HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING COUNCIL
NOVEMBER 9, 2009
OPERATING BUSINESS
Call to Order
Our regular meeting was called to order by Mrs. Emily Campbell at 4:10 PM.   Those present were Emily Campbell, Shannon England, Karen Rich, Ellen Raifsnider, and Terisa Johnson.  
Recognition of Visitors
There were no visitors at the meeting.
October Minutes

Minutes were reviewed from the October 2009 meeting.  After reviewing the minutes, a motion was made by Karen Rich and seconded by Terisa Johnson to accept the minutes as written.  Consensus was reached by the Council.
STUDENT ACHIVEMENT

Map Testing Update:  Mrs. Campbell reported that the Map testing is finished.  The Map data was shared with the Council.  It was reviewed and then discussed.  The three testing windows are Fall, Spring (Optional) and End of Year (Science)
BUDGET REPORT

Per Pupil Allocation/Local Budget
The per pupil budget was reviewed and a motion was made by Shannon England and seconded by Terisa Johnson to approve the budget.

The local budgets for September and October were reviewed and a motion was made by Karen Rich to accept the September budget and seconded by Terisa Johnson.  The October budget received a motion by Ellen Raifsnider and a second by Karen Rich to accept this budget.  Consensus was reached by the Council.
PLANNING

Policies
The Alignment Policy that was revised from the last meeting was reviewed and a motion was made by Terisa Johnson and seconded by Karen Rich to accept the policy.  Consensus was reached by the Council.
The Consultation Policy was reviewed and revisions made.  The new policy with revisions will be presented for approval at the December meeting.

The Curriculum Policy was reviewed and revised and will be further discussed at the December meeting.

COMMITTEE REPORTS

Accident Report

It was reviewed with no questions or comments.
NEW BUSINESS

Compass Learning training sessions are being done in the schools over the next few weeks.  Compass Learning can be used by the students at home.
OLD BUSINESS
Mrs. Campbell let the Council know that the Title 1 Budget had been cut and further discussed as to why.  The deficit was then discussed because of this cut and how to pay the deficit back.
EXECUTIVE SESSION

No Executive Session at this meeting.
ANNOUNCEMENTS
Mrs. Campbell made the following announcements:

Coke Fundraiser – Coke pickup will be Tuesday, November 10th
AGENDA

Our next meeting will be on Monday, December 14th at 4 pm with the same agenda.
With no further items on the agenda, Terisa Johnson made a motion to adjourn the meeting with a second by Shannon England.  The meeting was adjourned at 5:28 pm with consensus reached by the Council.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary
