Superintendent’s Report

September 27, 2021
I. Construction Update (Jim Oliver)
II. Principal’s Meeting Agenda
· Agenda from 8/24/21
· Next meeting scheduled on 9/28/21
III. Program Director’s Meeting
· Meeting scheduled for 9/23/21 was canceled 
· Next meeting scheduled on 10/21/21
IV. Mental Health Symposium (Dylan Tipton)
V. Professional Growth Plan
· My professional growth plan is included under the consent items.  As Acting Superintendent it does not necessarily require board approval.  However, I am determined to follow the normal protocols regardless of the situation.     
VI. Assessment Update
· State assessment data is scheduled to be released this week.  We will have a full breakdown of this information at the board work session on Oct. 7th. 
VII. School / District Programs
· A list of the various programs offered throughout the district is attached.  We will begin sharing specifics of most of these in upcoming meetings.
IV. COVID Update

· District numbers have begun to show improvement. We are finding that many more of our age appropriate students are being vaccinated thus reducing the numbers of quarantines that are required.
V. Recruit and Retain Committee (Committee list attached)

· Our first meeting was held today 9/27/21.  This was an organizational meeting where information was shared as well as the purpose and direction moving forward.
VI. Spencer County Education Foundation
· The education foundation is scheduled to hold its first meeting on Wednesday, Oct. 6th where we will discuss the needs of the district moving forward.
VII. 30-60-90 Day Plans
· As part of our summer admin retreat each school developed plans around the three core beliefs.  The district support team met with each school to review progress and make adjustments.  These meetings will take place quarterly.  
