

	Public Tax Hearing Special Board Meeting Boone County Board of Education
August 26, 2021 6:30 PM
Ignite Institute
37 Atlantic Avenue
Erlanger, KY
(location change due to the construction at the normal board meetings of Ralph Rush Professional Development Center) 

	
I. CALL TO ORDER

	   Dr. Maria Brown called the August 26, 2021 Public Forum to order at the Ignite Institute at 6:30 pm. 

Attendance Taken at : 6:30 PM

	Present Board Members: 

	Dr. Maria Brown

	Ms. Karen Byrd

	Mr. Keith Collins

	Mr. Jesse Parks

	Mrs. Julia Pile



Matthew Turner, Superintendent
Karen Evans, Board Secretary 
	

	

	

	II PLEDGE TO THE FLAG

	A. The Pledge to the Flag was led by Dr. Maria Brown, Board Chair

	
III. INFORMATION ON TAX RATE LEVY (ATTACHMENTS ON WEBSITE UNDER EMEETING)

	   Mrs. Linda Schild, Finance Director presented to the board on the tax levy and the district finances with a PowerPoint presentation and handouts.  The board discussed the challenge of the budget, bus purchases that are needed, the increase in cost of full day kindergarten being an unknown on what those expenses will look like in the next year.  Discussion on ESSER funds, made clear these are only for designated items, not buses etc.  2025 we will need to cycle out over 40 buses from our fleet because at that time they will be costly to maintain. Discussion followed presentation.
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IV. PUBLIC HEARING

	A. To hear comments from the public on the Tax Rate Levy

	               No one spoke.

V. ADJOURN

	
Order #1 - Motion Passed: Motion to adjourn at 6:43 pm, passed with a motion by Ms. Karen Byrd and a second by Mrs. Julia Pile.
	
5 Yeas - 0 Nays




	Dr. Maria Brown
	Yes

	Ms. Karen Byrd
	Yes

	Mr. Keith Collins
	Yes

	Mr. Jesse Parks
	Yes

	Mrs. Julia Pile
	Yes
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________________________
Dr. Maria Brown, Board Chair


________________________
Karen Evans, Board Secretary
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Financial Considerations

Federal COVID grants are intended for direct services to
students. These funds provide some short term relief but do
ot provide long term sustainable options. Strategic utlization
of funds:
© Allows expanded nstructional opportunities to mitigate
any gaps in leaming caused by the operational
adjustments due to the pandemic
o May provide insights about where future resources.
should be directed for achieving the greatest level of
instructional success
o Provides an opportuniy to enhance socialiemotional
supportto students
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Operational Considerations

1N order to maintain the current bus fleet size of 275 buses an
‘annual purchase of 20 buses needs to occur

 Approximate cost for 20 buses is 2.5 million dollars.
Approximately $125,000 per bus

« Only 9 buses were purchased for the 2021-2022 school year
due to funding

10 2025, 40 buses will need to be cycled out as there was a
large purchase in 2010 to make up for the inabilty to make
purchases n prior years
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Instructional Considerations

« Supportingthe investment in early childhood education
including preschool and full day kindergarten

 Sustaining added positions for interventionists and
counselors made possible by the one-time ESSER funding

« Sustaining the Mult-Tiered System of Supports (MTSS)
new strategies and resources made possible by the one-
time ESSER funding
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Financial Considerations

 The 4% rate s 1.0 point lower than the current tax rate on
real estate.

« Althoughthe rate brings 4% in new revenues, those funds
are assigned to:
o $1.875 millon i restricted for capital spending
© The recovery of the loss of $3.75 milion in SEEK
funding
o Implementation of full day kindergarten
©$200,000 to collection fees to the Sheriffs office
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Financial Considerations

« Net new revenues brings stabilty to the operating budget
© Allowing reinstatement of budget to purchase
replacement buses

o Adjust conlingency to 5%, a recommendation from the
‘State Board of Education

o Providing resources to support full day kindergarten

« Maintain a stable workforce with competitive salaries
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Financial Considerations

« To levy the compensating rate would resultin
‘combined (tax and SEEK) funding loss of $1.7 millon for
the general operating fund

o Further cuts would have to be made in the budget
which currently does not have a provision for new
bus replacement and has a 4% vs. a 5%
contingency level

o Supporting ul day kindergarten becomes more
aiffcult




