Garrard County High School
SBDM Meeting Minutes
August 9, 2021 at 3:45 PM

Call to Order Roll

__ X__Anderson __ X T.Brogli X
__X_Pevley X Travis

Others: Roseberry

Ledford X Norris
X Turner

Vance

1. Opening Business

a . Approval of the Agenda

b. Approval of the Minutes of the previous meetings
Regular meeting — 7/12/2021

¢. Good News Report
Interactive panels are in the building.
The summer crew has done a great job cleaning.
Sport Recognitions

All sport teams are off and running.
d. Public Comment

a. Mrs. Pevley made a motion to approve
the agenda at 3:48 pm, 2" by Mrs.
Turner.

b. Mr. Travis made a motion to approve
the minutes for 7/12/2021, 2" by Mrs.
Pevley

c. Mr. Anderson shared the good news
report.

d. No comment.

2. Student Achievement Report/Data

2021-2022 — Goals
a. ACT-9%-16c¢ 10*-18.5 11*"-19.5
b. AP - Pass rate 60%
c. EOP - Pass rate 90%
Il. ACT Data from School Testing
I1l. PLC Data
English
Math
Science
Social Studies
Arts
. CTE
IV. AP and EOP Data
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Mr. Anderson shared the AP data — 41% pass
rate, which was down from 49%. Our goal this
year is to achieve 60% pass rate. SBDM pointed
out Biology had the highest average score in the
past 6 years, Computer Science was growing in
number and had a high pass rate, and Calculus
had made huge gains from the past. EOP had
an 83% pass rate, which was up from 73% the
previous year and the highest in the past 5
years. SBDM was very excited about the work
and dedication of the CTE program.

3. School Improvement Planning

A. Site Base ldeas

Goal 1 — Improve ACT and EOP scores for all students.
Vocabulary

Goal 2 — Special Education Collaboration Improvement
Continual monitoring of co-teaching models

Goal 3 — Rigor
Task Commitment

B. Teacher Leader

C. Technology

D. Literacy Walk

E. CSIP

A. Site Base Ideas — SBDM discussed strengths
and weaknesses in EOP and AP data.

B. Teacher Leader — No Discussion

C. Teaching Strategies — No Discussion

D. Technology — No Discussion

E. Literacy - No Discussion

F. CSIP — No Discussion.




4. Budget Report Report shared.
a. Sent via email

5. Committee Reports No discussions.

There will be no reports
6. Bylaws or Policy Review/Readings/Adoption Mr. Anderson went over Regular/Special

a Policies to Review: Meetings, Open/Closed sessions, and Quorum.

b. Bylaws to review: Regular/Special Meetings, Open/Closed Quorum was defined as 4 members with 1 being

Sessions, Quorum a parent.

7. Old business

a.

8. New Business

a.
b.

Meeting Norms developed by Council
Senior Transitional Ready Course — Revision
from 2015

AP and EOP data for 2021

Teacher Scholarship allocation approval

a. SBDM developed meetings norms: 1. Start
meetings on time. 2. Respectful and productive
conversations. 3. Data driven decisions.

b. Mrs. Brogli made a motion to update the
senior transitional course by accepting the
course description and naming the course
Senior Seminar with a course code of 90999 2
by Mr. Travis. Mrs. Brogli made a motion to
make Senior Seminar a mandatory course for
all seniors. 2" by Mrs. Norris. SBDM was in
consensus on both motions.

c. Data was shared and discussed.

d. SBDM approved payment of 1 applicant for
the teacher scholarship.

a.

Adjournment

Mrs. Pevley made the motion to adjourn at 4:33
pm, 2" by Mrs. Brogli.

Minutes Submitted by

Michael Anderson on 8/11/2021.




