Southgate Independent

School District

Superintendent’s Report — October 14, 2021

RCR Grant — Project Closeout — Clevertouches — All Classrooms

Reading Counts Program — District Initiative — 10/1

One to One Reading Program — Returning Coaches and New Coaches
Southgate Chess Program — Grades 2-4 (Monday Afternoons); Chess Club
School Culture — Southgate Pride T-shirts — Work Hard & Be Kind

Facility Update — New Student Desks/Chairs, Safety Upgrades, etc.
Extracurricular Activities — Cheerleading & Basketball — Grades K-8
Finance Officer Update — Interviews and Reference Checks — Transition Plan
District Enrollment Update — see attached

10. District Nurse’s Board Report — Sharyl Iden — see attached

11. District Counselor’s Board Report — Jen Weber — see attached
12.Request Items

e Fundraising Proposal — Scholastic Book Fair — 11/15-19

e 20 Virtual Days for the 2021-2022 School Year

e Additional IA — Kindergarten/1* Grade Classrooms — ESSER Funds
e Additional IA - Middle Grades Classrooms — ESSER Funds
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