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	Bryan Lewis
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	Rachel Will
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	Michelle Estes
	Parent

	Erika Gruber
	Parent


MISSION STATEMENT

At G. C. Burkhead Elementary, we believe that all children can and will learn.  To ensure that all children reach their maximum potential- “We find success in each one, some way, every day.”
EXECUTIVE SUMMARY

     Our Comprehensive School Improvement Plan’s major focus for 2009-2010 is implementing strategies and interventions to help struggling students, while creating extended learning opportunities for students already succeeding.  This will require frequent common assessments to monitor student progress.  Another focus is in the area of writing.  We will implement the SPAT technique and writing Proficient Paragraphs in an effort to improve On Demand scores and writing in general.  There will be a continued focus on The Thoughtful Classroom teaching model, refining the MAP assessment program with an emphasis on Compass Learning, and working on improving our math program through differentiated instruction.  School-wide professional development for 2009-2010 will focus on questioning, assessments, differentiation and further training in SPAT. Additionally, two interventionists will be used to work with students scoring in the bottom 20th percentile in reading according to MAP scores. We will continue the E. S. S. daytime waiver option that will also be used in reading and math.  

     In the remaining components of the SIP, Learning Environment Component strategies include focusing on providing a safer learning environment for students and improving working relationships and communication with parents.  The Efficiency Component includes strategies to promote and invigorate the mission and vision for G. C. Burkhead through monitoring and meaningful feedback. Additionally, it addresses areas in which making day to day operations smoother.
The 2009-2010 Process of Developing the School Improvement Plan
· The mission statement was developed and approved by staff in 2002.    

· The entire staff conducted a data analysis on the 2009 KCCT data during a school faculty meeting.  

· In addition to the new data analysis information, 2009 NCLB test data, and SB 168 information were also considered as support for strategies and activities that needed to remain in the current school plan.

· The faculty met and defined new priority needs to be addressed in the CSIP and reviewed the current plan to edit as needed.  The faculty was provided a draft to review prior to the SBDM approval.

· A parent survey was issued to obtain input on school needs.  

· Based on the information collected and reviewed, and the Standards and Indicators for School Improvement, the 2009-2011 School Improvement was updated.

· The new plan was submitted to the council at the December 14th, 2009 site based council meeting.

· On December 12th, 2009, the council reviewed and accepted the Priority Needs, Causes, Goals and Objectives, and Strategies and Activities at a public meeting.       

COMMUNICATION PLAN
How will the Comprehensive Improvement Plan and Other Important Information Be Shared with Stakeholders?

All stakeholders, i.e., parents, faculty members and community members, will be informed that copies of the plan are available in the school office or on the school and district website for their review.  In addition, faculty members, PTA leadership, and SBDM Council members will be provided with a copy of the plan.  Discussion of the plan and results of implementation of the plan will occur at SBDM Council Meetings and faculty meetings.

How will Input Continue to be Gathered from Stakeholders?

Information will be gathered from stakeholders through the SBDM Council Meetings, PTA Meetings, and faculty meetings.  Additional input from stakeholders will occur through surveys.  A review of mid-cycle assessment results will be conducted by the faculty and SBDM Council in the fall of 2010 and reviews of impact information will be conducted at SBDM Meetings each year.
COMPREHENSIVE PLANNING COMMITTEE

	NAME
	POSITION/REPRESENTING

	Karen Reynolds
	Science Committee Chair

	Nancy Calvert
	Math/Title I

	Jena Coker
	Special Education

	Monica Crim
	Curriculum/Assessment/Instruction

	Carrie Skaggs
	Information/Technology

	Becky Bauer/Susie Sherrard
	Language Arts

	Anita Riggs
	Arts/Humanities

	Michelle Richardson
	Social Studies

	Bryan Lewis
	Principal

	Melissa Case
	Assistant Principal

	Mary Isham
	Counselor

	Pam Milby
	Counselor

	Suzanne Parrett 
	Family Resource Coordinator

	Sheila Browning
	Parent and PTA President


	Action Component:  Academic Performance

Component Manager(s):  _Bryan Lewis, Melissa Case
Date:  October 15, 2008

School/District: G.C. Burkhead Elementary/Hardin County Schools

	Priority Need:
	Goal:

	Reading

· Based upon the school’s 2009 NCLB report, the percent of students scoring proficient and distinguished in reading was 78.84%.  

· The AMO for reading was 67.04%.

· Students with disabilities scored 52% proficient and above.  Due to participation rates, “Students with Disabilities” was not a target on the 2009 NCLB report, but will likely be on the 2010 report.  Additionally, African American students may show up as a target if numbers increase.

