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EXECUTIVE SUMMARY
MISSION STATEMENT

The mission of Lakewood Elementary School is to assure that all students can reach their highest level of learning
and achievement through the cooperative efforts of supportive families, a competent and professional staff, an
involved community, and responsible students — preparing students to become healthy, happy, self-sufficient
individuals who can be successful adults in a world of challenge and change. To support this mission, all School-
Based Decision Making Council policies will focus on our major goals of improving teaching and learning and
enhancing student achievement at Lakewood Elementary School. (Revised July 17, 2002)

“Providing the Best for Children”

Vision Statement: LES TEAM--Learning, Educating, Succeeding--Together Everyone Achieves More

NEEDS ASSESSMENT

The school reviewed multiple sources of data prior to the development of our Comprehensive School
Improvement Plan. The needs assessment process involved analyzing student performance data and school
practices, utilizing data driven decisions and identifying gaps in student achievement tied to student academic
performance.

Based on Lakewood’s 2009 Interim Performance Reports and the Commonwealth Accountability Testing System
(CATS) testing, there was not an accountability index this year. However, based on calculations, Lakewood
Elementary made some progress in the overall Academic Index based on the adjusted percentages and weights
due to changes with the 2009 test. Lakewood Elementary improved slightly from an 88.8 in 2008 to an 89 in
2009 and is listed as “On Track to 100” in the KASC report.

Goal and Strategy Development

The Academic Performance and Learning Environment/Efficiency Committees met and communicated to develop
goals and strategies. These committees also included additional ad hoc committees of Professional Development
and Technology.

Goals were selected and prioritized. The results of needs assessments and informal feedback were reviewed,
analyzed and discussed. In addition, the Comprehensive District Improvement Plan was reviewed. The Standards
and Indicators continued to be applied and the Implementation and Impacts from the 2008-2009 school year were
reviewed.

The school had previously targeted Reading and Math for Senate Bill 168 Target statements with special
emphases on targeting students who qualified for free/reduced lunch. Since gains have continued to be made
differentiation strategies will continue with all subpopulations. However, additional emphases will be targeted
with students with disabilities to help close the achievement gap.
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Committees developed strategies and activities to address goals with a special focus in Reading and Math.

Although Lakewood Elementary met AYP based on Annual Measurable Objectives (AMO’s) in Reading and
Math, specific measurable targets for student subgroups will continue to be addressed. Rather than continue
adding additional initiatives and programs, strategies and activities will be focused and have depth.

The faculty and parent representatives reviewed, revised and agreed upon the final plans. The school council
approved the resulting plans.

EVALUATION OF PLAN

The effectiveness of the 2009-10 plan will be evaluated by using implementation and impact checks at various
times throughout the year. Any necessary adjustments to the strategies will be made based on the review of
impact

Progress on the plan’s strategies will be shared with various stakeholder groups throughout the year. Any
necessary adjustments to the strategies will be made based on the review of impact checks in order to increase the
opportunities for all students to experience success within our system of education.

STAKEHOLDER INVOLVEMENT

How will the Comprehensive Plan & Other Important Information Be Shared with Stakeholders?

The Comprehensive Plan and other important information will be shared with all stakeholders through various
means of communication. A copy of the entire plan will be submitted to the district central office and the school
board for review. The plan will be placed on the Lakewood School Webpage and will be made available to all
school staff by e-mail. Copies of the plan were provided to all Site-Based Council Members. Communication
will be ongoing through newsletters, regular PTT, and school council meetings, personal contacts, and any other
reasonably available means.

How will Input Continue to be Gathered from Stakeholders?

Input will continue to be gathered from stakeholders through surveys, conversations, school council meetings,
school board meetings, PTT meetings and faculty/staff meetings. Also, at least quarterly, input will be gathered
through the Implementation and Impact check done by component managers. The school council will regularly
review the plan for progress, receive, and provide input.
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2009-2010 COMPREHENSIVE PLANNING COMMITTEE

How Planning and Needs Assessment Teams Were Organized:

Planning and needs assessment committees were organized and assigned according to the Standards and
Indicators for School Improvement. These were grouped according to identified components: A. Academic
Performance (including Standards 1. Curriculum,; 2. Classroom Evaluation/Assessment; 3. Instruction); B.
Learning Environment (including Standards 4. School Culture; 5. Student, Family, Community Support
Programs/Services; 6. Professional Growth, Development, and Evaluation); and C. Efficiency, (including
Standards 7. Leadership; 8. Organizational Structures and Resources; 9. Comprehensive and Effective Planning.)

Members/Representative Groups Who Served on Planning and Needs Assessment Teams:
Academic Performance

Standard
1 Curriculum
2 Classroom Evaluation/Assessment
3 Instruction

Chrissy Skaggs and Debbie Wyatt (Chair), Lynn Bleemel, Sandra Branham, Joseph

Cecil, Suzanne Dennis, Christy Dunaway, Laura Beth Hayes, Kyle Lee, Kathy

McQuown, Melody Meredith, Laticia Mueller, Linda Patten, Amanda Pence, Margie

Ritter, Beverly Strader, Kelly Taylor, Jennifer Wilcox, and Alice Wittenback
Learning Environment/Efficiency

School Culture

Student, Family, Community Support Programs/Services

Professional Growth, Development, and Evaluation

Leadership

Organizational Structure and Resources

Comprehensive and Effective Planning

Shelee Clark and Angela Pike(Chair), Charis Kahlden, Kelly Blair, Lori Blair, Janice

Brown, Jennifer Coogle, Lori Cook, Shawn Dunaway, Lee Filyaw, Kathie Hamilton,

Lisa Jeffries, Loretta Johnson, Leisha Lamb, Denise Lucas, Teresa Lyons, Ruthie Miller,

Kermit Olive, Catrina Pickerell, Robynn Pierce, Penny Powell, Chris Spears, and Lee

Ann Thomas

Q| |||~

*Kerry Reeves, ex officio member of all committees
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APPENDIX

COMPREHENSIVE PLANNING

Vocabulary/Acronyms
Lakewood Elementary School

Academic Performance

Component that addresses curriculum, instruction and assessment issues.

AMO

Annual Measurable Objective

CC Core Content for Assessment—documented that specifies items in each content
area that will be assessed by the Kentucky Core Content Test.

CSIP Comprehensive School Improvement Plan

Component A section of a school/district comprehensive plan that addresses specific priority
needs.

CSIP Comprehensive School Improvement Plan

DOK Depth of Knowledge

Efficiency Component that addresses leadership, use of resources, and comprehensive and
effective planning.

ELL English Language Learner

Goal A statement closely aligned with the priority need that states the goal the
organization needs to achieve.

GT teachers Gifted and Talented teachers.

IAT Intervention and Assistance Teams that support students who need academic or
behavioral support.

ISD Instructional Services Department

Learning Component which addresses school culture; school, family and community support

Environment/ in addition to leadership, use of resources, and comprehensive and effective

Efficiency planning.

NCLB No Child Left Behind

Priority Need Section of a component which utilizes data to identify areas that will be addressed
in the component.

SB 168 Senate Bill 168; a Kentucky achievement gap law for schools.

SISI Standards and Indicators for School Improvement; planning document from the
Kentucky Department of Education utilized to guide comprehensive planning and
needs assessment.

Strategy/Activity A list of actions that need to be taken to meet stated objectives. Contains activities,

person(s) responsible, a timeline and resources (financial, time, human, physical)
that will be utilized.
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