	Action Component:  Academic Performance

Component Manager(s):  

Date:  

School/District: Hardin County Education Center at Brown Street 

	Priority Need:
	Goal:

	There is a need to align the curriculum with Core Content 4.1 and to integrate academic education with vocational education.


	All teachers will utilize the Core Content for Assessment 4.1 as detailed by district curriculum document.



	Priority Need:
	Goal:

	Students need to be assessed upon entering the school to determine learning styles, career goals and their level of academic performance on the Kentucky Core Content Test.


	Within nine weeks of enrollment of students, the staff at Brown Street will develop a transition plan for them that include their learning styles assessment, TABE results, career goals, and previous academic performance.

	Priority Need:
	Goal:

	Instructional strategies utilized in the classroom need to be student centered and implemented as appropriate.


	 Classroom instruction will include engagement of students via active learning strategies from a variety of resources.

	Priority Need:
	Goal:

	There is a need to analyze student work by utilizing and posting rubrics and scoring guides. 


	Classrooms will use scoring guides and rubrics in setting standards for student work as appropriate.


	Action Component:  
	Component Manager:  
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	1
	
	The counselor will provide a positive intervention plan during intake assessment.

The staff will assist students in completing individual learning plans (I.L.P’s).

Utilize combined curriculum document.

TABE testing for all high school students upon enrollment.


	Administration

Mr. Evans and Ms. Bevars

Administration

Staff


	ongoing

ongoing

ongoing

ongoing


	
	
	
	

	2
	
	The staff will administer a learning style inventory to all students upon enrollment, as well as an academic assessment pre-test and post-test.


	Staff


	August 2009
	
	
	
	

	3
	
	The school will provide a variety of instructional and curricular opportunities, life skills and vocational activities, including hands-on activities.


	Staff and

Administration


	ongoing


	
	
	
	

	4
	
	The staff will post scoring guides and rubrics. 


	Staff


	ongoing
	
	
	
	


	5
	
	The school will utilize resources efficiently, including teacher materials, Thoughtful Education strategies, and use of technology such as smart boards, projectors, and interactive slates.


	Staff
	ongoing
	
	
	
	

	6
	
	M.A.P. assessment will be implemented during all available testing windows for students in grades 6-10.  M.A.P. scores will then be utilized by all teachers.

	Administration
	ongoing
	
	
	
	

	7
	
	The staff will meet on a monthly basis to analyze students’ individual progress in various assessments such as M.A.P., Accelerated Math, and Compass Learning, with emphasis in math and reading.


	Staff
	ongoing
	
	
	
	

	8
	
	The staff will monitor individual progress through assessments and offer intensive study support during study hall for students requiring individual tutoring.


	Staff
	ongoing
	
	
	
	


	Action Component: Learning Environment/Efficiency

Component Manager(s):  

Date:  

School/District: Hardin County Education Center at Brown Street 

	Priority Need:
	Goal:

	In order to address discipline needs and reduce suspensions and office referrals, behavioral and social needs of students need to be addressed.
	The school will implement positive behavior reinforcement and consequences reflected on the point sheet school wide, as well as reward and character building through visual and learning activities.

	Priority Need:
	Goal:

	Leadership needs to seek support from the central office, from feeder schools, parents and community in creating a Professional Learning Community at the education center.
	Leadership will form an advisory council consisting of staff, parent and resource officer(s) that meets on a quarterly basis to monitor implementation of the program improvement plan.

	Priority Need:
	Goal:

	There is a need for positive moral support from leadership for the needs of the staff.
	The staff will participate in a quarterly potluck as well as a yearly December holiday potluck.

The staff will participate in an end-of-school year get together.

	Priority Need:
	Goal:

	There is a need to provide a safe and orderly learning environment.
	The school will purchase modern video equipment for better monitoring of student movement and behavior.

The school will provide more counseling (individual and group) for students.


	Action Component:  
	Component Manager:  
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	1
	
	Continue use of the Media Center as the AIM room.

The center will expand the reward program for good attendance.  

Continue use of 98 or above on point sheet as incentive program for all students.

The center will create an advisory committee of staff and parents and will meet once a month.

The John Hardin student mentor program will be implemented.  This program involves students from John Hardin tutoring BSEC students in reading and math.


	Staff

Administration

Staff

Staff and Administration

Administration
	Ongoing

Ongoing

Ongoing

Ongoing

February 
	
	
	
	The counselor will offer anger management and drug/alcohol prevention programs to students.

Café lunch program

Dress Down Program

Instruction-based field trips

	2
	
	Students who meet attendance, academic, and behavioral requirements may be considered for the drop-out prevention program.  


	Administration 


	ongoing


	
	
	
	High school students may have the opportunity to earn credits with packets, Plato, E-School, or Apex during study hall.


	3
	
	The school will hire a full time psychologist.

.

	Central Office Staff
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