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MISSION STATEMENT
To empower students with the knowledge and skills to make good life choices and to
ignite appreciation and motivation for lifelong learning as the key to success.

EXECUTIVE SUMMARY

How was our mission developed?

We developed our mission through a process during the 2006-07 school year that involved
having members of the faculty, students, and the SBDM work collaboratively to develop a new
mission statement that reflected the vision for our school. We have continued to work to focus our
efforts to ensure our mission is accomplished. In fact, we are in the process of revising our mission
statement this year.

What Needs Assessment process was utilized for planning?

Our CSIP committee worked with disciplinary departments and grade-level teams to gather
data. We also examined and analyzed our KPR and NCLB reports as well as other standardized test
data, such as MAP testing and ExPLORE. We also examined needs identified in our SACS audit and
Safe Schools audit, both conducted in the spring of 2009. In addition, we incorporated information
gathered from a school culture survey completed in the spring of 2009. Additionally, we completed a
school-wide analysis utilizing the Standards and Indicators for School Improvement to identify any
other areas of concern. Finally, we examined needs identified by our Assist Team.

How were the general goals for the plan determined?

The general goals for the plan were determined through the analysis of the KPR , NCLB
Report, and School Climate Survey , MAP data, audit reports, SISI analysis, and Assist reports.

How will the Implementation and Impact checks be used to evaluate the plan?

The implementation and impact checks will be used to make adjustments to instructional
practices and to determine what activities seem to yield positive results. These checks will occur
quarterly and adjustments will be made as needed.

Who all was involved in the process?
Some of the foundational work for this plan was completed by the CSIP Committee for the

2008-09 school year, but the majority of the work was completed by the 2009-10 committee. This
work was then presented to our Assist liaison, faculty, and SBDM for final approval.



COMPREHENSIVE PLANNING COMMITTEE

NAME POSITION/REPRESENTING
Laura McGray Administration
Eileen Townsend Interventionist
Carla Rasheed Teacher
Jamie Walters Teacher
Trish Thomas Teacher
Lauren Coffey Teacher
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