	· Based on the results of the 2010 Kentucky Core Content Test (KCCT), the state percent of students scoring proficient and above in reading is set at 73.64%

· The school AMO target for next year is 82.78%. 
· The school will continue to receive a “YES” in meeting Adequate Yearly Progress in reading for all subpopulations.

The 2010 Goals for all other “reportable” Sub Groups are:

Students with disabilities: 54.6

White (Non Hispanic):  82.8 

African American:  75.6

Asian:  NR

· The percentage of students at the Novice Performance level in reading will reduce to 2.48%.

	Priority Need:
	Goal:

	Math

· The School’s 2009 NCLB report also indicated that the percent of students scoring proficient and above in math was 73.91.

· The AMO for math was 51.53.

· Students with disabilities scored 42% proficient and above. Due to participation rates, “Students with disabilities” was not a target on the 2009 NCLB report, but will likely be on the 2010 report.  Additionally, African American students may show up as a target if numbers increase.

	· Also based on the results of the 2010 KCCT, the state percent of students scoring proficient and above in math is set at 61.23%.

· The school AMO target for next year is 77.6%. 
· The school will continue to receive a YES in meeting Adequate Yearly Progress in math for all subpopulations.

The 2010 Goals for all other “reportable” Sub Groups are:

Students with disabilities:  44.1%

White (Non Hispanic):  81.5%

African American:  57.26% 

Asian:  NR

· The percentage of students at the Novice Performance level in math will reduce to 6.34%.

	Priority Need:
	Goal:

	Other Academic Areas:

· The total on-demand percent proficient and distinguished for the school in 2009 was as follows:   46.15

· Our Science Proficiency and Distinguished results as reported on our IPR for 2009 was:  68.75

· Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2009 was:  72.31


	· The total on-demand proficient and distinguished for the school for 2010 will be as follows: 50.77 (10% increase). The percent of students performing at the novice level will reduce to 6.41%

· Our Science Proficiency and Distinguished results as reported on our IPR for 2010 will be: 72.18 (5% increase). The percent of students performing at the novice level will reduce to 1.82%.

· Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2010 will be: 75.92 (5% increase).  The percent of students performing at the novice level will reduce to 4.79%


	Benchmark Measure – Fall 2009 MAP scores 

                                       Mean RIT
	Winter 2009 Mean RIT
	End of Year

Mean RIT
	Spring 2009

Mean RIT

	Reading Grade 1 –                  162.5
	
	171.9
	

	Reading Grade 2 –                  177.7
	
	189.6
	

	Reading Grade 3 –                  194.2
	
	199
	

	Reading Grade 4 –                  202.1
	
	205.8
	

	Reading Grade 5 –                  208.9
	
	211.1
	

	Math Grade 1 –                        166
	
	176.7
	

	Math Grade 2 –                        179
	
	190.8
	

	Math Grade 3 –                        192.8
	
	202.4
	

	Math Grade 4 –                        205.1
	
	211.4
	

	Math Grade 5 –                        213.2
	
	219.2
	


	Action Component:  Academic Performance
	Component Manager:  Bryan Lewis, Melissa Case


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	NCLB
	Teachers will use Kentucky’s Combined Document and/or curriculum guide as a starting point when planning instruction to ensure content coverage across the curriculum and alignment to standards.
	· Bryan Lewis

· Melissa Case

· Instructional Staff
	10/09
	N/A
	
	
	

	2
	NCLB
	Authentic assessments (open response, On Demand, multiple choice, task rotations, etc.) will be created at all grade levels, using the combined document as a reference for development.  
	· Bryan Lewis

· Melissa Case

Instructional Staff
	10/09
	N/A
	
	
	

	3
	NCLB

SB168
	Common assessments will be given monthly to provide meaningful feedback on student learning for instructional purposes
	· Instructional Staff

· Bryan Lewis

· Melissa Case
	2/10
	N/A
	
	
	

	4
	NCLB

SB 168
	The Compass Learning program will be utilized as an aid to students in the area of reading, math. With this program, all students, including those special needs students and English Language Learners will have individualized plans implemented to meet needs. 
	· Bryan Lewis

· Melissa Case

Instructional Staff
	11/09
	N/A
	 
	
	

	5
	SB 168
	Teachers will utilize varied instructional practices reflecting Depth of Knowledge, questioning techniques and Thoughtful Education strategies, along with other research-based strategies, that meet individual student needs. 
	· Bryan Lewis

· Melissa Case

Instructional Staff
	10/09
	N/A
	
	
	


	Action Component:  Academic Performance
	Component Manager:  Bryan Lewis, Melissa Case

