EXECUTIVE SUMMARY

MISSION STATEMENT

James T. Alton Middle School is a learning community driven by a clear vision of continuous
improvement. Parents and highly qualified educators share responsibility in the goal of student
progress by creating an environment of high expectations, individual accountability, personal growth,
and character development. Committed to excellence, professional leaders implement research-based
instruction and strategies, differentiate curriculum, and monitor individual student progress to advance
purposefully toward desired student outcomes. Educators, parents, and students each possess a vital
role that combines to fulfill our overall blueprint for improvement, which is manifested in pride,
performance, and progress.

NEEDS ASSESSMENT

No Child Left Behind (NCLB) results indicate James T. Alton School being in Tier 5 Consequences.
After reviewing NCLB data, KCCT results, MAP, and Think Link data, school needs focus on analyzing
student performance data, utilizing data driven decisions, and identifying gaps in student achievement
related to academic performance.

GOAL AND STRATEGY DEVELOPMENT

As a result of JTA’s NCLB Tier 5 Consequences, the State Department provided an ASSIST Team to
our school. With guidance from the ASSIST Team and Leadership Team, every department has
disaggregated Kentucky’s Interim Performance Report (IPR) results per content area. Along with this
information, by December 2009, all staff members will have read DuFour's Whatever It Takes, which
focuses on the importance of becoming Professional Learning Communities. This process will continue
through the next school year, as well.

Smart Goals, activities, and strategies for school improvement were developed with guidance from
central office, school staff, and the ASSIST Team assigned by Kentucky Department of Education.
(Reference: Academic Achievement Performance and Learning Environment Components).

EVALUATION OF PLAN

The evaluation of the plan will come from data received through Alton’s culture survey, ASSIST Team
Progress Reports, NCLB, KCCT, MAP and Think Link Data, Common Assessments, Weekly Team
Meetings, Leadership Team Meetings, and Department Meetings.

Progress on the plan’s strategies will be shared with the various stakeholder groups throughout the
year to include monthly updates with Alton’s Site-Base Decision Making Council. Any necessary
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adjustments to the strategies will be made based on the review of impact checks in order to increase
the opportunities for all students to experience success.

STAKEHOLDER INVOLVEMENT

As Professional Learning Communities teachers are committed to implementation of research-based
strategies based on continuous assessments. Data must be analyzed frequently in order to make
necessary adjustments in Curriculum, Assessment, and Instruction.

Instruction will be focused, data driven, and consistently support student progress toward meeting state
standards.

We believe that any plan’s success is directly linked to the involvement and subsequent contribution of
every member that the plan affects. This includes students, parents, school staff, SBDM Council,
ASSIST Team, Leadership Team, and central office staff.
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2009-2010 COMPREHENSIVE PLANNING COMMITTEE

NAME

POSITION/REPRESENTING

Jama Bennett

Principal, James T. Alton

Sandra Greenwood

Counselor, James T. Alton

Mark Kopp

Director of Curriculum and Instruction, Central
Office

Robin Lovelace

Reading Interventionist, James T. Alton

Jeffrey Lowman

Behavior Interventionist, James T. Alton

Renee’ Marshall-Ousley

Math Interventionist, James T. Alton

Latonya Meekins

ASSIST Team, HSE, Kentucky Department of
Education

Tamira Pinson

Counselor, James T. Alton

Greg Sutton

Assistant Principal, James T. Alton
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