
1. Opening business – Mr. Sullivan called the meeting to order at 
                                                                                                           5:10

                        Members present – Mrs. Cornett, Ms. Gonzales,  Ms. 

                      Leiser, Mrs. Ashlock,  Mrs.  Mahanna, and Mrs. 

          Sheroan

                        Visitors -  N/A

a. Agenda Approval
            Ms. Leiser moved to accept the agenda.

            Ms. Gonzales seconded the motion.

            Consensus 
b. October Minutes
             Ms. Leiser moved to accept the minutes for October.

             Ms. Gonzales seconded the motion.

             Consensus

       October Special Called Meeting

            Ms. Leiser moved to accept the minutes for the October.  

                                                       29, Special Called Meeting.
            Ms. Gonzales seconded the motion.

             Consensus
c. Good News Reports
d. Public Comment
Mr. King spoke to the council concerning our HSE.   Mr. King stated that Hardin County would need to close the achievement gap in 5 months.
2. Student Achievement

a. Assessing Student Achievement

1. Compass – Next Thursday, November 19th.

2. Student Work Analysis - Instructional Leadership 
                                                   Team 

b. Student Achievement Report 

1. Interventions – Students that need extra help will be targeted to have extra time to work on Compass Learning.

3. Planning

a. Monthly Review

b. Major Revision Decisions

c. Committee Charges for Component Revisions

1. Development in progress –  The orange team gave Mrs. Cornett a  rough daft of the Classroom Assessment.  Mrs. Cornett is to ask for the document to be sent to her by e-mail.   Mrs. Brown will forward to all SBDM members.

2. Awaiting charge

3. Timeframes for reviews – Mr. Sullivan will have the faculty review the new policies during a faculty meeting in January.  

d.  Achievement Gap Target – N/A
4. Budget Report

a. Local budget

Ms. Leiser moved to accept the Local ledger.

Ms. Gonzales seconded the motion.

Consensus

b. Munis Budget

Ms. Leiser moved to accept the Per Pupil ledger.

Ms. Gonzales seconded the motion.

Consensus

1. Updated allocation

c. Stimulus Money – Title 1 money (order math workbooks).

5. Committee Reports – N/A for this month

6. Review

a. CSIP – Meadow View needs to rewrite the CSIP before Christmas break. Durrance, Dowell, and Paulsen have agreed to help Mr. Sullivan on rewriting the CSIP.

7. New Business

a. Discussion of possible .5 related arts position – We will receive the money for a .5 related arts position .  Instead of a .5 certified position, Mr. Sullivan would like to hire a full time classified assistant for special area.

Ms. Leiser moved to change the .5 certified allocation to 

a 1.o classified allocation.  

                                        Ms. Gonzales seconded the motion.

                                        Consensus

Mrs. Leiser made a motion to post and hire the new 

classified position for special area.

Ms. Gonzales seconded the motion.

Consensus

b. Highly Skilled Educator assignment

8. On-Going Learning

9. Executive Session

10. Adjourn at 6:29 

Ms. Leiser moved to adjourn. 

Ms. Gonzales seconded the motion.

Consensus
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