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	6
	NCLB
	Intentional focus will be placed on answering open response questions with appropriate vocabulary and pertinent details.  
	· Bryan Lewis

· Melissa Case

Instructional Staff
	10/09
	N/A
	
	
	

	7
	SB 168
	Teachers will utilize MAP data, as well as other assessments, to differentiate instruction, meeting student needs at all levels.
	· Bryan Lewis

· Melissa Case

· Instructional Staff
	10/09
	N/A
	
	
	

	8
	SB168
	GC Burkhead’s writing plan will be updated to include the SPAT technique and Proficient Paragraphs as a school-wide initiative, and monitored to increase performance in On Demand writing. 
	· Melissa Case

· SPAT trained staff

· Instructional

Staff
	3/10-8/10
	N/A
	
	
	

	9
	NCLB

SB 168
	Thoughtful Education Reading for Meaning, as well as other research-based inference skills, will be used to develop inference skills among students of all subgroups.
	· Bryan Lewis

· Melissa Case

· Instructional Staff
	10/09
	N/A
	
	
	

	10
	NCLB

SB168
	Student work will be analyzed to determine student strengths and weaknesses, and used to determine if students have mastered standards.
	· Instructional

Staff
	10/09
	N/A
	
	
	

	11
	NCLB

SB168
	Professional Learning Communities will meet twice monthly to analyze student work, develop assessments, monitor and review curriculum, look at vertical alignment or to address other needs.
	· Instructional Staff

· Bryan Lewis

· Melissa Case
	2/10
	N/A
	
	
	


	Action Component:  Academic Performance
	Component Manager:  Bryan Lewis, Melissa Case


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	12
	NCLB
	Title I’s focus will be guided reading and writing in primary, reading and math in fourth and 5th grade.
	· Melissa Case
	10/08
	Title I funds
	
	
	

	13
	SB 168

NCLB
	ELL students will be provided specially designed instructional activities to make content more comprehensible in the regular classroom.
	· Dolores Rankin
	12/09
	
	 
	
	

	14
	
	A plan will be designed and implemented to better transition preschool children to the next level.  
	· Pre-School Teachers
	3/10-8/11
	
	
	
	


	Action Component:  Learning Environment

Component Manager(s): Suzanne Parrett
Date:  October 15, 2008

School/District: G.C. Burkhead Elementary/Hardin County Schools

	Priority Need:
	Goal:

	· Based on parent and staff input, school safety is a concern at G.C. Burkhead, due to the open campus setting.  Additionally, the school needs to be cleaner to create a healthier learning environment for all.


	· By 2010, a facilities plan will be in place for renovation to enclose campus, providing all students and staff with a safe learning environment.  Assignment of custodial duties will ensure cleanliness of school.

	Priority Need:
	Goal:

	· Regular communication of school-wide events, educational opportunities, and student performance should be readily available for all stakeholders.  


	· G.C. Burkhead will see growth in parent involvement activities and student performance due to quality communication.



	Priority Need:
	Goal:

	· Students are faced with some barriers to learning by not having the appropriate study skills needed. Also, additional opportunities outside of the classroom to learn.  
	· The school’s Annual Measurable Object and Academic Index will continue to increase each year, as students are provided extra services to assist learning.

	Priority Need:
	Goal:

	· Professional Growth Plans and Professional Development within the school should be aligned to school improvement plan in order have intentional focus on the school’s needs.


	· Teachers will be provided with needed tools to improve achievement for all students.  

	Priority Need:
	Goal:

	· Culture Plan must be continue to be monitored and evaluated to create a positive learning atmosphere.
	· Teacher satisfaction will help GC Burkhead retain highly qualified staff members and attract new highly qualified staff members, in turn,  increasing student performance 


	Action Component:  Learning Environment
	Component Manager:  Suzanne Parrett


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	
	A facility plan will be presented to the board or district level personnel for facility improvements to G.C. Burkhead that will ensure safety of our students and staff
	· Bryan Lewis

· Melissa Case
	Spring

2010 –

Spring 2011
	Construction Funds
	
	
	

	2
	
	Schedules will be devised that maximize the resources of the custodial staff in order to create a more healthy learning environment.
	· Bryan Lewis

· Custodial Staff
	1/10
	N/A
	
	
	

	3
	
	Parent Involvement activities will be offered regularly throughout the year to promote a welcoming school environment and school success strategies from home-to-school learning.
	· Suzanne Parrett

· Melissa Case
	1/10
	YSC funds
	
	
	

	4
	
	A monthly newsletter will be distributed school-wide and the school website will be updated regularly to disseminate information to all stakeholders.
	· Suzanne Parrett

