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EXECUTIVE SUMMARY

MISSION STATEMENT

Central Hardin High School’s mission statement is as follows: “The mission of Central Hardin High School, in
partnership with the student, home, and community, is to ensure through personal attention, effective leadership,
and dedicated service, that all students develop the knowledge, skills and attitudes essential for success.”

The mission statement reflects our school motto of “Bruin Excellence-In everything We Do.” Through our
interactions with parents, students, staff members and community stakeholders we demonstrate our beliefs as
follows:

e We believe the individual has intrinsic worth.
We believe that all people have the ability and the need to learn.
We believe that all children have a right to safety, love, and learning.
We believe that a high-quality, public system of education open to al is imperative for society to flourish.
We believe that diversity strengthens society and should be honored and protected.
We believe that broad, informed participation committed to a common good is critical to democracy.
We believe that humanity prospers when people work together.
We believe that the culture of an organization is a major factor in shaping individual attitudes and
behaviors.
e We believe that shared values and common goals shape and change the climate of healthy organizations.

The school’s mission, motto and beliefs drive the priorities established in the 2009-10 Comprehensive School
Improvement Plan (CSIP).

NEEDS ASSESSMENT

The school reviewed multiple sources of data prior to the development of our Comprehensive School
Improvement Plan. The needs assessment process involved analyzing student performance data and school
practices, utilizing data driven decisions and identifying gaps in student achievement tied to student academic
performance.

For No Child Left Behind (NCLB) accountability, Central Hardin met AMO in reading for the following student
groups: All Students, White, and Free/Reduced Lunch. CHHS did not meet AMO in reading for students with
disabilities. CHHS met AMO in math for White students, but failed to meet AMO for All Students, Free/Reduced
Lunch, and Students with disabilities. The fact that students with disabilities failed to meet their Annual
Measurable Objective’s (AMO) in reading and math has remained our focus and attention on the needs of that
population as well as the addition of Free and Reduced Lunch students.
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Goal and Strategy Development

Each department chair reviewed specific data from their content area and upon meeting with their departments,
recommended priority needs to be addressed in the 2009-10 CSIP. Members of the CHHS Planning Committee
also reviewed and approved changes to the CSIP.

In reviewing IPR’s, MAP scores, and freshman retention rates, we determined that while the progress of our
subpopulations has not reached the levels defined by NCLB, we have continued to see signs of positive growth in
most of our accountable areas as identified by 2009’s IPR. We need to continue with the initiatives that are
currently in place, such as Literacy First, while developing monitoring strategies to properly assess the
effectiveness of these strategies. We need to continue to get instructional assistance delivered to the individual
student if academic achievement is to be achieved for all. For students, this means identifying individual abilities
and skills and tailoring their educational experience accordingly. For teachers, this means determining
instructional strengths and growth areas through a data-based review of the performance of their students and
creating professional development plan that will lead to individual student and classroom improvements.

EVALUATION OF PLAN

The effectiveness of the 2009-10 plan will be evaluated by using implementation and impact checks at various
times throughout the year.

Central Hardin High School’s desires to respond to the students’ needs by basing our plan on “. . .intervention
rather than remediation. . .” in making our response “. . . systematic . . .,” .. timely...,” and .. .direct...”
(pp. 7-8) as based upon the research detailed and methodology suggested by Richard DuFour, Rebecca DuFour,
Robert Eaker and Gayle Karhanek in the book Whatever It Takes (2004) Rather than corrective action, we have
chosen to further develop a school improvement plan that emphasizes personalization and focused instruction as
central themes. We recognize the intense need to determine what students know and can do starting from the
beginning of school. Teachers must stress learning every day and must create strong strategies for targeted
interventions based on continuous, formative assessment. Strategies must be research based and must be
measured quickly to make the necessary course adjustments.

k11

Progress on the plan’s strategies will be shared with the various stakeholder groups throughout the year. Any
necessary adjustments to the strategies will be made based on the review of impact checks in order to increase the
opportunities for all students to experience success within our system of education. It is our belief that the plan is
an ongoing, living document that demands responsiveness to the needs of our students and community, therefore
making its success dependent on the constant monitoring of all of its goals and strategies to ensure applicability to
current events and information.

We recognize that we must work collaboratively to review progress, solve problems, seek resources, and provide
the professional and personal supports necessary to accomplish our goals.

STAKEHOLDER INVOLVEMENT

We believe that any plan’s success is directly linked to the involvement and subsequent contribution of every
member that the plan affects.

Prior to the posting of any revision to the plan, every stakeholder group, via department chairs and the Planning
Committee, was given a copy of the plan to review and offer suggestions. We have representation from
principals, parents, community members, staff and students since every voice is critical in ensuring the plan
adequately addresses the needs of our diverse student population while maintaining the integrity of our abilities to
effectively carry out the plan.
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APPENDIX

COMPREHENSIVE PLANNING

Vocabulary/Acronyms
XXXXX School

Academic Performance

Component that addresses curriculum, instruction and assessment issues.

ALM Administrative leadership meetings involving principals and district administrators.

AMO Annual Measurable Objective

CC Core Content for Assessment—documented that specifies items in each content
area that will be assessed by the Kentucky Core Content Test.

CDIP Comprehensive District Improvement Plan

CSIP Comprehensive School Improvement Plan

CHAMPS A student behavior management process.

Component A section of a school/district comprehensive plan that addresses specific priority
needs.

CSIP Comprehensive School Improvement Plan

DOK Depth of Knowledge

Efficiency Component that addresses leadership, use of resources, and comprehensive and
effective planning.

ELL English Language Learner

Goal A statement closely aligned with the priority need that states the goal the
organization needs to achieve.

GT teachers Gifted and Talented teachers.

IAT Intervention and Assistance Teams that support students who need academic or
behavioral support.

ISD Instructional Services Department

Learning Environment | Component which addresses school culture; school, family and community
support; and professional development.

NCLB No Child Left Behind

NCLB Tier No Child Left Behind tier of consequences (a level of action that schools/districts
must take to address identified needs)

Priority Need Section of a component which utilizes data to identify areas that will be addressed
in the component.

SB 168 Senate Bill 168; a Kentucky achievement gap law for schools.

SISI Standards and Indicators for School Improvement; planning document from the
Kentucky Department of Education utilized to guide comprehensive planning and
needs assessment.

Strategy/Activity A list of actions that need to be taken to meet stated objectives. Contains activities,

person(s) responsible, a timeline and resources (financial, time, human, physical)
that will be utilized.
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