Lancaster Elementary School
Site Based Council Minutes
August 10, 2021
Members present: T. Bottoms, B. Browning, S. Hurt, B. Trimble, and S. Yantz

Motion to approve the August agenda: B. Trimble (motion), S. Hurt (2nd); all in favor

Approval of July 13, 2021 Minutes: S. Hurt (motion), B. Browning (2nd); all in favor

Good news report: We have two new custodians now! Zander is completing the summer
cleaning. Blake helped with the cleaning up until he moved.

Public Comment: none

2.Student Achievement
2.1- Professional Development training update- Most staff will have all of their PD
completed before the first day of school.
2.2- School schedule - no changes 2021-22 Master Schedule

2.3- Curriculum Updates-

Science- Kindergarten-5th grade has new books, they are here and ready to go. Curriculum
map

Social Studies- Curriculum maps are complete for primary, intermediate is being worked
on. Materials have been ordered, they are not in yet.

Math-Teachers will be getting Eureka Teacher’s Manuals. Teachers will meet with the math
coaches before the beginning of each math unit.

3. Planning

3.1.Registration Numbers:

YR K 1st 2nd 3rd 4th Sth MSD Total
20-21 69 66 72 67 71 62 8 415
21-22 53 72 71 71 70 70 8 415

3.2- Dates of SBDM meetings: Meetings will be the 2nd Tuesday at 3:15. S. Hurt
(motion) and S. Yantz (2nd); all in favor.



https://docs.google.com/document/d/119k0rxK39yCVUqYfisI8CqFOZVtNwmwT/edit
https://docs.google.com/spreadsheets/d/1X70L-5CB2L8htBR5621cgOCQkWWExOkK41GJRJSeM7w/edit#gid=1940912049

3.3- Back to School Night: August 16th LES Living Calendar 20-21 will be held outside
3.4- Teacher hire:
Kala Cain- 1st Grade
3.5- Classified Position:
3.4a- Head Custodian: Gary Vickers
3.4b- Custodian: Michael Lear
3.6- Teacher positions:
Section 7: 18

Title 1: 4
RTA: 1
ESSER: 2
Total: 25
Grade Est. # # of
Student | Teachers
K 70 3
Ist 69 4
2nd 66 3
3rd 72 4
4th 67 4
Sth 71 4
INTV 3
Totals 415 25

4. Budget-
4.1- SBDM Budget- 2021-22 SBDM Budget
4.1- Technology coordinator school position- I will pose it to the teachers. Kim

Hacker is the district tech coordinator

-Take $3000 from the copier (0444) S. Yantz (motion) and S. Hurt (2nd); all in
favor

-Add $3000 to Supplies and Books (0610/0643) B. Trimble (motion) and B.
Browning (2nd); all in favor

4.2- Activity Funds- $9248 -no change

5. Other Business:
5.1- Required Documents for SBDM members- in folder


https://docs.google.com/document/u/0/d/175q0Fttm837E_xQYlDBU5cx5v72xNmgChVnk1KY8HQA/edit
https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?ts=60998ee2#gid=1224016009

6. Adjourn: B. Trimble (motion) and S. Hurt (2nd); all in favor