· Carrie Skaggs
	11/09
	YSC Funds
	
	
	

	5
	
	A parent listserv will be established for parents who elect to receive updates and reminders regarding school activities.
	· Carrie Skaggs

· Melissa Case

· Technology Dept.
	1/10

8/10
	N/A
	
	
	


	Action Component:  Learning Environment
	Component Manager:  Suzanne Parrett


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	6
	SB168
	A study skills/classroom guidance program will be offered in the upper grades with five sessions per class per year, to reduce barriers in learning extensive content.
	· Mary Isham

· Instructional 

      Staff
	1/09
	Instruc-tional
	
	
	

	7
	NCLB
	Homework help and other programs will be offered once per week for students needing extra assistance.
	· Suzanne 

      Parrett

· Instructional 

      Staff
	10/09
	
	
	
	

	8
	SB 168
	Parent volunteers will be utilized for small group instruction to enhance learning at all levels.
	· Neda Howey

· Instructional 

      Staff
	1/09
	N/A
	
	
	

	9
	
	Professional development activities and professional growth plans will be aligned to the School Improvement plan with the option to include specific areas of growth based on teacher needs.  
	· Professional 

       Development 

       Chairperson

· Bryan Lewis

· Melissa Case
	4/10-4/11
	Pd Funds
	
	
	

	10
	
	School Culture Plan will regularly be reviewed and revised to create a learning culture that will retain and attract highly qualified staff members.
	· Melissa Case

· Bryan Lewis


	7/10-7/11
	
	
	
	


	Action Component:  Efficiency

Component Manager(s):  Bryan Lewis, Melissa Case
Date:  October 15, 2008

School/District: G.C. Burkhead Elementary/Hardin County Schools

	Priority Need:
	Goal:

	· Instruction should be monitored regularly to ensure teachers have resources needed to make all students successful.


	· Lessons will be focused and rigorous for all students.  Various Instructional Strategies will be utilized that include Higher Order Thinking and address multiple learning styles. 

	Priority Need:
	Goal:

	· On Demand Writing and Open Response questions continue to be an area of concern.  The School Writing Plan should be monitored to evaluate whether it is effective and quality Open Response questions need to be utilized.


	· Through monitoring Open Response questions and the use of the SPAT method/Proficient Paragraphs, teachers will be given feedback on writing instruction and the quality of student writing will improve.

	Priority Need:
	Goal:

	· Efficiency for students receiving special services through ESS and special education needs to improve to maximize learning for those students.
	· The gap between Special education /ESS subpopulations and all students will decrease at the end of the 2010 biennium. 

	Priority Need:
	Goal:

	· With the current afternoon child pick-up system, there is some concern with efficiency and safety.  


	· A pick-up plan will be developed that ensures safety of students and makes effective use of time. 


	Action Component:  Efficiency
	Component Manager:  Bryan Lewis, Melissa Case


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	
	Administration will conduct walkthroughs to evaluate the alignment of standards to objectives, DOK, questioning, differentiation, and use of Thoughtful Education.  
	· Bryan Lewis

· Melissa Case
	1/10
	N/A
	
	
	

	2
	SB 168
	Administration will conduct monthly checks for writing Proficient Paragraphs and using the SPAT method at appropriate grade levels. Also, Open Response questions that are tied to regular classroom instruction will be evaluated.
	· Bryan Lewis

· Melissa Case
	1/10
	N/A
	
	
	

	3
	SB 168
	Professional development will be provided, focusing on differentiation, questioning, and assessments (formative/common)
	PD Coordinator

Melissa Case

Bryan Lewis
	6/10-10/10
	$1,000

PD Funds
	
	
	

	4
	SB 168
	ESS coordinator and classroom teachers will work together to ensure students are pulled at most opportune time to maximize student academic needs.
	Instructional Staff
	1/10
	N/A
	
	
	

	5
	
	The current parent pick-up system will be evaluated to determine if there is a safer, more efficient manner for students to be picked up in the afternoon.
	· Melissa Case

· Office Staff
	2/10
	N/A
	
	
	


	Action Component:  Efficiency
	Component Manager:  Bryan Lewis, Melissa Case


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	6
	
	The Computer lab schedule will be re-evaluated to allow more time for classes in the computer lab, in order to provide more frequent access to Compass Learning and other programs.
	· Melissa Case

· Scheduling Committee
	4/10
	
	
	
	


Hispanic:  NR


LEP: NR


Free/Reduced Lunch:  75%








Hispanic: NR


LEP:  NR


Free/Reduced Lunch:  70%
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