
Leadership Advisory Council
Agenda/Minutes

September 23, 2021

Members Present: Trish Gentry, Callie Stoeckel, Sherea Shepard, Lisa Sturman

RES Scorecard review

Fall IReady Results
● 5% of students are on grade level in math
● 14% of students are on grade level in reading
● Looking at beginning of the year scores for math: 49.6 % of our students are where they

need to be
● Looking at beginning of the year scores for reading: 58.4 % of our students are where

they need to be
●

Reading Counts, Orton-Gillingham, and Touchmath
● Reading counts is being managed and promoted by media specialist, Madison Walters
● Orton-Gillingham (OG) is being implemented in 1st, 2nd, and sped classrooms with

fidelity
○ Walkthrough occurred on Sept. 3rd; next one is scheduled for Oct. 20th

● Touchmath has been purchased for grade 1; pro has been provided for all other grade
levels

○ Most are still getting into the product
○ Sturman to host a training TBD

Budgets reviewed
● PPA, ESSER, Title

○ PPA is being determined; will be higher of 18-19 OR 20-21 enrollment
○ ESSER funds being used for: poster makers, OG & Touchmath, classroom

materials (highlighters, timers,) SS/SCI materials
○ Title 1 has not been approved but was projected to be reduced to approximately

136,539.00

Community Involvement

● School wide (virtual) STEM night scheduled for 9/23

● School-wide (virtual) parent night held 8/26

○ Homework help/Skill building tips

○

https://docs.google.com/document/d/1mEmE-W9smuQhqsCWOwoTQSn130bn8WKesNpPOzt_dL8/edit?usp=sharing

