begin sharing information on the various programs in the district.  I am targeting those that I have generated the most conversation both positive and negative.  We are stating with Summit, a program that has shown to positively impact student learning.  Next month we will share information on Edgenuity.
IV. COVID Update

· This week has been much better.  Fall break has given us an opportunity to somewhat reset with both the numbers of positive cases as well as students in quarantine.  School nurses have actually been able to focus on their normal routines for the first time this year.
V. Test to Stay
· During the first week of implementation the district has averaged about twenty-two students per day that participated in this program.  As a result, these students were able to remain at school.  The additional site has opened at the athletic complex.
VI. Spencer County Education Foundation
· The education foundation met on Wednesday, Oct. 6th.   The discussion was centered on the foundation successes as well as future plans. I presented ideas to the foundation on how they could help the district moving forward (several document included). 
VII. Transportation Update
