
Gallatin Elementary School
“On Track for Success”
Minutes of Elementary January 11, 2010 SBDM meeting

Members Present: Amy Brown, April Cozart, Jennifer Gullion, Tonia Erwin, Teresa Messenger, Myra Morgan, and Joe Wright
Member absent- None
Guests- Pam Scudder

· The meeting was called to order at 3:32PM. 
· Opening Business:
· Agenda approved
· Reviewed December minutes
· Good news item was: The Christmas program’s 3 presentations featured many good student performances and was well attended by parents
· Student Achievement 
· Literacy First continuum data indicates that each team is progressing on track toward their yearly goals. Kindergarten students have higher percentages completing PAST and Phonics this December compared to last December. 1st grade has remarkable improvement in percent achieving benchmark in PAST and Phonics. They attribute this to explicit and specific SMART goals that focus planning, instruction, and assessment. 2nd and 3rd grade are focused on comprehension with a variety of activities. Use of SRC books and quizzes has increased motivation of students to read independently.
· Children’s Progress scores for K and 1st show a majority of students are proficient. To better understand the individual student scores Pam Scudder is going to show teachers the analysis available on January 25th. Think Link scores in 3rd grade indicate a group of students at apprentice level. Targeting improvement of these students will make the team’s goals of proficient and distinguished.
· Committee Reports
· Early Release on February 24 will be a Share Fair with our faculty presenting on a variety of methods that are best practice. Several presentations are on technology use.
· Incentive Committee has set the Student of the month dates for the remainder of the year: January 28, February 23, March 31, April 28, May 12. The end of the year awards from the Committee for academic achievement and Kids of Character are set. Attendance awards will depend on the success of the PTSOs cookbook sale.
· Planning
· Implementation and Impact check will be updated to the CSIP changes. 
· Family Resource grant application approved.
· CSIP changes were approved and will be presented to the Board of Education on December 14th.
· New Business
·  A concern over the parking lot drop off in the mornings was brought to the Council’s attention by member Amy Brown. It was agreed to have a phone message explaining that parents are not to parking the drop off lane and the Principal will add more supervision to the area.
· Old Business
· Scheduling Policy passes 1st reading
· Council reviewed the Table of Contents for Policies. In February Council will review Instructional Practice, Homework, and Retention.
· Adjourned 4:55. Next meeting is February 1st


